
July 22, 2024 - Regular Pg 1



July 22, 2024 - Regular Pg 2



July 22, 2024 - Regular Pg 3



July 22, 2024 - Regular Pg 4



 
 
 
 
 
 
 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: David Neels, Fire Chief  
Prepared by:  Travis Ederer, Division Chief 
Date:  July 22, 2024 
Topic:   South Coast Land Mobile Radio Simulcast Upgrade Contractor Bid Acceptance 
 

Summary 

The South Coast Land Mobile Radio system has evolved over the last decade, with the current project 
being the simulcasting of both Channel 11 and Command 12 from Gibraltar and Shepherd Mesa. The 
District solicited competitive bids in accordance with the Public Contract Code Section 20813.  

Discussion 

Invitations to bid were solicited for this project from April 17, 2024 to June 17, 2024. Project description, 
scope of work, and submission information was posted on the District website, and published in the 
Montecito Journal. Project tours and bid clarifications were provided to all interested bidders. 
 
A public bid opening was conducted at Station 91 on June 17, 2024. One bid was received from a well 
qualified vendor, CommLine, Inc. This bid met or exceeded all requirements articulated in the invitation 
to bid.  
 
The bid submission from CommLine, Inc., as submitted, was significantly above our projected budget for 
the project scope ($370,000). The following discussion items address potential opportunities for savings, 
and justification(s) for the cost increase in support of design improvements: 
 

Option 
#1 

Upgraded receive sites with IT 
connectivity, no longer reliant on 

legacy telco connections 

COMMLine Bid Potential Savings with subcontractors Total Cost 

$525,909.24 ($54,540) (install pole, rf antennas) 
($30,000) (install/align microwave) 

$471,369.24 
$441,909.24 

 

TEP 
Pole/antenna 

Install  
Grand Total 

$25,950.00 $497,319.24 
$467,319.24 

Option 
#2 

Install equipment to utilize current, 
unreliable telco infrastructure at 

receive sites 

COMMLine Bid Potential Savings with subcontractors Total Cost 

$428,411.26 ($54,540) (install pole, rf antennas) 
($30,000) (install/align microwave) 

$373,871.26 
$343,871.26 

 

TEP 
Pole/antenna 

Install  
Grand Total 

$25,950.00 $398,821.26 
$353,821.26 
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Conclusion  

Staff recommends that the Board authorize the Fire Chief to approve an agreement with CommLine, Inc. 
in an amount not to exceed $497,319.24 plus the standard contingency not to exceed 20% of the 
award amount to be used at the discretion of the Fire Chief. 
Attachments 

1. Invitation to Bid 
2. CommLine, Inc. Bids 
3. TEP Installation Quote 

 
Strategic Plan Reference 

Strategic Plan Goal #5: Strengthen our Infrastructure 
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Montecito Fire Protection District  1 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

 

 

INVITATION TO BID 
The Montecito Fire Protection District (MFPD) requests Competitive Sealed Bids for: 

ITB# 2024-001 
Simulcast Land Mobile Radio System Upgrade 

1. Overview 
1.1. General Project Description 

The District is seeking a firm fixed price proposal to upgrade their Public Safety analog VHF radio 
system.  The system has a channel 11 repeater at their Gibraltar Peak (GIB) site and a channel 12 
repeater at their Shepard Mesa (SHEP) water tower with four additional receive only sites, all 
voted from Fire Station 91 (FS91).  The MFPD would like to replace the two repeaters with four 
repeaters, simulcasting channels 11 and 12 from both sites.  Included in this work is an IP 
microwave link between GIB and SHEP, another link between GIB and FS91, a combiner 
duplexer at GIB and SHEP, DC power system, and site health monitoring and alarm systems at all 
three locations.  Services shall be included for delivery, installation, existing receive JPS voter 
and Avtec console integration, testing and cutover, and a 5-year maintenance contract with 
annual preventive maintenance. 

MFPD intends to proceed with a winning bidder such that commissioning can occur before the 
end of 2024. 
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Montecito Fire Protection District  2 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

1.2. Invitation to Bid (ITB) Coordination 

All communications concerning this ITB must be submitted via email to the ITB Project Manager 
and copied to the Project Administrator. 

Administrator:  Travis Ederer, MFPD Division Chief Operations, tederer@montecitofire.com; 
805-969-7762 

Technical Specialist:  Keith A. Turcot, Principle, 5 Bar Engineering, LLC, 
kturcot@5barengineering.com; 805-699-0714 

Project Manager: Dan Underwood, Underwood Management Resources, Inc.; 
dan@underwoodmgmt.com; 805-451-6250 

1.3. Associated Consultants / Team Members 

MFPD has hired the following consultants to assist in the design, management, and coordination 
of this project: 

Project Management – Underwood Management Resources, Inc (Dan Underwood) 
Technical Specialist and Engineering – 5 Bar Engineering, LLC (Keith A. Turcot) 
Information Technology – Team Solutions Group (Rafael Santos) 

MFPD reserves the right to share with any consultants of its choosing this ITB and all bids 
received in order to ensure the MFPD’s goals are achieved.  MFPD may also invite said 
consultant(s) to participate in the bid evaluation process. 

1.4. Bid Preparation Costs  

MFPD will not pay any costs associated with the preparation, submittal, or presentation of any 
bid response. 

1.5. ITB Amendment and Cancellation  

MFPD reserves the unilateral right to amend this ITB in writing at any time. The MFPD also 
reserves the right to cancel or reissue the ITB at its sole discretion. If an amendment is issued, it 
will be provided to all registered Bidders. 

1.6. Intent to Bid 

Each Bidder that plans to submit a bid should register by email with the ITB Project Manager and 
copied to the Project Administrator.  The email should indicate the Bidder's intent to respond to 
this ITB, and include: 

Company name. 
Name and title of Bidder main contact. 
Bidder main contact address, telephone number, and email address. 

The "Intent to Bid" email is highly recommended to ensure receipt of ITB amendments, 
responses to bidder questions, and other communications regarding the ITB. The Intent to Bid is 
not intended to bind Bidders to submit a bid. 
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Montecito Fire Protection District  3 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

1.7. ITB Questions 

Specific questions concerning the ITB should be submitted via e-mail to the ITB Project Manager 
and copied to the Project Administrator by the date identified in ITB Section 2.2.  Copies of all 
questions and MFPD’s responses will be emailed to all registered Bidders.   

2. ITB Schedule 
2.1. Site Visit Prior to Bid 

Any prospective bidder may request a tour of the properties by contacting the ITB Project 
Manager and requesting a site tour.  Prospective bidders shall not enter any of the sites without 
receiving prior permission.  Depending on the number of bidders interested in visiting the sites 
the number of participants may be limited to as few as two individuals. 

2.2. ITB Schedule 

EVENT DATE / TIME 
ITB Issuance April 27, 2024 
Deadline for Exhibit A, Statement of Qualifications May 10, 2024 
Site visits May 20, 2024 
Intent to Bid submittal (recommended) May 20, 2024 
Deadline for Bidder questions May 24, 2024 
Deadline for MFPD response to Bidder questions June 3, 2024 
Deadline for bid submittal June 17, 2:00 PM, 2024 
Public bid opening June 17, 2:15 PM, 2024 

 

Bids will be reviewed and awarded at a Montecito Fire Protection District Board of Directors regular 
public meeting. Regular meetings are held on the fourth Monday of each month.  

3. Bid Submittal 
3.1. General Instructions 

MFPD discourages lengthy and costly bids. Bids should be prepared simply and economically and 
provide a straightforward, concise description of the Bidder’s company, qualifications, proposed 
solution, the required submittals referenced in ITB Section 3.3, and the bidder's capabilities to 
satisfy the requirements of this ITB.  Emphasis should be on completeness and clarity of content. 
Glossy sales and marketing brochures are not necessary or desired. 

3.2. Bid Package Submittal 

Bid packages must be submitted no later than the date and time identified in Section 2.2. 
Bidders assume the risk of the method of delivery chosen. MFPD assumes no responsibility for 
delays caused by any delivery service.  A Bidder's failure to submit a bid before the deadline may 
cause the bid to be disqualified.  Postmarks will not be accepted as proof of receipt. 
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Montecito Fire Protection District  4 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

Bidders must submit, in a sealed package, two (2) signed copies of the Bid Package and one 
electronic copy of the Bid Package.  The electronic copy can be one single document or the bid 
and exhibits.  Please submit in searchable .pdf format. 

