
 
 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Regular Meeting of the Board of Directors  
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

  January 24, 2022 at 2:00 p.m.  

The Regular Board meeting will be held via teleconference connection in accordance with the 
requirements set out in Government Code section 54953 (e) and pursuant to the findings and 
authority set out in Montecito Fire Protection District Resolution No. 2022-01. 
 
Members of the public will be able to observe the Regular Board meeting and provide public 
comments via Zoom: https://us06web.zoom.us/j/81005973757, or by calling 1-669-900-6833, 
meeting ID: 810 0597 3757.  Any member of the public who would like to provide public input 
on an item listed on the agenda may utilize the “Raise Hand” feature through the Zoom App or 
enter “*9” if participating by telephone only. The host will be notified, and you will be 
recognized to speak on the agenda item in the order such requests are received by the District.  
 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

2. Receive 2021 Montecito Fire Department Annual Report. (Strategic Plan Goal 1 and 9) 

a. Staff report presented by Fire Chief Taylor.  

3. That the Board of Directors authorize the Fire Chief to enter a contract for one year and 
can be extended each year for a total of three years, with Eco Tree Works for the 
Neighborhood Chipping Program. (Strategic Plan Goal 1, 2 and 3) 

a. Staff report presented by Fire Marshal Briner. 

4. That the Board of Directors direct staff to initiate the Proposition 4 override election 
process for the November General Election or receive and file the Appropriations 
Limit/Expenditure Intersection Forecast, or amend, modify, or reject the above options. 
(Strategic Plan Goal 9) 

a. Staff report presented by Fire Chief Taylor. 

5.  Consider approval of Resolution No. 2022-02 Authorizing Remote Teleconference 
Meetings for a Period of 30 Days pursuant to the Brown Act. (Strategic Plan Goal 1)  
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Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at 

969-7762.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. 
 

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public 
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours. 
 

  

a. Staff report presented by Fire Chief Taylor.  

6.   Report from the Finance Committee. (Strategic Plan Goal 9.1)      

a. Consider recommendation to approve November and December 2021 financial 
statements.  

b. Review PARS Post-Employment Benefits Trust statements for October and 
November 2021.  

7. Review and make recommendation for approval of Resolution 2022-03, Amending Final 
Budget for FY 2021-22. (Strategic Plan Goal 9) 

a. Staff report presented by Accountant Nahas. 

8. Annual review of the District’s Financial Policies. (Strategic Plan Goal 9) 

a. Staff report presented by Accountant Nahas. 

9.   Approval of Minutes of the December 13, 2021 Special Meeting. 

10. Approval of Minutes of the January 7, 2022 Special Meeting. 

11. Fire Chief’s report. 

12. Board of Director’s report. 

13. Suggestions from Directors for items other than regular agenda items to be included for                      
the February 28, 2022 Regular Board meeting.  

   

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950.  The date of the posting is January 20, 2022. 

 

      
Kevin Taylor, Fire Chief   
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  January 24, 2022 
Topic:   2021 Annual Report 
 
 
Summary 
We are proud to present the 2021 Annual Report. 
 
Discussion 
The 2021 Annual Report captures the organizations accomplishments in the previous year. It consists of 
an overview, identification of the Board of Directors, an organization chart, Fire Chief’s message, 
Operations Report, Fire Prevention Report, Financial Status Report, and a summary of our community 
engagement the past year. The Report was published to our website and social media earlier this month. 
 
Conclusion 
Staff recommends that Board receive and file the 2021 Annual Report. 
 
Attachments 

1. 2021 Annual Report 
 
Strategic Plan Reference 
Strategic Plan Goal #1, Achieve Excellence in Community Service 
Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 
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Stations & Services
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M O N T E C I T O  F I R E  P R O T E C T I O N  D I S T R I C T

d i s t r i c t  o v e r v i e w

The Montecito Fire Protection District (MFPD) is an independent service district that
provides fire, rescue, and emergency services to the Montecito community.

The District is approximately 21.7 square miles in size and serves about 9,000 residents. 

The MFPD is funded by a portion of general property tax revenue collected within district
boundaries, which covers the costs of all services. The MFPD is governed by a five-
member board of Directors who are elected by public vote, each serving four-year terms. 

Station 91- 595 San Ysidro Rd.
Station 92 - 2300 Sycamore Canyon Rd.

We currently have two fire stations:

Our fleet includes structural and wildland fire
engines, a paramedic squad, an ambulance, a
specialized Urban Search & Rescue vehicle, a
mechanic’s vehicle, and Battalion Chief
vehicles. 

Our South Coast Dispatch Center is located at
Station 91 and provides dispatch services for
the Carpinteria-Summerland Fire Protection
District and Montecito Fire. 

To shorten response times and upgrade
capability, we've partnered with Carpinteria-
Summerland Fire to study and develop a joint
fire station. A Fire Station Location Study found
response-time service gaps in both fire districts
and therefore, suggests gaps would be reduced
with the establishment of a joint fire station in
the Eastern part of Montecito. 

Thanks to our Board's wise planning and
foresight in setting aside funds to fund the
development of a new station someday, no
additional taxes or revenues will be required.
Details about the new station, including
location and timeline, will be provided to the
community as they become available.

S T A T I O N S

Our organization is comprised of 48 total
employees who work together to serve the
Montecito community. 

Our skilled teams train throughout the year,
often receiving specialty certifications that
qualify them for Incident Management Teams
who then assist with incidents throughout the
country. This enhances the capability and
experience of our staff while building goodwill
and reciprocity with other departments. 

Here are some of the important emergency
services your fire department is trained and
equipped to perform:

P E R S O N N E L  &  S E R V I C E S

S t r u c t u r a l  F i r e  P r o t e c t i o n     

W i l d l a n d  F i r e  P r o t e c t i o n     

P a r a m e d i c  S e r v i c e s     

V e h i c l e  A c c i d e n t s  &  F i r e s     

H a z a r d o u s  M a t e r i a l s  M i t i g a t i o n     

T r e n c h  R e s c u e     

C o n f i n e d  S p a c e  R e s c u e   

B u i l d i n g  C o l l a p s e  R e s c u e    

T r a i l  R e s c u e  

T e c h n i c a l  R o p e  R e s c u e  

S w i f t  w a t e r  R e s c u e

2
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F R O M  L E F T  T O  R I G H T
J O H N  A B R A H A M  P O W E L L ,  P E T E R  V A N  D U I N W Y K ,  S Y L V I A  E A S T O N ,  J U D I T H  I S H K A N I A N ,  M I K E  L E E

M O N T E C I T O  F I R E  P R O T E C T I O N  D I S T R I C T

B o a r d  o f  D i r e c t o r s

T h e  B o a r d  o f  D i r e c t o r s  i s  r e s p o n s i b l e  f o r  g o v e r n i n g  t h e  M o n t e c i t o  F i r e
P r o t e c t i o n  D i s t r i c t .  T h e  B o a r d  c u r r e n t l y  c o n s i s t s  o f  f i v e  m e m b e r s ,  

e a c h  o f  w h o m  s e r v e s  a  f o u r - y e a r  t e r m .   

M i c h a e l  L e e  -  P r e s i d e n t
T e r m  o f  O f f i c e :  1 1 / 3 / 2 0 2 0  -  1 2 / 6 / 2 0 2 4

S y l v i a  E a s t o n  -  V i c e  P r e s i d e n t
T e r m  o f  O f f i c e :  1 1 / 3 / 2 0 2 0  -  1 2 / 6 / 2 0 2 4

J u d i t h  I s h k a n i a n  -  S e c r e t a r y
T e r m  o f  O f f i c e :  1 1 / 1 0 / 2 0 2 0  -  1 2 / 2 / 2 0 2 2

J o h n  A b r a h a m  P o w e l l  -  M e m b e r
T e r m  o f  O f f i c e :  1 1 / 3 / 2 0 2 0  -  1 2 / 6 / 2 0 2 4

P e t e r  v a n  D u i n w y k  -  M e m b e r
T e r m  o f  O f f i c e :  1 0 / 2 / 2 0 1 8  -  1 2 / 2 / 2 0 2 2