The bid package to be marked “MFPD Simulcast LMR System Upgrade - Contractor Bid” and 
should be mailed, couriered, or hand delivered as follows: 

Montecito Fire Protection District 
Attn: Travis Ederer, Division Chief Operations 
595 San Ysidro Road 
Santa Barbara, CA 93108 

3.3. Bid Package Inclusions 

The Bid Package submitted by Bidder shall include the following: 

Acknowledgement of receipt of each and all ITB documents. 
Preliminary schedule from commencement to completion with high-risk items noted and 
explained. 
Cost proposal, provided on the Bid Form attached as Exhibit E, for a Firm Fixed Price (FFP) 
Contract. 
Contractor’s Fee (profit, overhead, and insurance).  This percentage will be applicable to the 
contract scope of work and all change orders, if necessary. 
Exclusions for any scope of work not included in the bid must be identified.  Bidders are 
required to submit a complete bid for the work anticipated and are expected to resolve any 
missing or unclear issues during the bid process prior to the Deadline for Bidder Questions 
as shown in 2.2.  If Bidder is unable to resolve any issue, then Bidder shall clearly note any 
exclusions in their bid. 
Test plan that shows the proposed tests to be completed by the Bidder confirming all the 
technical requirements of this ITB. 
Statement indicating the bid remains valid for at least 120 days. 
Statement that the Bidder, or any individual who will perform work for the Bidder, is free of 
any conflict of interest (e.g., employment by MFPD). 
Completed and signed Bidder’s Statement of Qualifications, Exhibit A (attached). 
Confirmation the Bidder understands and is in full compliance with the scope of work and 
specifications, as outlined in Exhibit B (Technical Requirements, Exhibit C (Statement of 
Work), Exhibit D (System Sketches), Exhibit F (Contract), and Exhibit G (Gibraltar Peak 
Tower).   

o Note: Exhibits B, C, D and G to be provided to confirmed interested bidders after 
receipt of Exhibit A, Statement of Qualifications.  

o Any deviation (not recommended) from the scope of work and specifications as 
described in these exhibits, must be specifically identified in the Bid Package.  A 
Point-by-point response must be provided to Exhibit B. 

Signature of a company officer empowered to bind the Bidder to the provisions of this ITB 
and any contract awarded pursuant to it. 
At least three references for similar work done in the last five years. 
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Montecito Fire Protection District  5 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

Evidence of insurance:  General Liability ($1,000,000/$2,000,000), Automobile Liability 
($1,000,000), Workers Compensation ($1,000,000). 
 

3.4. Bid Errors 

Bidders are liable for all errors or omissions contained in their bids. Bidders will not be allowed 
to alter bid documents after the deadline for submitting a bid. 

3.5. Collusion 

By submitting a response to the ITB, each Bidder represents and warrants that its response is 
genuine and made in the interest of or on behalf of any person not named therein; that the 
Bidder has not directly induced or solicited any other person to submit a sham response or any 
other person to refrain from submitting a response; and that the Bidder has not in any manner 
sought collusion to secure any improper advantage over any other person submitting a 
response. 

3.6. Required Review and Waiver of Objections 

Comments concerning ITB objections must be made in writing and received by MFPD no later 
than the "Deadline for Bidder Questions" detailed in Section 2.2. Protests based on any 
objection will be considered waived and invalid if these faults have not been brought to the 
attention of MFPD, in writing, by the “Deadline for Bidder Questions”. 

3.7. Proprietary Information  

A copy of each bid will be retained for official files and will become public record after the award 
of a contract unless the bid, or specific parts of the bid, can be shown to be exempt by law 
(California Government Code section 6276).  Each Bidder may clearly label part of a bid as 
"CONFIDENTIAL" if the Bidder thereby agrees to indemnify and defend MFPD for honoring such 
a designation. The failure to so label any information that is released by MFPD will constitute a 
complete waiver of all claims for damages caused by any release of the information. 

3.8. Prevailing Wage 

Contractors and subcontractors must be registered with the Department of Industrial Relations 
(DIR) at the time of bid, or else the bid may be rejected as non-responsive. (See Labor Code 
sections 1725.5 and 1771.1.)  Each bidder must submit proof of contractor registration with DIR, 
e.g. - a hard copy of the relevant page of the DIR's database found at: 
https://efiling.dir.ca.gov/PWCR/Search.  This Contract is subject to monitoring and enforcement 
by the DIR pursuant to Labor Code Section 1771.4. 

3.9. Licensed Contractors 

Bidders and their proposed subcontractors shall hold such licenses as may be required by the 
laws of the State of California for the performance of the work specified. The selected Bidder 
will also be required to ensure that all subcontractors working on the project are holding valid 
licenses suitable for their trade. 
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Montecito Fire Protection District  6 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

4. Evaluation and Award 
4.1. Bid Package Evaluation 

The contract will be awarded to the lowest responsible bidder in accordance with the 
competitive bid procedures set out in the Public Contract Code section 20813.  Bids will be 
evaluated based on the following: 

Bidder understanding of the work required and completeness of the Bid. 
Responsiveness of the Bid to the ITB. 
Compliance with the scope of work and specifications (value engineering recommendations 
can be provided but will not be evaluated by MFPD and its consultants until the award has 
been made). 
Project cost as proposed on the Bid Form. 
Responses to Exhibit B, Technical Requirements. 
Recent relevant references. 
Ability to perform the work and respond to warranty requests. 
 

4.2. Bid Clarifications 

MFPD reserves the right, at its sole discretion, to request bid clarifications or conduct 
discussions for the purpose of clarification with any or all Bidders. The purpose of any such 
discussions shall be to ensure full understanding of the Bids. 

4.3. Execution 

If the selected Bidder does not execute a contract with MFPD within thirty (30) business days 
after notification of selection, MFPD may give notice to that Bidder of their intent to select from 
the remaining Bidders or to call for new bids, whichever MFPD deems appropriate. 

4.4. Right of Rejection 

MFPD reserves the right, at its sole discretion, to reject any and all bids or to cancel this ITB in its 
entirety.  Any bid received which does not meet the requirements of this ITB may be considered 
to be nonresponsive and the bid may be rejected. Bidders must comply with all terms of this ITB 
and all applicable State laws and regulations. 

4.5. Variances 

MFPD reserves the right, at its sole discretion, to waive technical variances in bids provided such 
action is in the best interest of MFPD.  Where MFPD waives minor variances in bids, such 
waivers do not modify the ITB requirements or excuse the Bidder from full compliance with the 
ITB. Notwithstanding any minor variance, the MFPD may hold any Bidder to strict compliance 
with the ITB. 

4.6. Binding Agreement 

All legal rights and obligations between the Apparent Successful Bidder and the Fire District will 
come into existence if and only if a contract is approved by the MFPD Board and the same is 
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Montecito Fire Protection District  7 of 7 Invitation to Bid 
595 San Ysidro Rd, Santa Barbara, CA 93108  April 27, 2024 

fully executed by the parties. The legal rights and obligations of each party shall at that time be 
only those rights and obligations which are set forth in such fully executed agreement. 

5. Rights of MFPD 
5.1. MFPD Rights 

MFPD reserves the right to: 

Make the selection based on its sole discretion and that it deems to be in the 
best interest of MFPD. 
Reject any and all bids. 
Issue subsequent Requests for Bids. 
Postpone opening bids, if necessary, for any reason. 
Remedy errors in the ITB process. 
Approve or disapprove the use of particular subcontractors. 
Negotiate with any, all, or none of the Bidders. 
Accept other than the lowest offer. 
Waive informalities and irregularities in the bids. 
Enter into an agreement with another Bidder in the event the originally selected Bidder 
defaults or fails to execute an agreement with MFPD. 
 

6. Documents and Exhibits 
ITB Administrative (this document) 
Exhibit A - Statement of Qualifications 
Exhibit B – Technical Requirements 
Exhibit C – Statement of Work 
Exhibit D – System Sketches 
Exhibit E – Bid Form 
Exhibit F – Contract 
Exhibit G – Gibraltar Peak Tower 
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Montecito Fire Protection District 1 of 2 Invitation to Bid 
595 San Ysidro Rd, Montecito, CA 93108  November 21, 2023 
 

Exhibit A 

BIDDER'S STATEMENT OF QUALIFICATIONS 
 

Name of Bidder:        

Address of Principal Office:         
          
          
 
1.  Organization structure:  individual , a partnership , a corporation , an LLC or a joint 
venture  (Check as applicable)  

2. Are you registered as a contractor or subcontractor with the California Department of Industrial 
Relations?       

Registration No.:        Registration Expiration Date:       

BIDDER MUST SUBMIT PROOF OF CONTRACTOR REGISTRATION WITH THE DIR IN THE FORM OF 
A HARD COPY OF THE RELEVANT PAGE OF THE DIR'S DATABASE FOUND AT: 
https://efiling.dir.ca.gov/PWCR/Search   

 

3.  How many years has your organization been in business as a Contractor under your present 
business name?        

 

4.  Organization years of experience with work similar to this project?      .  Experience with 
Public Agencies?        

 

5.  On a separate sheet, provide examples of three (3) projects of similar type, size, scope, and 
complexity.  For each Project, briefly describe the following (each project and its description shall 
not exceed one page):   

• A description of project and services provided by your firm  
• Location 
• Year completed 
• Project cost 
• Provide reference information, including contact information, for the Project owner, 

the owner’s representative, and the Architect. Briefly describe each reference’s role 
and responsibility and everyday interaction with your project team 

For ITB 2024-001 Montecito Fire Simulcast Land Mobile Radio System Upgrade 

,,
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EXHIBIT  

1 

MONTECITO FIRE PROTECTION DISTRICT 
CONSTRUCTION CONTRACT 

Date of contract: 
Contract No:   
Name of Contractor: 
Address:   

Project description: 

This Construction Contract (“Contract”) is made and entered into as of this ___ day of 
____________, by and between the Montecito Fire Protection District, a Fire Protection 
District (“District”) and the above-named contractor (“Contractor”), for the construction of 
the project described herein.   