3
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M O N T E C I T O  F I R E  P R O T E C T I O N  D I S T R I C T

o r g a n i z a t i o n

MONTECITO 
COMMUNITY

FIRE CHIEF
Kevin Taylor

DIVISION CHIEF
OPERATIONS
David Neels

DIRECTOR
Michael Lee

DIRECTOR
Sylvia Easton

DIRECTOR
Judith Ishkanian

DIRECTOR
Abe Powell

DIRECTOR
Peter van Duinwyk

PUBLIC INFORMATION
Christina Favuzzi

ADMIN. ASSISTANT
Joyce Reed

ACCOUNTANT
Araceli Nahas

FIRE MARSHAL
Aaron Briner

ASST. FIRE MARSHAL
Alex Broumand

ENGINEER/INSPECTOR
Dana St. Oegger

WILDLAND SPECIALIST
Maeve Juarez

WILDLAND SPECIALIST
Nic Elmquist

DISPATCHERS
Scott Edwards
Jennifer Taylor
Kirsten Kruse

BATTALION CHIEF
Scott Chapman

BATTALION CHIEF
Travis Ederer

BATTALION CHIEF
 Anthony Hudley

FIRE MECHANIC
Jess Moran

CAPTAIN CAPTAIN CAPTAIN CAPTAIN CAPTAIN CAPTAIN

ENGINEER ENGINEER ENGINEER ENGINEER ENGINEER ENGINEER

FIREFIGHTER FIREFIGHTER FIREFIGHTER FIREFIGHTER FIREFIGHTER FIREFIGHTER

FIREFIGHTER PARAMEDIC FIREFIGHTER PARAMEDIC FIREFIGHTER FIREFIGHTER

PARAMEDIC PARAMEDIC PARAMEDIC PARAMEDIC PARAMEDIC PARAMEDIC

PARAMEDIC
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On behalf of the Montecito Fire Protection District, it is a pleasure to present our 2021 Annual Report to the community. The past year
provided our organization with challenges, opportunities for improvement, and meaningful accomplishments that we are happy to
share with you. 

In the year following the height of the COVID-19 pandemic, your Montecito Fire Department continued to adapt and progress, to
maintain our exceptional emergency service to our community while still being mindful of the ongoing health crisis. Our committed
and dedicated personnel strived for excellence in service to our community every day, regardless of pandemic factors. It is a
commitment we will renew in 2022 and every year that follows, no matter what obstacles may come our way. 

Our partnerships with our neighboring fire departments, emergency management agencies, local government entities, and
community organizations are stronger than ever. This spirit of collaboration has resulted in solutions to issues our community has
faced. In 2021, the fire chiefs of all Santa Barbara County agencies came together to champion the development of a Regional Fire
Communications Center. The goal: to optimize dispatching operations and response times, while also utilizing taxpayer dollars more
effectively. We are grateful to the Santa Barbara County Board of Supervisors for their unanimous approval of the Regional
Communications Center and to our fire service peers for working together to provide our community members across the County with
not only the best but also the fastest, emergency response service. This decision will be a catalyst for change within the Montecito Fire
Department. Our South Coast Dispatch Center will ultimately dissolve and become part of the Regional Fire Communications Center.
While bittersweet, it is our Mission Statement to be a “progressive organization” that provides “professional and timely response to
the needs of the community.” The decision to consolidate dispatch services will allow us to better achieve that mission. 

Four years have now passed since our greatest disaster, and we remain mindful of debris flow risk. Our Storm Impact Consideration
Map was recently updated by our professional engineering firm and shows a significant reduction in at-risk properties from prior
years. Our takeaway from this latest analysis is that we are still at some risk for debris flow and we will be for at least five years after
the Thomas Fire, due to our community’s long history of flooding. However, with the recovery of the watershed and continual
mitigation efforts to our flood control system, including the development of the Randall Road Debris Basin, we are at less risk than
years prior. 

Our Fire Prevention Bureau accomplished great work in 2021 to bolster Montecito as a wildfire-resilient community. In addition to our
successful Neighborhood Chipping Program, roadside vegetation removal, and fuel treatment network improvement efforts, we
launched the Vent Retrofit Program. Our Wildland Fire Specialists secured a home-hardening grant to enable us to help community
members replace old vents in their homes with specially-engineered, ember-resistant vents. This program makes our whole
community safer by reducing the possibility of house-to-house ignitions during a wildfire. We look forward to providing the Vent
Retrofit Program again in 2022 and hardening many more homes in our community. 

While many businesses and industries have struggled to rebound from the fiscal impacts of the pandemic, the Montecito Fire
Protection District has remained financially sound thanks to our community’s great foresight in establishing our organization as an
independent fire district. We are grateful to our independent, elected Board of Directors for their guidance and prioritization of funds
to empower your fire department to offer outstanding emergency response and fire prevention services. 

It is our greatest honor, duty, and privilege to serve this community. We promise to be steadfast in our commitment to you in 2022
and deeply appreciate your enduring support. 

Kevin Taylor
Fire Chief

The Montecito Fire Protection District is a progressive organization committed to
the protection of the people, property, and the environment. We exist to provide a
professional and timely response to the needs of the community in preparation for,
during, and in recovery from emergencies.

M I S S I O N  S T A T E M E N T

C O M M U N I T Y  F I R S T

C H I E F ' S  M E S S A G E

5
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I N C I D E N T S  &  R E S P O N S E S

O p e r a t i o n s  R e p o r t

MUTUAL AID RESPONSES ACROSS CA & THE WEST
OES Pre-position                              
Sky Fire
Tennant Fire
Beckwourth Fire
Alta Fire
Caldor Fire
French Fire
Granite Pass Fire - MT
Green Ridge Fire - OR

Montecito Fire Department personnel spent 20,849
hours assigned to vegetation fires during the year.

Strike Team XSB1521C with a Type 3 from Montecito
Fire Department was assigned to the Dixie Fire on
July 18 and released on September 7, spending a
total of 52 days assigned to the incident.

In 2021, our Dispatchers and Dispatch
Cadre answered both emergency and
business calls for service from South
Coast Dispatch. 

Our personnel effectively dispatched and
tracked resources for a total of 3,810
incidents for both the Carpinteria-
Summerland and Montecito Fire
Protection Districts. 

In 2022, we will begin the implementation
of Next Generation 911 within the center.
This technology will help pinpoint the
exact location of 911 callers.

S O U T H  C O A S T  D I S P A T C H

Salt Fire
Tumbleweed Fire
Towsley Fire
Willow Fire
Region 3 Support - NM
Alisal Fire
Dixie Fire 
River Complex

R E S P O N S E S  B Y  C A T E G O R Y

Fire

Hazardous Condition

EMS

Other

Public Service

False Alarm

Total Calls for Service

32

57

711

344

140

255

1,539

T O T A L  I N C I D E N T S  
P E R  Y E A R

2021

2020

2019

2018

2017

1,539

1,426

1,340

1,291

1,545

6
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T R A I N I N G  &  U P S T A F F I N G

O p e r a t i o n s  R e p o r t

Our Department logged 15,742  training 
hours. 

Our average is 450 hours per person in the
ranks of Firefighter, Firefighter Paramedic,
Engineer, Captain, and Battalion Chief. 

Four of our personnel completed their
certification tracks for Division Supervisor,
Medical Unit Leader, Strike Team Leader
Engine, and Heavy Equipment Boss.

T R A I N I N G

In 2021, Montecito Fire Department staffed
additional apparatus and personnel on five
separate occasions in anticipation of the
issuance of (4) Red Flag Warnings and (1)
hazardous storm condition.

W E A T H E R  U P S T A F F I N G

7
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N E W  H I R E S  &  R E T I R E M E N T S

O p e r a t i o n s  R e p o r t

We are pleased to welcome four firefighters to
our organization following their successful
completion of a 10-week fire academy. Our four
recruits trained with Carpinteria-Summerland
Fire Protection Districts’s two recruits in a joint
fire academy. Class 123 graduated May 24, 2021.