NOW, THEREFORE, the Parties hereto agree as follows: 

1. Type of Contract

This Contract is a firm-fixed price contract. 

2. Contract Price

Contractor shall perform the work described in this Contract and the other Contract 
Documents, as described below (the “Work”), and the District shall pay the Contractor, 
in full payment for said Work, subject to any additions or deductions as provided in the 
Contract Documents, and including all applicable taxes and costs the sum of: 
$_________. 

3. Payment Schedule

All payments required to be made under the terms of this Contract shall be made as set 
forth in the contract documents attached hereto. 

4. Scope of Services

The Contractor shall perform all the Work within the time stipulated in the Contract 
Documents, and shall provide all labor, materials, tools, equipment, apparatus, and 
facilities necessary to, and shall perform and complete in a good, safe and workmanlike 
manner, the Work set forth in the Contract Documents with regard to the project 
(“Project”).  Should the scope of services be modified or changes made by the District, 
the Contractor shall provide a change order to the District identifying costs or credits as 
appropriate, including profit and overhead per the percentage identified in the “Contract 
Documents”, with all related back up to support the change order amount. 
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EXHIBIT  

2 

5. Contract Documents

The full contract between the parties is set forth in the “Contract Documents,” which 
consist of this Contract and the other documents identified in this Article 5 below. 
Together, these form the entire Contract between Owner and Contractor, and by this 
reference these Contract Documents are fully incorporated herein. Any previously 
existing contract or understanding concerning the Work contemplated by the Contract 
Documents is hereby revoked. 

The complete Contract consists of all the following (collectively, the “Contract 
Documents”), which are specifically incorporated herein by reference: 

a. This Contract.
b. Invitation to Bid.
c. Contractor’s Response to Invitation to Bid.
d. Specifications.
e. Plans.
f. All applicable wage determinations, safety and health regulations, non-

discrimination provisions, labor standards, and requirements.

In the event of any perceived conflict or inconsistency, the Contract Documents shall be 
interpreted in the order of priority set forth herein. 

6. Indemnity

Contractor agrees to indemnify, hold harmless and defend District and every officer, 
employee, representative or agent of District, from any and all liability, claims, demands, 
actions, damages (whether in contract or tort, including personal injury, death at any 
time, or property damage), costs and financial loss, including all costs and expenses 
and fees of litigation or arbitration, that arise directly or indirectly from any acts or 
omissions related to this Contract performed by Contractor or its agents, employees, 
subcontractors and other persons acting on Contractor’s behalf.  This agreement to 
indemnify, hold harmless and defend shall apply whether such acts or omissions are the 
product of active negligence, passive negligence, willfulness or acts for which 
Contractor or its agents, subcontractors and other persons acting on Contractor’s behalf 
would be held strictly liable. 

7. Insurance

a. Before beginning the performance of the work, Contractor shall purchase
and maintain insurance to protect Contractor and District from claims: (i) arising from 
Contractor’s operations under the contract by the Contractor, a subcontractor or anyone 
employed by them, or anyone for whose acts any of them may be liable; (ii) under 
workers’ compensation, disability benefits and other similar benefit acts; (iii) for 
damages because of bodily injury, occupational sickness, or disease, or death of the 
Contractor’s employees, or persons other than the Contractor’s employees; (iv) for 
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EXHIBIT  
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damages insured by usual personal injury liability coverage sustained by a person as a 
result of an offence related to employment of such person by the Contractor, or other 
persons; (v) for damages, other than the work itself, because of injury to or destruction 
of tangible property, including loss of use resulting therefrom; (vi) for damages because 
of bodily injury, death of a person or property damage arising from ownership, 
maintenance or use of a motor vehicle; (vii) involving contractual liability insurance 
applicable to the Contractor’s obligations; and (viii) for damage to work in progress. 

(b) The insurance required shall be written for not less than limits of liability 
specified in the Contract Documents or required by law, whichever is greater. The 
insurance shall be purchased from companies authorized to do business in the 
jurisdiction where the project is located. Coverages shall be written on an occurrence 
basis without interruption from the date of commencement of the work until date of final 
payment or until termination of coverage required to be maintained after final payment. 
District, its officers, agents and employees shall be named as additional insured. 

(c) Certificates of insurance executed by the carrier(s) and acceptable to 
District and copies of the policy shall be filed with District prior to the commencement of 
the work. The Certificates and the insurance policies shall provide the policies will not 
be canceled or allowed to expire until at least thirty days prior written notice has been 
given to District. If the insurance coverages are required to remain in force after final 
payment and are reasonably available, an additional certificate evidencing continuation 
of such coverage shall be submitted with the final application for payment. Information 
concerning reduction of coverage shall be furnished by the Contractor with reasonable 
promptness in accordance with the Contractor’s information and belief. 

(d) Contractor shall require each subcontractor to maintain policies of 
insurance covering the hazardous, and under the conditions, mentioned above and 
having District, its officers, agents, volunteers and employees as additional insurers. 
Copies of the subcontractor’s certificates of insurance and policies shall be filed with 
District. 

8. Time for Performance

The time limit for the completion of the Work is set forth in the Contract Documents and 
shall begin upon District issuing a notice to proceed (“Notice to Proceed”), subject to 
extension as provided in the General Conditions. 

Contractor will not perform any Work until the District issues the Notice to Proceed. 
Work will be completed within the time limit specified above and in the Notice to 
Proceed. 

9. Compliance with Laws.

Contractor shall comply with all laws relating to the Work. 
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EXHIBIT  
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10. Headings and Titles

All headings and titles set forth in this Contract are intended for convenience only, and 
are not intended, and shall not be construed, to enlarge, restrict, limit or affect in any 
way the construction, meaning, or application of the provisions thereunder, or under any 
other heading or title.   

11. Severability

The invalidity of any provision of this Contract shall not affect the validity of any other 
provision, and all other provisions shall remain in full force and effect. 

12. Acknowledgement

The Contractor by signing hereunder acknowledges that it has reviewed all of the 
Contract Documents described herein and agrees with the requirements, conditions and 
covenants contained therein. 

MONTECITO FIRE PROTECTION _________ 
DISTRICT  

_ 
David Neels, Fire Chief 
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Y�Pde �f �f �f �g �h �� �� i�j �� �f

ZT�ckl �f �j �j �g �� �� �� i�j �� �j

]_�ckl �j �g �g �m �� �� �� i�j �n �g
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cPdeing}m ing}� ing}� inm}m ing}m inm}m inh}m ing}� inm}� inh}m inh}m inh}m inh}� inh}�
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Z_Y�ckl ijn}m ijn}� ijn}� ijf}m ijn}m ijf}m ijj}m ijn}� ijf}� ijj}m ijj}m ijj}m ijj}� ijj}�
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T̀�ckl if�}m if�}� if�}� ijn}m if�}m ijn}m ijf}m if�}� ijn}� ijf}m ijf}m ijf}m ijf}� ijf}�

Z_Y�ckl ijj}m ijg}m ijg}m ijg}m ijj}m ijg}� ijm}m ijg}m ijg}� ijm}m ijm}m ijm}� ijm}� ijh}m

_̂T�ckl�ijh}� ij�}m ij�}m ij�}� ijh}� ij�}� ij�}� ij�}m ij�}m ij�}� ij�}� ij�}� ij�}m ij�}m
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PQ�RSTU�VST W�VST X�VST PQ�VST PP�VST PY�VST PZ�VSTPX�VST[Y�VST[\�VST[U�VST[X]YP�VSTY[�VST YX�VST

_̂̀ a bc�d� bc�de bc�de bc�d� bc�d� bc�d� bc�d� bc�de bc�de bfgd� bc�d� bc�d� bfcde bfcd�

X�_̀a bfgd� bfhd� bfhd� bfhd� bfgd� bfede bfed� bfhd� bfede bf�de bfed� bf�de bf�de bf�d�

PU�̂iR bfede bfed� bfed� bf�de bfede bf�de bfjde bfed� bf�d� bf�de bfjde bfjde bfjd� bf�de

Y[�̂iR bf�d� bf�de bf�de bf�d� bf�d� bf�d� bf�d� bf�de bf�de bggd� bf�d� bf�d� bgcde bgcd�

U\�̂iR bgcd� bgfde bgfde bgfd� bgcd� bggde bggd� bgfde bggde bg�d� bggd� bggd� bghde bghd�

P[X�̂iR bgede bged� bged� bg�de bgede bg�de bgjde bged� bg�d� bg�de bgjde bgjde bgjd� bg�de

[ZU�̂iR�bg�de bg�d� bg�d� bg�de bg�de bg�de bg�de bg�d� bg�d� bhgde bg�de bg�de bg�d� bhcde

ZP[�̂iR�bg�d� bhcde bhcde bhcd� bg�d� bhfde bhfd� bhcde bhfde bhed� bhfd� bhfd� bhgde bhgd�

PQ[\�̂iR��
klmnopq�rstu

bhgd� bhhde bhhde bhhd� bhgd� bhhd� bhed� bhhde bhede bh�d� bhed� bhed� bh�de bh�d�

PQ[\�̂iR��
kvwqxm�rstu

bhhde bhede bhede bhede bhhde bhed� bh�de bhede bhed� bh�d� bh�de bh�d� bh�d� bhjde

P\�RSTU�VST W�VST X�VST PQ�VST PP�VST PY�VST PZ�VSTPX�VST[Y�VST[\�VST[U�VST[X]YP�VSTY[�VST YX�VST

_̂̀ a bc�de bc�d� bc�d� bfcde bc�de bfcde bffde bc�d� bfcd� bffde bffde bffde bffd� bffd�

X�_̀a bf�de bf�d� bf�d� bfjde bfede bfjde bf�de bf�d� bfjd� bf�de bf�de bf�de bf�d� bf�d�

PU�̂iR bfjde bfjd� bfjd� bf�de bfjde bf�de bf�de bfjd� bf�d� bf�de bf�de bf�de bf�d� bf�d�

Y[�̂iR bf�de bgcde bgcde bgcde bf�de bgcd� bgfde bgcde bgcd� bgfde bgfde bgfd� bgfd� bggde

U\�̂iR bggde bghde bghde bghde bggd� bghd� bgede bghde bghd� bgede bgede bged� bged� bg�de

P[X�̂iR bg�d� bgjde bgjde bgjd� bg�d� bgjd� bg�d� bgjde bg�de bg�d� bg�d� bg�d� bg�de bg�de

[ZU�̂iR�bg�de bg�de bg�de bg�de bg�d� bg�d� bhcde bg�de bhcde bhcd� bhcde bhcd� bhcd� bhfde

ZP[�̂iR�bhfde bhfd� bhfd� bhgde bhfde bhgde bhhde bhfd� bhgd� bhhde bhhde bhhde bhhd� bhhd�

PQ[\�̂iR��
klmnopq�rstu

bhede bhed� bhed� bh�de bhede bh�de bhjde bhed� bh�d� bhjde bhjde bhjde bhjd� bhjd�

PQ[\�̂iR��
kvwqxm�rstu

bhed� bh�d� bh�d� bh�d� bh�de bhjde bhjd� bh�d� bhjde bhjd� bhjd� bh�de bh�de bh�d�

[Q�RSTU�VST W�VST X�VST PQ�VST PP�VST PY�VST PZ�VSTPX�VST[Y�VST[\�VST[U�VST[X]YP�VSTY[�VST YX�VST

_̂̀ a bfcd� bffde bffde bffd� bfcd� bffd� bfgd� bffde bfgde bf�d� bfgd� bfgd� bfhde bfhd�

X�_̀a bf�d� bfjde bfjde bfjd� bf�d� bfjd� bf�d� bfjde bf�de bgcd� bf�d� bf�d� bf�de bf�d�

PU�̂iR bf�de bf�d� bf�d� bf�de bf�de bf�d� bf�de bf�d� bf�d� bggde bf�de bf�de bf�d� bgcde

Y[�̂iR bgcd� bgfde bgfde bgfd� bgcd� bggde bggd� bgfde bggde bg�d� bggd� bggd� bghde bghd�

U\�̂iR bghd� bged� bged� bged� bghd� bg�de bg�d� bged� bg�de bg�de bg�d� bgjde bgjde bgjd�

P[X�̂iR bgjd� bg�d� bg�d� bg�d� bgjd� bg�de bg�d� bg�d� bg�de bhgde bg�d� bg�de bg�de bg�d�

[ZU�̂iR�bg�d� bhcde bhcde bhcd� bg�d� bhfde bhfd� bhcde bhfde bhed� bhfd� bhfd� bhgde bhgd�

ZP[�̂iR�bhgde bhhde bhhde bhhde bhgde bhhd� bhede bhhde bhhd� bh�d� bhede bhed� bhed� bh�de

PQ[\�̂iR��
klmnopq�rstu

bh�de bhjde bhjde bhjde bh�de bhjd� bh�de bhjde bhjd� becd� bh�de bh�d� bh�d� bh�de

PQ[\�̂iR�
�kvwqxm�rstu

bhjde bhjd� bhjd� bh�de bhjde bh�de bh�de bhjd� bh�d� befde bh�de bh�de bh�d� bh�de

[Q\X�̂iR bh�d� becde becde becd� bh�d� becd� befd� becde befde beed� befd� befd� begde begd�
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PQ�RSTU�VST W�VST X�VST YZ�VST YY�VST Y[�VST YQ�VSTYX�VSTP[�VSTP\�VSTPU�VSTPX][Y�VST[P�VST [X�VST

_̂̀ a bcde� bcfe� bcfe� bcfe� bcde� bcfe� bc�e� bcfe� bc�e� bc�e� bc�e� bc�e� bc�e� bcge�

X�_̀a bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bdde� bc�e� bc�e� bc�e� bdhe�

YU�̂iR bc�e� bc�e� bc�e� bdhe� bc�e� bdhe� bdce� bc�e� bdhe� bd�e� bdce� bdce� bdce� bdde�

[P�̂iR bdde� bdde� bdde� bdfe� bdde� bdfe� bd�e� bdde� bdfe� bd�e� bd�e� bd�e� bd�e� bdge�

U\�̂iR bdge� bdge� bdge� bdje� bdge� bdje� bd�e� bdge� bdje� bfhe� bd�e� bd�e� bd�e� bd�e�

YPX�̂iR bd�e� bd�e� bd�e� bd�e� bd�e� bd�e� bfhe� bd�e� bd�e� bffe� bfhe� bfhe� bfhe� bfce�

PQU�̂iR�bfce� bfde� bfde� bfde� bfce� bfde� bffe� bfde� bfde� bfje� bffe� bffe� bffe� bf�e�

QYP�̂iR�bffe� bf�e� bf�e� bf�e� bffe� bfge� bfge� bf�e� bfge� bf�e� bfge� bfje� bfje� bfje�

YZP\�̂iR��
klmnopq�rstu

bfje� bf�e� bf�e� bf�e� bfje� bf�e� bf�e� bf�e� bf�e� b�ce� bf�e� bf�e� bf�e� bf�e�

YZP\�̂iR��
kvwqxm�rstu

bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� b�de� bf�e� bf�e� bf�e� b�he�

PZ\X�̂iR b�ce� b�ce� b�ce� b�de� b�ce� b�de� b�fe� b�ce� b�de� b�je� b�fe� b�fe� b�fe� b��e�

PX�RSTU�VST W�VST X�VST YZ�VST YY�VST Y[�VST YQ�VSTYX�VSTP[�VSTP\�VSTPU�VSTPX][Y�VST[P�VST [X�VST

_̂̀ a bcde� bcde� bcde� bcfe� bcde� bcfe� bc�e� bcde� bcfe� bc�e� bc�e� bc�e� bc�e� bc�e�

X�_̀a bcje� bc�e� bc�e� bc�e� bcje� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e�

YU�̂iR bc�e� bc�e� bc�e� bc�e� bc�e� bdhe� bdhe� bc�e� bdhe� bdhe� bdhe� bdhe� bdce� bdce�

[P�̂iR bdde� bdde� bdde� bdfe� bdde� bdfe� bd�e� bdde� bdfe� bd�e� bd�e� bd�e� bd�e� bdge�

U\�̂iR bdge� bdge� bdge� bdje� bdge� bdje� bd�e� bdge� bdje� bd�e� bd�e� bd�e� bd�e� bd�e�

YPX�̂iR bd�e� bd�e� bd�e� bd�e� bd�e� bd�e� bfhe� bd�e� bfhe� bfhe� bfhe� bfhe� bfhe� bfce�

PQU�̂iR�bfce� bfde� bfde� bfde� bfce� bfde� bffe� bfde� bffe� bffe� bffe� bffe� bffe� bf�e�

QYP�̂iR�bffe� bf�e� bf�e� bf�e� bffe� bfge� bfge� bf�e� bfge� bfge� bfge� bfje� bfje� bfje�

YZP\�̂iR��
klmnopq�rstu

bfje� bf�e� bf�e� bf�e� bfje� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e�

YZP\�̂iR��
kvwqxm�rstu

bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� b�he� b�he�

PZ\X�̂iR�b�ce� b�ce� b�ce� b�de� b�ce� b�de� b�fe� b�ce� b�de� b�fe� b�fe� b�fe� b�fe� b��e�

[Z�RSTU�VST W�VST X�VST YZ�VST YY�VST Y[�VST YQ�VSTYX�VSTP[�VSTP\�VSTPU�VSTPX][Y�VST[P�VST [X�VST

_̂̀ a bcde� bcde� bcde� bcfe� bcde� bcfe� bc�e� bcde� bcfe� bc�e� bc�e� bc�e� bc�e� bcge�

X�_̀a bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bc�e� bdhe�

YU�̂iR bc�e� bc�e� bc�e� bc�e� bc�e� bdhe� bdhe� bc�e� bdhe� bdce� bdhe� bdce� bdce� bdde�

[P�̂iR bdde� bdfe� bdfe� bdfe� bdde� bdfe� bd�e� bdfe� bd�e� bd�e� bd�e� bd�e� bdge� bdge�

U\�̂iR bdge� bdje� bdje� bdje� bdge� bdje� bd�e� bdje� bd�e� bd�e� bd�e� bd�e� bd�e� bd�e�

YPX�̂iR bd�e� bd�e� bd�e� bd�e� bd�e� bd�e� bfhe� bd�e� bfhe� bfhe� bfhe� bfhe� bfce� bfce�

PQU�̂iR�bfce� bfde� bfde� bfde� bfce� bfde� bffe� bfde� bffe� bffe� bffe� bffe� bf�e� bf�e�

QYP�̂iR�bffe� bf�e� bf�e� bf�e� bffe� bfge� bfge� bf�e� bfge� bfge� bfge� bfge� bfje� bfje�

YZP\�̂iR��
klmnopq�rstu

bfje� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� b�he�

YZP\�̂iR��
kvwqxm�rstu

bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� bf�e� b�he� b�he� b�ce�

PZ\X�̂iR�b�ce� b�de� b�de� b�de� b�ce� b�fe� b�fe� b�de� b�fe� b�fe� b�fe� b�fe� b��e� b��e�
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PQ�RSTU�VST W�VST X�VST YQ�VST YY�VST YZ�VST Y[�VSTYX�VST\Z�VST\P�VST\U�VST\X]ZY�VSTZ\�VST ZX�VST

_̂̀ a bc�d� bcede bcede bced� bc�d� bced� bcfd� bcede bcfde bcfd� bcfd� bcfd� bcgde bcgde

X�_̀a bc�d� bc�de bc�de bc�d� bc�d� bhide bhid� bc�de bhide bhid� bhid� bhid� bhcde bhcd�

YU�̂jR bhide bhid� bhid� bhcde bhide bhcd� bhhde bhid� bhcd� bhhde bhhde bhhde bhhd� bh�de

Z\�̂jR bh�d� bhed� bhed� bhed� bhede bhfde bhfd� bhed� bhfd� bhgde bhfd� bhgde bhgde bhgd�

UP�̂jR bhgd� bh�d� bh�d� bh�d� bhgd� bh�de bh�d� bh�d� bh�de bh�d� bh�d� bh�de bh�de bh�d�

Y\X�̂jR bh�d� b�id� b�id� b�id� bh�d� b�cde b�cd� b�id� b�cde b�cd� b�cd� b�hde b�hde b�hd�

\[U�̂jR b�hd� b��d� b��d� b��d� b��de b�ede b�ed� b��d� b�ed� b�fde b�ed� b�fde b�fde b�fd�

[Y\�̂jR b�fd� b�gde b�gde b�gd� b�fd� b��de b��d� b�gde b��de b��d� b��d� b��d� b��de b��d�

YQ\P�̂jR��
klmnopq�rstu

b��de b��d� b��d� b��de b��de b��d� beide b��d� b��d� beide beide beide beid� becde

YQ\P�̂jR��
kvwqxm�rstu

b��de b��d� b��d� beide b��de beide becde b��d� beid� becde becde becde becd� becd�

\QPX�̂jR�][XyQ behd� behd� behd� becd� be�de be�d� behd� be�de be�d� be�d� beede beede beed� beede

[Q�RSTU�VST W�VST X�VST YQ�VST YY�VST YZ�VST Y[�VSTYX�VST\Z�VST\P�VST\U�VST\X]ZY�VSTZ\�VST ZX�VST

_̂̀ a bcede bcfde bcfde bcfde bced� bcfd� bcgde bcfde bcgde bc�d� bcgde bcgd� bcgd� bc�de

X�_̀a bc�d� bhide bhide bhid� bc�d� bhid� bhcd� bhide bhcde bhed� bhcd� bhcd� bhcd� bhhde

YU�̂jR bhcde bhhde bhhde bhhde bhcd� bhhd� bh�de bhhde bh�de bhgd� bh�de bh�d� bh�d� bhede

Z\�̂jR bhfde bhfd� bhfd� bhgde bhfde bhgde bh�de bhfd� bhgd� b�ide bh�de bh�de bh�de bh�d�

UP�̂jR bh�de bh�de bh�de bh�de bh�de bh�d� b�ide bh�de bh�d� b��d� b�ide b�id� b�id� b�cde

Y\X�̂jR b�cde b�cd� b�cd� b�hde b�cde b�hde b��de b�cd� b�hd� b�gde b��de b��de b��de b��d�

\[U�̂jR b��d� b�ed� b�ed� b�ed� b��d� b�fde b�fd� b�ed� b�fde b��de b�fd� b�gde b�gde b�gd�

[Y\�̂jR b�gde b�gd� b�gd� b��de b�gde b��d� b��de b�gd� b��d� becde b��de b��de b��de b��d�

YQ\P�̂jR��
klmnopq�rstu

b��d� beide beide beid� b��d� becde becd� beide becde beed� becd� becd� becd� behde

YQ\P�̂jR��
kvwqxm�rstu

beid� becd� becd� becd� beid� behde behd� becd� behde begde behd� be�de be�de be�d�

\QPX�̂jR behd� be�d� be�d� be�d� be�de beede beed� be�d� beed� be�de beed� befde befde befd�

[U�RSTU�VST W�VST X�VST YQ�VST YY�VST YZ�VST Y[�VSTYX�VST\Z�VST\P�VST\U�VST\X]ZY�VSTZ\�VST ZX�VST

_̂̀ a bcfd� bcgde bcgde bcgd� bcfd� bcgd� bc�d� bcgde bc�de bc�d� bc�d� bc�d� bc�de bc�de

X�_̀a bc�d� bhide bhide bhid� bc�d� bhid� bhcd� bhide bhcde bhcd� bhcd� bhcd� bhhde bhhde

YU�̂jR bhhde bhhd� bhhd� bh�de bhhde bh�de bhede bhhd� bh�d� bhede bhede bhede bhed� bhed�

Z\�̂jR bhfde bhgde bhgde bhgde bhfd� bhgd� bh�de bhgde bh�de bh�d� bh�de bh�d� bh�d� bh�de

UP�̂jR bh�d� bh�de bh�de bh�d� bh�d� bh�d� b�id� bh�de b�ide b�id� b�id� b�id� b�cde b�cde

Y\X�̂jR b�cde b�hde b�hde b�hde b�cd� b�hd� b��de b�hde b��de b��d� b��de b��d� b��d� b�ede

\[U�̂jR b�ed� b�fde b�fde b�fd� b�ed� b�fd� b�gd� b�fde b�gde b�gd� b�gd� b�gd� b��de b��de

[Y\�̂jR�b�gd� b��de b��de b��d� b�gd� b��de b��d� b��de b��de b��d� b��d� b��d� b��de b��d�

YQ\P�̂jR��
klmnopq�rstu

beide beid� beid� becde beide becde behde beid� becd� behde behde behde behd� behd�

YQ\P�̂jR��
kvwqxm�rstu

becde becd� becd� behde becde behde be�de becd� behd� be�de be�de be�de be�d� be�d�

\QPX�̂jR befd� begde begde begd� befd� begd� be�d� begde be�de be�d� be�d� be�d� be�de be�de
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HIJKLMNOIP QRMPPSL�TOUS VI�QIWXYSZZOIP [\�QIWXYSZZOIP QRMPPSL�TOUS VI�QIWXYSZZOIP [\�QIWXYSZZOIP

]̂ T_ �̀abc def fe�d ���abc �de�̀ �defg

h�̂T_ e e �ie�d ��e�d

jk�]lH ge�� ied� �med� �ge���

n\�]lH ��e�f ��efd d̀efd d�e�dd

ko�]lH �fe�� �̀èf fdèd f̀e�mf

j\h�]lH ��e�� �gem̀ �̀emd f̀e�im

\pk�]lH �ie�f ��e�f ìe�� m�e��̀

pj\�]lH e e m̀e�i mge�f�

jq\o�]lH�TNYIPr e e mgegd ��e�m�

jq\o�]lH�[OrRN e e �degi �me��m

s;t;uv;�w;=Fu9uvu9x�Cyz{�|z8s}~���G���t?=9u=@;y

kq�H�Uk���U ����U h���U jq���U jj���U jn���U jp���Ujh���U\n���U\o���U\k���U\h�nj���Un\���U nh���U

]̂ T_ egf�̀ egf�� egf�� egd�̀ egf�̀ egd�� eg��̀ egf�� egd�� eg��̀ eg��̀ eg��̀ eg��� eg��̀

h�̂T_eg��� e�i�� e�i�� e�i�� e�i�̀ e�g�̀ e�g�� e�i�� e�g�� e���̀ e�g�� e���̀ e���̀ e����

jk�]lH e���̀ e���� e���� e�m�̀ e���̀ e�m�� e�̀�̀ e���� e�m�� e�̀�̀ e�̀�̀ e�̀�̀ e�̀�� e�f�̀

n\�]lH e�f�� e�d�� e�d�� e�d�� e�d�̀ e���̀ e���� e�d�� e���� e���̀ e���� e���̀ e���̀ e����

ko�]lH e���̀ e���� e���� emi�̀ e���̀ emi�̀ emg�̀ e���� emi�� emg�̀ emg�̀ emg�̀ emg�� emg��

j\h�]lH emg�� em��� em��� em��� em��̀ emm�̀ emm�� em��� emm�� em̀�̀ emm�� em̀�̀ em̀ �̀ em̀��

\pk�]lH�emf�̀ emf�� emf�� emd�̀ emf�̀ emd�̀ em��̀ emf�� emd�� em��̀ em��̀ em��̀ em��� em���

pj\�]lH�em��̀ em��� em��� em��̀ em��̀ em��̀ em��̀ em��� em��� em��̀ em��̀ em��̀ em��� em���

jq\o�]lH��
�ZNYIPr���Q�

èi�� èg�̀ èg�̀ èg�� èi�� èg�� è��� èg�̀ è��̀ è��� è��� è��� èm�̀ èm�̀

jq\o�]lH��
�LOrRN���Q�

èg�� è��̀ è��̀ è��� èg�� è��� èm�� è��̀ èm�̀ èm�� èm�� èm�� è �̀̀ è �̀̀

\qoh�]lH è �̀̀ èf�̀ èf�̀ èf�̀ è �̀� èf�� èd�̀ èf�̀ èd�̀ èd�� èd�̀ èd�� èd�� è��̀

hq�H�Uk���U ����U h���U jq���U jj���U jn���U jp���Ujh���U\n���U\o���U\k���U\h�nj���Un\���U nh���U

]̂ T_ eg��̀ eg��� eg��� eg��̀ eg��̀ eg��̀ eg��̀ eg��� eg��� eg��̀ eg��̀ eg��̀ eg��� eg���

h�̂T_ e�g�̀ e�g�� e�g�� e���̀ e�g�̀ e���̀ e�m�̀ e�g�� e���� e�m�̀ e�m�̀ e�m�̀ e�m�� e�m��

jk�]lH e�m�� e�̀�̀ e�̀�̀ e�̀�� e�m�� e�̀�� e�f�� e�̀�̀ e�f�̀ e�f�� e�f�� e�f�� e�d�̀ e�d�̀

n\�]lH e�d�� e���� e���� e���� e���̀ e���̀ e���� e���� e���� e���̀ e���� e���̀ e���̀ e����

ko�]lH emi�̀ emi�� emi�� emg�̀ emi�̀ emg�̀ em��̀ emi�� emg�� em��̀ em��̀ em��̀ em��� em���

j\h�]lH em��� emm�� emm�� emm�� emm�̀ em̀ �̀ em̀�� emm�� em̀�� emf�̀ em̀�� emf�̀ emf�̀ emf��

\pk�]lH�emd�̀ emd�� emd�� em��̀ emd�̀ em��̀ em��̀ emd�� em��� em��̀ em��̀ em��̀ em��� em���

pj\�]lH�em��̀ em��� em��� em��̀ em��̀ em��� èi�̀ em��� em��� èi�̀ èi�̀ èi�̀ èi�� èg�̀

jq\o�]lH�TNYIPr èg�� è��̀ è��̀ è��� èg�� è��� èm�� è��̀ èm�̀ èm�� èm�� èm�� è �̀̀ è �̀̀

jq\o�]lH�[OrRNè��� èm�̀ èm�̀ èm�� è��� èm�� è �̀� èm�̀ è �̀̀ è �̀� è �̀� è �̀� èf�̀ èf�̀

\qoh�]lH èf�� èd�̀ èd�̀ èd�� èf�� èd�� è��� èd�̀ è��̀ è��� è��� è��� è��̀ è��̀
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LMNOPQRSMT UVQTTWP�XSYW ZM�UM[\]Ŵ ŜMT _̀�UM[\]Ŵ ŜMT UVQTTWP�XSYW ZM�UM[\]Ŵ ŜMT _̀�UM[\]Ŵ ŜMT

abXc �d�efg �hi�d ��ijd ���efg ��ikd �hi��l

m�bXc �hikn k�i��� d�il� ddi�l�

op�aqL d�idh d�i�lk ljij� n�i��j

r̀�aqL lkinl lni��k jlih� jhi��n

ps�aqL nni�� nhi�dh h�i��k hjikl�

òm�aqL jhihj �kik�� ���i�kn ��jid�d

t̀p�aqL h�i��� hlikdd ��ni�ll �kkid��

tò�aqL ���i��� ��lik�� �k�i�nh �dlil�n

oùs�aqL�XR]MTv ��ni��h ���id�� �dji��� �ldillh

oùs�aqL�_SvVR ���i�kj ���id�n �lni�h� �ndilhk

ùsm�aqL i i �nni��k �jlinkk

abXc �l�efg klidk kji�kl ���efg dkil� dli�n�

m�bXc lkinl lni��� n�ijn nli�kn

op�aqL j�i�� jni�jl �ji��j h�ikk�

r̀�aqL hli��j ���iknk ��li�d� ���idkj

ps�aqL ��ji�dk ��kiddn �d�i�jk �dhilk�

òm�aqL �d�i�jk �d�ilk� �j�i��� �jhind�

t̀p�aqL �n�i�hj �nhin�k �hni�kh ��nijdl

tò�aqL �j�i��j ��jinjj ��hi�ll ��hijhd

oùs�aqL�XR]MTv ��hi�k� �h�ij�h ���i�j� �khi�nn

oùs�aqL�_SvVR ���i�dl ���ijnk �d�i�hl �lkih�j

ùsm�aqL ��li�nk ��ni��h �nkik�� �jni����

abXc k��efg dkil� dli�n� d��efg l�ij� n�i���

m�bXc n�ijn nli�kn �ni��l h�ik��

op�aqL �ji��j h�ikk� ��ji�dk ��kiddn

r̀�aqL ��li�d� ���idkj �ldi��h �n�il��

ps�aqL �d�i�jk �dhilk� �h�i�k� �hhij��

òm�aqL �j�i��� �jhind� ��hi��� �d�i�jk

t̀p�aqL �hni�kh ��nijdl �djik�� �lhihkh

tò�aqL ��hi�ll ��hijhd �j�ikk� ��di����

oùs�aqL�XR]MTv ���i�j� �khi�nn k�nikjl k��i����

oùs�aqL�_SvVR �d�i�hl �lkih�j k�likh� kd�i����

ùsm�aqL �nkik�� �jni���� kl�idk� kj�i����
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FGHIJKH�LMNOPQRS�MHTPOMQS�HJUUJPVS�PW�TMPTUM�OJNX�OJQMUMSS�YPVVMYNJZJN[�OPQU\OJ\M]�̂NS�OJQMUMSS�TPQNWPUJP�JS�KSM\�I[�YPHHMQYJGU�GV\�

_PZMQVHMVN�VMNOPQR�PTMQGNPQS�GS�OMUU�GS�IQPG\IGV\�SMQZJYM�TQPZJ\MQS�NP�YPVVMYN�TMPTUM̀�TUGYMS�GV\�NXJV_S]�aJNX�G�SJV_UM�VMNOPQR�GQYXJNMYNKQM�

STGVVJV_�bcM\�OJQMUMSS�GV\�aJdeJ̀�FGHIJKH�LMNOPQRS�MVGIUMS�PTMQGNPQS�NP�GYXJMZM�HGcJHKH�TMQWPQHGVYM�OJNX�HJVJHGU�STMYNQKH]�fV\dNPdMV\�

YUPK\�HGVG_MHMVN�NQGVSWPQHS�VMNOPQRS�JVNP�\[VGHJY�MVZJQPVHMVNS�NXGN�MZPUZM�NP�HMMN�YXGV_JV_�VMM\S�OJNX�HJVJHGU�TX[SJYGU�XKHGV�

JVNMQZMVNJPV]�FGHIJKH�LMNOPQRS�MHTPOMQS�G�_QPOJV_�MYPS[SNMH�PW�TGQNVMQS�OXP�\MSJ_V�GV\�\MUJZMQ�_J_GIJN�OJQMUMSS�SPUKNJPVS�NXGN�gKSN�OPQR]

hijklmjnopqrstuvhrj
�w�x����

ypzosnop�{zsrm|z}mp�~�k}u����hrnplnmo�

���������� ������������ �������������� �������������� ������������ �������������� ��������������

���� ������ �� ¡¢ �x �¢� �¢���� ¡� ��¢ �� ww�

£���� ��� �ww ��x x�� ��� ��� �ww x¡�

¤¥��¦� �x¡ �¡� ��� �¢w ��¢ ��� �¡� ¢��

§���¦� �¡¢ ��� ��� ��� �w� �¡w �xw ¡¡�

¥̈��¦� �x� ��w ��� ��w �¡x wx¡ ��� ����

¤�£��¦� �¡� wx� ��x ���� wxx x�� w¢� ����

�©¥��¦� ww� x�¢ wx¡ ���� w�� x¡� x�¢ ����

©¤���¦� w¢� xx� w�¡ ���� x�¢ ��� xx¡ ����

¤ª�̈��¦��

�����«
w�� x�� x�� ���� x¢x �¢� x¡� ����

¤ª�̈��¦����«�� x�¢ ��� xw� ���� x�w ¢�� ��� ����

�ª̈£��¦� xx� �x¡ x�� ���� �wx ¢�w �¢� ����

���� ¢����� ¡� ��¢ �� ww� ¡����� ��x �x� ��� xw�

£���� ��� ��� �ww x¡� �¢� ��¡ ��� ¢�¡

¤¥��¦� ��¢ ��� �¡� ¢�� �w� �¡w �xw ¡¡�

§���¦� �w� �¡w �xw ¡¡� w�x w�� w�� ����

¥̈��¦� �¡x wx¡ ��� ���� w�� x�x w�� ����

¤�£��¦� wxx x�� w¢� ���� xw� �w¢ x¢� ����

�©¥��¦� w�� x¡� x�¢ ���� ��� ¢�¡ �w� ����

©¤���¦� x�� ��� xx¡ ���� ��� ¢�� �¡w ����

¤ª�̈��¦��

�����«
x¢x �¢� x¡� ���� ¢�x �w¡ ¢wx ����

¤ª�̈��¦����«�� x�w ¢�� ��� ���� ¢x� �¡x ¢�w ����

�ª̈£��¦� �wx ¢�w �¢� ���� ¢�� ¡�� ��w ����
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ITB# 2024-001

EExhibit E
Commline Inc. has included the Montecito Fire Radio Upgrade.