W E L C O M E  C L A S S  1 2 3

After a nationwide search, Christina Favuzzi was
selected to join Montecito Fire as the organization’s
first, full-time public information officer (PIO) in
April 2021. 

Christina previously worked locally as a journalist. 
 She serves as a liaison to our media partners,
participates in education programs, and provides
crucial information to the community. 

The position was created as the result of the
community’s request for better access to
educational resources on emergency preparedness,
response, and recovery. Additionally, the crises of
the Thomas Fire and 1/9 Debris Flow highlighted
the need for a dedicated communications
professional.

D E P A R T M E N T  G A I N S  P I O

South Coast Dispatcher Leslie Muller retired in
October 2021, after 26 years in public safety, the last
11 of which were with Montecito Fire. Leslie had an
outstanding career and effected positive change
across many organizations, including ours. We're
thankful for her devotion to our community these
past 11 years and we wish her all the best in
retirement! 

L E S L I E  M U L L E R  R E T I R E S

Dustin Barthel (MTO), Jared Gamm (MTO), Justin Martin (CRP),
Max Klett (CRP), Justin Pickens (MTO), Tyler McManigal (MTO)

Kirsten Kruse joined the South Coast Dispatch
Center in October 2021. She joins our organization
with 13 years of dispatch and public safety
experience. Kirsten was previously a dispatcher for
CHP and the North County Dispatch Center in San
Diego County. 

W E L C O M E S  K I R S T E N  K R U S E

Leslie Muller & her dispatch sidekick, Louie

Kirsten Kruse in our South Coast Dispatch Center

8
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S T A F F I N G

O p e r a t i o n s  R e p o r t

Battalion Chief
Scott Chapman

Captains
Jeff Villarreal
Ben Hauser

Engineers
Eric Klemowicz
William Wrenn

Firefighter/Paramedics
Kurt Hickman
Ryland McCracken
Garet Blake

Firefighters
Nicholas Eubank
Daniel Arnold
Dustin Barthel

Dispatcher
Kirsten Kruse

A  S H I F T

Battalion Chief
Anthony Hudley

Captains
Evan Skei
Shaun Davis

Engineers
Loren Bass
David Johnson (temporary)

Firefighter/Paramedics
Andrew Rupp
Trevor Burch
Jared Gamm

Firefighters
Evan Hamaker
Jered Walberg
Justin Pickens

Dispatcher
Scott Edwards

C  S H I F T

Battalion Chief
Travis Ederer

Captains
Jordan Zeitsoff
Robert Galbraith

Engineers
Rodney Walkup
Lucas Grant

Firefighter/Paramedics
Brandon Bennewate
Kevin French
Shawn Whilt

Firefighters
Steve Cochran
Charles Spencer
Tyler McManigal

Dispatcher
Jennifer Taylor

B  S H I F T

9
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V E G E T A T I O N  M A N A G E M E N T  P R O J E C T S

F i r e  p r e v e n t i o n  r e p o r t

50 days
260 participants
310 tons of vegetation removed

N E I G H B O R H O O D  C H I P P I N G

25 days
10 miles of roads completed
46 tons of vegetation removed

N E I G H B O R H O O D  T A G  &  T R I M

23 days
15 miles of roads completed

R O A D S I D E  H A Z A R D  A B A T E M E N T

13 days
8 miles of roads completed

R O A D S I D E  I N V A S I V E  W E E D
R E M O V A L

30 days
60 tons of vegetation removed

F U E L  T R E A T M E N T  N E T W O R K

20 days
27 dead trees removed
85 tons of vegetation removed

D E A D  T R E E  R E M O V A L

Days of Vegetation
Management Projects

across the District

Tons of Vegetation
Removed from Very High

Fire Severity Areas

Total Cost to Implement
Vegetation Management

Projects

Funded by CA Climate
Investment Fire Prevention

Project 

1 0
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A C C O M P L I S H M E N T S

F i r e  p r e v e n t i o n  r e p o r t

In June, the Fire Prevention Bureau successfully
completed a new pilot program with the intent
to upgrade homes with ember-resistant vents. 

Studies from the Camp & Woolsey Fires found
many homes were lost due to ember-intrusion.  
To reduce the impacts of future wildfires in our
community, we asked our Board of Directors to
allow us to allocate budget funds to initiate a
Home Hardening Assistance Grant and the Vent
Retrofit Program. 

The newly-designed vents provide excellent
ventilation while preventing flames and embers
from entering the home, therefore mitigating
structural ignitions during a wildfire. 

The Home Hardening Assistance Program
funded the upgrade of seven local residents to
ember-resistant vents. 

We look forward to expanding the program in
2022.

V E N T  R E T R O F I T  P R O G R A M

Station 92 - 2300 Sycamore Canyon Rd.
San Ysidro Rd. & East Mountain Dr.
800 block of Romero Canyon Rd.
West Mountain Dr. & Coyote Rd.

We have new Fire Danger Signs located at:

F I R E  D A N G E R  S I G N S

In May, the Prevention Bureau spearheaded an
Evacuation Study and hired consultants who will
utilize transportation modeling to analyze and
improve our evacuation process in Montecito. 

The goal is to identify potential deficiencies in
our current community evacuation plan and
discover ways to streamline our evacuation
process for increased public safety. The
Evacuation Analysis will be completed in early
2022. 

E V A C U A T I O N  S T U D Y

MFPD has learned much about evolving wildfire
preparedness practices in recent years. Many of
those lessons are compiled in the District's
Community Wildfire Protection Plan and the
Retrospective Study. Additionally, our personnel
has gathered valuable information from their
experiences on fire assignments. 

In 2021, the Prevention Bureau synthesized these
best management practices into a Comprehensive
Wildfire Mitigation Strategy. The document
provides direction on the mitigation actions the
department will prioritize and it will be
continually updated as new wildfire mitigation
tools are developed.

C O M P R E H E N S I V E  W I L D F I R E
M I T I G A T I O N  S T R A T E G Y

1 1
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F I S C A L L Y  S T R O N G  I N  2 0 2 1

F i n a n c i a l  S t a t u s  R e p o r t

8.2M
Proceeds from Pension

Obligation Bond

37.8M
Total Revenues & 
Financing Sources

37.8M
Total Expenditures &

Financing Uses

The MFPD has remained financially healthy
in 2021. The leadership and oversight of the
Board of Directors has allowed the MFPD to
continue to provide a wide range of services
within its operating budget, while also
preparing to remain healthy and resilient in
the future. 

In 2021, the Board approved the issuance of a
Pension Obligation Bond (POB) to
substantially reduce the MFPD's pension
liability. The proceeds from the POB and
related pension expenses are included in the
Financial Status Report. 

The MFPD takes great pride in making fiscal
transparency and accountability a high
priority. The Finance Committee reviews
monthly reports and an independent auditor
produces an annual report, all of which are
accessible on our public website, www.
montecitofire.com.

F O R  T H E  Y E A R  E N D E D
J U N E  3 0 ,  2 0 2 1 R E V E N U E S  &  F I N A N C I N G  S O U R C E S

E X P E N D I T U R E S  &  F I N A N C I N G  U S E S

Property Taxes

Interest/Rental Income

Fire Assignments

State Fire Prevention Grant

Charges for Services

Miscellaneous Revenue

Transfer from Land & Building Fund

Proceeds from Pension Obligation Bond

Other Budgetary Revenue Sources

Total Revenues

$18,741,506

58,319

3,307,986

154,101

206,360

89,707

2,835,000

8,263,240

4,277,933

$37,816,514

Salaries & Employee Benefits

Supplemental Pension Contributions

Services & Supplies

Capital Assets

Transfer to Capital Reserves Fund

Total Expenses

$17,449,102

16,818,240

2,449,062

625,110

475,000

$37,816,514

1 2
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C O N N E C T  W I T H  Y O U R  F I R E  D E P A R T M E N T

C O M M U N I T Y  E N G A G E M E N T

S O C I A L  M E D I A

montecitofire.com

facebook.com/MontecitoFire

twitter.com/montecitofire
@montecitofire

instagram.com/montecitofire
@montecitofire

nextdoor.com/agency-
detail/ca/montecito/
montecito-fire-
department

1 3
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 STAFF REPORT  
To:   Montecito Fire Protection District Board of Directors 
From:  Kevin Taylor, Fire Chief 
Prepared by:   Aaron Briner, Fire Marshal 
Date:   January 14, 2022 
Topic:   Bid Award– Neighborhood Chipping Program 

Summary 

An Invitation to Bid (ITB) for the Montecito Neighborhood Chipping Program opened on November 29, 2021. 
We received two bids.  The bids were opened at a public opening on December 29, 2021 at Station 1.  The bid 
award is for one year and can be extended each year for a total of three years. 
 