Option 1 includes pricing with Telco.
Option 2 includes pricing with AS-IP.

July 22, 2024 - Regular Pg 103



ITB# 2024-001
Exhibit E Version: 5.0 7/10/2024

Line Description Cost COMMENTS

A.1 245,441.75$                 Includes Sales Tax

A.2 182,969.51$                 

A.3 8,667.66$                     
This item is optional; Receivers only 
(Does not include antenna installation 
or Backhaul), includes Tax

A.4 10,714.94$                   This item is optional

Base system and support bundled, (A1+A2)  $                 428,411.26 

Base system and support bundled, (A1+A2 +A3 + A4)  $                 447,793.85 
Notes: Includes 7% Contractor Fee

Equipment and materials needed to provide the system described in the ITB delivered to 
FS91 with warranty.

Additional equipment, materials, and licenses to replace the only RX site receivers and 
central voters.

Services to aquire FCC licenses, prepare the sites, install and configure the equipment, test 
and commission the system.

Additional services to prepare the RX only sites, install and configure the equipment, test 
and commission the system with this option.
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

Shepard Mesa

Gibraltar Peak

NASPO CONTRACT#00318
Hardware
Fire Station 91

RE: Montecito Fire A.1 - Equipment and materials
MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

BILL TO: SHIP TO:
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ITB# 2024-001

 $            210,928.56 

Special Notes: Hardware
Sales Tax (8.75%)

Subtotal 229,384.81$            
Contractor Fee 7% 16,056.94$              

GRAND TOTAL 245,441.75$            
PO # Date

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Customer Approval Signature

Hardware Sub-Total:

Spares
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $           134,067.00 

 $              28,787.92 

 $                 8,144.62 

Special Notes: Labor
Ext. Warranty

Freight
Subtotal 170,999.54$           

Contractor Fee 7% 11,969.97$              
GRAND TOTAL 182,969.51$           

PO # Date

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

BILL TO: SHIP TO:

RE: Montecito Fire A.2 - Services
MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

NASPO CONTRACT#00318

Freight Sub-Total:

Labor

Labor Sub-Total:

Extended Warranty & Support

Customer Approval Signature

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Freight

Ext. Warranty & Support Sub-Total:
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $                  7,448.84 

Special Notes: Hardware
Sales Tax (8.75%)

Subtotal 8,100.61$                 
Contractor Fee 7% 567.04$                     

GRAND TOTAL 8,667.66$                 
PO # Date

NASPO CONTRACT#00318

Customer Approval Signature

Hardware Sub-Total:

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Rx only Sites

MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

RE: Montecito Fire A.3

BILL TO: SHIP TO:

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $                 6,000.00 

 $                 3,513.96 

 $                    500.00 

Special Notes: Labor
Ext. Warranty

Freight
Subtotal 10,013.96$             

Contractor Fee 7% 700.98$                    
GRAND TOTAL 10,714.94$             

PO # Date

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

BILL TO: SHIP TO:

RE: Montecito Fire A.4
MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

NASPO CONTRACT#00318
Labor

Labor Sub-Total:

Does not include antenna 
installation or Backhaul

Extended Warranty & Support

Freight

Freight Sub-Total:

Ext. Warranty & Support Sub-Total:

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Customer Approval Signature
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ITB# 2024-001
Exhibit E Version: 5.1 7/10/2024

Line Description Cost COMMENTS

A.1 269,327.57$                 Includes Sales Tax

A.2 182,969.51$                 

A.3 34,670.63$                   
This item is optional; Receivers only 
(Does not include antenna installation 
or Backhaul), includes Tax

A.4 38,941.54$                   This item is optional

Base system and support bundled, (A1+A2)  $                 452,297.08 

Base system and support bundled, (A1+A2 +A3 + A4)  $                 525,909.24 
Notes: Includes 7% Contractor Fee

Equipment and materials needed to provide the system described in the ITB delivered to 
FS91 with warranty.

Additional equipment, materials, and licenses to replace the only RX site receivers and 
central voters.

Services to aquire FCC licenses, prepare the sites, install and configure the equipment, test 
and commission the system.

Additional services to prepare the RX only sites, install and configure the equipment, test 
and commission the system with this option.
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

13700 Cimarron Ave., Gardena, CA 90249
(Main) 310.390.8003  (Fax) 310.390.4393

www.CommlineInc.com

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

BILL TO: SHIP TO:

kturcot@5barengineering.com

NASPO CONTRACT#00318
Hardware
Fire Station 91

RE: Montecito Fire A.1 - Equipment and materials
MODEL/PART # DESCRIPTION

Gibraltar Peak

Shepard Mesa
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ITB# 2024-001

 $           231,455.64 

Special Notes: Hardware
Sales Tax (8.75%)

Subtotal 251,708.01$           
Contractor Fee 7%

GRAND TOTAL 269,327.57$           
PO # Date

Spares

Hardware Sub-Total:

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Customer Approval Signature
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $           134,067.00 

 $              28,787.92 

 $                 8,144.62 

Special Notes: Labor
Ext. Warranty

Freight
Subtotal 170,999.54$           

Contractor Fee 7%
GRAND TOTAL 182,969.51$           

PO # Date

Freight

Ext. Warranty & Support Sub-Total:

Customer Approval Signature

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

NASPO CONTRACT#00318

Freight Sub-Total:

Labor

Labor Sub-Total:

Extended Warranty & Support

RE: Montecito Fire A.2 - Services
MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

BILL TO: SHIP TO:
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ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $               29,795.36 

Special Notes: Hardware
Sales Tax (8.75%)

Subtotal 32,402.45$              
Contractor Fee 7%

GRAND TOTAL 34,670.63$              
PO # Date

BILL TO: SHIP TO:

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com

MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

RE: Montecito Fire A.3 Rx-Only

Rx only Sites

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

NASPO CONTRACT#00318

Customer Approval Signature

Hardware Sub-Total:

July 22, 2024 - Regular Pg 114



ITB# 2024-001

DATE: SALES REP:

COMPANY: COMPANY:
ATTENTION: ATTENTION:
ADDRESS: ADDRESS:
CITY/ST/ZIP: CITY/ST/ZIP:
PHONE: PHONE:
EMAIL: EMAIL:

QTY NASPO COST EXT COST

 $               21,000.00 

 $               14,393.96 

 $                  1,000.00 

Special Notes: Labor
Ext. Warranty

Freight
Subtotal 36,393.96$              

Contractor Fee 7%
GRAND TOTAL 38,941.54$              

PO # Date

I agree to the terms and conditions set forth in this proposal.  A 20% cancellation charge will apply to canceled orders.

Customer Approval Signature

Ext. Warranty & Support Sub-Total:

Freight

Freight Sub-Total:

Extended Warranty & Support

Labor Sub-Total:

Does not include antenna 
installation or Backhaul

NASPO CONTRACT#00318
Labor

RE: Montecito Fire A.4
MODEL/PART # DESCRIPTION

kturcot@5barengineering.com

BILL TO: SHIP TO:

REQUEST FOR QUOTE

ryan.narimatsu@commlineinc.com
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Notes:Keith Turcot
5 Bar Engineering

PROPOSAL

SOW:
Install new 30' pole on the side of a CMU wall.

Exclusions:

Assumptions:
- Quote assumes site accessible in standard 4WD work vehicle. Road improvements not included.
- Quote assumes non-winter access conditions.
- Quote assumes 24/7 site access.
- Quote assumes one mobilization by TEP. Additional mobilizations at no fault of TEP may result in a change order request.

Thank you for allowing TEP Design Build the opportunity to work for you. If you are in agreement, please provide a purchase order. 

Best Regards, 

TEPDB OPCO
Jordan Mould 

Tower Engineering Professionals is a family of companies licensed to provide different services in different jurisdictions. Depending on
the jurisdiction, professional engineering and land surveying services are provided by TEP OpCo LLC, a Delaware limited liability
company, TEP Engineering, PLLC, a North Carolina professional limited liability company, M&H Engineering, PLLC, a New York
professional limited liability company, or TEP Engineering Canada, ULC., a British Columbia unlimited liability company. General
contractor services are provided by TEPDB OpCo LLC, a Delaware limited liability company or or TEP Engineering Canada, ULC., a
British Columbia unlimited liability company. We acquire the requisite licenses in each state or province. Additional information can be
obtained from the company. 

Billing Address: 326 Tryon Road, Raleigh, NC 27603 
Email:TEPDBAP@tepgroup.net

Date 07/03/2024
Bid # Bid-00817

Line
Number

Bid Line Item Site Name Site
Number

Unit Price Unit Quantity Total

1 Mobilization Gibraltar Peak N/A $1,500.00 Each 1.00 $1,500.00
2 Equipment Rentals Gibraltar Peak N/A $1,950.00 Each 1.00 $1,950.00
3 Labor Gibraltar Peak N/A $6,000.00 Each 1.00 $6,000.00
4 Materials Gibraltar Peak N/A $12,500.00 Each 1.00 $12,500.00
5 PMI Gibraltar Peak N/A $2,500.00 Each 1.00 $2,500.00
6 Antenna Install Gibraltar Peak N/A $1,500.00 Each 1.00 $1,500.00

Total: $25,950.00
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: David Neels, Fire Chief  
Prepared by:  Travis Ederer, Division Chief 
Date:  July 22, 2024 
Topic:   Retention of Keith Turcot, 5 Bar Engineering, LLC 
 

Summary 

Keith Turcot, principal for 5 Bar Engineering, LLC, continues to provide consulting on the District’s VHF 
public safety radio system upgrade that has been evolving, and has approval in the budget for Fiscal Year 
2024-2025. Due to the complexity of the project, Staff anticipates that Mr. Turcot’s consulting services on 
the project will exceed $20,000, therefore it is necessary to enter into a Professional Services Agreement 
with 5 Bar Engineering. 

Discussion 

The District currently supports VHF communications from a land mobile public safety radio system. This 
critical communication platform is how our firefighters communicate to dispatch and other resources 
over portable and fire engine radios. The transition to the Regional Fire Communications Center will 
coordinate the closest resource response model, however the department will still be dependent on the 
VHF radio network for years to come, making upgrades imperative to the reliability of the system. 
 
The scope of work includes design and project oversight to convert Command 11 and Command 12 to a 
two-site, two-channel simulcast system to provide greater reliability. The upgrade process will include 
additions and enhancements to the voter and backhaul network, repeaters, antenna systems, 
enclosures and supporting structures, as well as power systems. Consultant will oversee design, 
engineering, selection of upgrades, implementation, and technical services. 
 
Consultant services to enhance the VHF land mobile public radio system will not exceed $45,000, and 
these funds are available within the project budget.  

Staff recommends that the Board authorize the Fire Chief to enter into a Professional Services 
Agreement with 5 Bar Engineering, LLC. 
 
Attachments 

1. 5 Bar Engineering, LLC Professional Services Agreement 
 

Strategic Plan Reference 

Strategic Plan Goal #5: Strengthen our Infrastructure. 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on 
June 24, 2024 at 2:00 p.m. 
 
Director van Duinwyk called the meeting to order at 2:00 p.m. 
 
Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty. Chief Neels 
and District Counsel Mark Manion were also present.  
 
Absent: Director Powell 
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

There were no public comments at this meeting.  

2. Consider declaring vehicle 1304944 (2011 Chevy Silverado) as surplus and authorize the 
Fire Chief to sell, donate, or dispose of the vehicle as specified in the Surplus Property 
policy. (Strategic Plan Goal 5) 

a. Staff report presented by Fire Chief Neels.  

Chief Neels provided a staff report regarding the 2011 Chevy Silverado. Motion 
to authorize the Fire Chief to sell, donate or dispose of the vehicle as specified in 
the Surplus Property policy made by Director Lee, seconded by Director Easton, 
and unanimously passed. 

3. Consider approval to close Fund 3651 – Montecito Fire Pension Obligation Bond. 
(Strategic Plan Goal 8) 

a. Staff report presented by Accountant Nahas.  

Accountant Nahas provided a staff report regarding the closing of Fund 
3651-Montecito Fire Pension Obligation Bond. Motion to approve the 
closing of Fund 3651 made by Director Easton, seconded by Director 
Dougherty, and unanimously passed. 

4.  Consider recommendation to approve Resolution 2024-05, Adoption of the      
Preliminary Budget for FY 2024-25. (Strategic Plan Goal 8) 
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Montecito Fire Protection District   
Minutes for Regular Meeting, June 24, 2024 
Page 2 

a. Staff report presented by Accountant Nahas.  

Accountant Nahas provided a staff report regarding Resolution 2024-05, 
Adoption of the Preliminary Budget for FY 2024-25. Motion to approve 
Resolution 2024-05, Adoption of the Preliminary Budget for FY 2024-25 made by 
Director Lee, seconded by Director Easton. The roll call vote was as follows: 

Ayes: S. Dougherty, P. van Duinwyk, M. Lee, S. Easton   
Nays: None 
Abstain: None 
Absent:  J. A. Powell 
 

5.   Approval of Minutes of the May 29, 2024 Special Meeting.  

Motion to approve the minutes of the May 29, 2024 Special meeting made by 
Director Dougherty, seconded by Director Easton, and unanimously passed. 

6.   Fire Chief’s report.  

Chief Neels highlighted the Academy graduation held on June 8th. The Chief stated the 
County Board of Supervisors have held closed session meetings regarding the 
Ambulance transport permit. He noted that a letter highlighting the changes and 
failures of the current ambulance model was signed by Director van Duinwyk and sent 
to the Chair of the Board. Chief Neels provided an update regarding the new website 
scheduled to be released in mid-July. The Chief provided an update regarding Hot 
Springs Road. Chief Neels highlighted the AED project stating that fourteen have been 
distributed throughout the community. The Chief mentioned the upcoming July 4 
pancake breakfast. 

7. Board of Director’s report.  

There were no items to report at this meeting.  

8. Suggestions from Directors for items other than regular agenda items to be included for 
the July 22, 2024 Regular Board meeting.  

There were no additional suggestions from the Directors.  

9. CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 
section 54957) Title: Fire Chief  

The Board reported out of closed session at 3:13 p.m. with no reportable action. 

 
Meeting Adjourned at 3:14 p.m. 
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Page 3 

    

    ________________________   ________________________   

    President Peter van Duinwyk        Secretary Sylvia Easton  
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M e m o r a n d u m  
 

Date: June 20, 2024 
 
To: Lt.Arnoldi 
 
From: Sgt. Cintron 
 
Subject: Montecito Fire 
 
CC:  
 
 

 

Lt. Arnoldi, I am authoring this memorandum to highlight the assistance me and my 
Deputies received from the Montecito Fire Department on 6-19-2024, during a train 
accident at Fernald Point involving a juvenile. The Firefighters assigned to this incident 
not only attempted to conduct life saving measures on the juvenile, but also stayed 
and assisted in all aspects of the incident. Firefighters assisted with scene security 
and recovery of the of the juvenile. Additionally, they went above and beyond and 
conducted scene control of family, friends, juveniles, and neighbors. This incident 
drew many people and emotions were extremely high. Firefighters were able to 
comfort and calm all individuals with the assistance of Sheriff’s Chaplains. Their 
actions relieved deputies of these duties so the investigation could be conducted.   
 
This incident was very emotional for all involved, and without the outstanding service 
from the Montecito Firefighters, it would have been extremely difficult to complete this 
investigation. Their professionalism, empathy, and teamwork with deputies, made this 
horrific accident manageable.  
 
I would like to commend them for their teamwork and assistance on this incident and 
I believe it speaks volumes of their organization. I look forward to our continuing 
partnership in serving the residents of the County of Santa Barbara and Montecito. 
 
 
Respectfully 
 
Sgt. Cintron 3831      
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July 8, 2024 
 
Fire Chief David Neels 
Montecito Fire Department 
595 San Ysidro Road 
Santa Barbara, CA 93108 
 
Dear Chief Neels, 
 
As Strike Team Leader Trainee during the recent deployment of XSB-1521C to the 
Thompson Fire in Butte County, I would like to take a moment to express my sincere 
thanks for your department’s support, as well as the work of your members.  
 
 Engine 391 led by Billy Wrenn and crew comprised of Jered Walberg, Ethan Reeves and 
Justin Pickens, worked extremely hard each day demonstrating a positive attitude and an 
exceptional work ethic. Your MFD crew worked collaboratively with the other resources 
on the strike team and I was easily assured that their efforts would be completed 
diligently and safely. The crews were always prepared, on time, knowledgeable, and safe. 
This level of professionalism and work ethic afforded me the opportunity to remain 
focused on the big picture and support the crews and division resources.  
 
While I am sure these comments come as no surprise, you can continue to be proud that 
your firefighters represented the community of Montecito and your agency with true 
professionalism. It was a pleasure to work with them and I look forward to the next 
opportunity.  
 
Respectfully,  
 
 
Cory Cloud 
Battalion Chief 
Santa Barbara City Fire Department 
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