A cost summary of the bids are as follows: 

1. Eco Tree Works 
Daily rate for a 2-person crew, required tools and signage    $1,350 
Daily rate for chipper and haul truck     $700 
Daily rate for additional workers (per worker)    $450 
Total bid amount       $2,500 
 

2. McPhearson Tree Care 
Daily rate for a 2- person crew, required tools and signage    $1,425 
Daily rate for chipper and haul truck     $350 
Daily rate for additional workers (per worker)    $712.50 
Total bid amount       $2,487.50 

 

Background 

Now in its 19th year, Montecito Fire’s Neighborhood Chipping Program has put Montecito on the map as a 
leader nationwide in community wildfire protection and resilience. Each spring, the Montecito Fire Department 
partners with our district residents to prepare for the approaching High Fire Season and reduce the density of 
vegetation along strategic portions of roadways and private properties. The intent of this program is to assist 
our community members in increasing the defensible space around values most at risk of wildfire. We 
encourage fuel reduction to occur around structures, along driveways and roadways to provide safer 
evacuation routes for the community and give first responders efficient access to the area.  
 
The district contracts out the chipping and removal of the cut vegetation. During the 10-week program, our 
contractor assists the department with the chipping and the “tagging and trimming” portions of the project 
where low-hanging branches(lower than 13.5 feet above roadways) are “tagged “by the Wildland Specialists 
and removed. 
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In 2021, 260 properties participated in the program which produced 240 tons of vegetation that was chipped 
and taken to a recycling center in Santa Barbara. Additionally, 70 tons of vegetation were removed in the 
provided roll-off dumpsters. Our contractor spent five full days in each of the 10 neighborhoods. In 2020, the 
Department received a grant through the California Climate Investments Fire Prevention Grant Program to 
assist in funding the Neighborhood Chipping Program for the next three years. 
 
Discussion 

The department developed specifications and a scope of work for this project. The ITB was sent out to local 
contractors and posted on the website beginning November 29, 2021. Public Notices of the competitive 
process were published in the Santa Barbara News Press on November 30, 2021 and December 7, 2021.  The 
bids closed and were opened on Dec 29, 2021; two bid packages were received.  
 
Eco Tree Works has worked with the department on numerous fire prevention projects since 2017 and was 
awarded the contract for the 2019-2021 Neighborhood Chipping Contract. Eco Tree Works owner, Ron Wheat, 
was a wildland firefighter with over 29 years of fire experience. The employees of Eco Tree Works are current 
firefighters from various fuels and hotshot crews on the Los Padres and surrounding National Forests. Ron and 
his employee’s extensive wildland fire experience are evident by the quality of their work. The Department 
often receives phone calls and cards of appreciation for the work Eco Tree Works has completed in Montecito.  
 
The Department developed five criteria to evaluate the two bids and determine the most responsive bidder. 
The criteria used to evaluate the two bids were: 
 

1. Experience with similar programs 
2. Ability to complete the projects within the allotted schedule 
3. Previous work history 
4. Knowledge and experience with defensible space 
5. Cost 

 
Conclusion 

Staff recommends the Board of Directors authorize the Fire Chief to enter a contract with Eco Tree Works for 
the Neighborhood Chipping Program. We determined Eco Tree Works to be the most responsive bidder based 
on their positive performance with the program over the last three years coupled with their wildland fire 
experience and experience with similar defensible space projects. Although cost was not the determining 
factor, we would like to note that most neighborhoods require an additional employee or two to provide traffic 
control during the program. The cost of Eco Tree Works’ daily rate is $262 less per additional worker each day, 
therefore reducing the potential overall cost of the program. 
 
Strategic Plan Reference 

Strategic Priorities 
Priority #1 – Constant Improvement Driven by the Needs of the Community 
Maximize the effectiveness of process, structure, and operations to support timely delivery of citizen 
oriented and efficient community service. 
 
Goals 
Goal #1 - Achieve excellence in Community Service 
Goal #2 – Contain our Risks 
Goal #3 – Mitigate Disaster 

Reg. Mtg. Pg. 26

January 24, 2022



Reg. Mtg. Pg. 27

January 24, 2022



Reg. Mtg. Pg. 28

January 24, 2022



Reg. Mtg. Pg. 29

January 24, 2022



Reg. Mtg. Pg. 30

January 24, 2022



Reg. Mtg. Pg. 31

January 24, 2022



Reg. Mtg. Pg. 32

January 24, 2022



Reg. Mtg. Pg. 33

January 24, 2022



Reg. Mtg. Pg. 34

January 24, 2022



Reg. Mtg. Pg. 35

January 24, 2022



Reg. Mtg. Pg. 36

January 24, 2022



Reg. Mtg. Pg. 37

January 24, 2022



Reg. Mtg. Pg. 38

January 24, 2022



Reg. Mtg. Pg. 39

January 24, 2022



Reg. Mtg. Pg. 40

January 24, 2022



Reg. Mtg. Pg. 41

January 24, 2022



Reg. Mtg. Pg. 42

January 24, 2022



Reg. Mtg. Pg. 43

January 24, 2022



Reg. Mtg. Pg. 44

January 24, 2022



Reg. Mtg. Pg. 45

January 24, 2022



Reg. Mtg. Pg. 46

January 24, 2022



Reg. Mtg. Pg. 47

January 24, 2022



Reg. Mtg. Pg. 48

January 24, 2022



Reg. Mtg. Pg. 49

January 24, 2022



Reg. Mtg. Pg. 50

January 24, 2022



Reg. Mtg. Pg. 51

January 24, 2022



Reg. Mtg. Pg. 52

January 24, 2022



Reg. Mtg. Pg. 53

January 24, 2022



Reg. Mtg. Pg. 54

January 24, 2022



Reg. Mtg. Pg. 55

January 24, 2022



Reg. Mtg. Pg. 56

January 24, 2022



Reg. Mtg. Pg. 57

January 24, 2022



Reg. Mtg. Pg. 58

January 24, 2022



 

Agenda 

Item #4 

Reg. Mtg. Pg. 59

January 24, 2022



Reg. Mtg. Pg. 60

January 24, 2022



 
 
 
 
 
 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  January 24, 2022 
Topic:   Proposition 4 Election 
 
 
Summary 
The District has historically held a Proposition 4 override special election every four years. The last special 
election was in 2018. 
 
Discussion 
In November 1979, California voters passed Proposition 4 (the Gann Initiative), which added Article XIIIB 
to the State Constitution. This article establishes limits on the appropriation of proceeds of taxes. In June 
of 1990, the voters passed Proposition 111, which updates the State’s and local agencies’ appropriations 
limit calculation to allow for new funding, while still providing an overall limit on state and local funding. 
 
The District collects 0.17 percent of the assessed valuation of property located in our jurisidiction. We 
have historically held a Proposition 4 override special election every four years. The measure has passed 
everytime which allows the District to exceed the appropriation limits established by Proposition 4 and 
Proposition 111. 
 
On September 28, 2021 the Board adopted Resolution 2021-08 establishing our appropriations limit at 
$30,097,594. Our revenues subject to the limit for Fiscal Year 2021-2022 are $17,565,00 which is 
$12,532,594 under our appropriations limit. Given the difference, it is not necessary for the District to 
hold a Proposition 4 election because we are well under our appropriations limit which allows us to 
continue to provide the community with exceptional service. However, should the Districts expenditures 
exceed the appropriations limit in the future, it would be necessary to hold the Proposition 4 Override 
election. 
 
Conclusion 
The Board has the option to: 

a. Direct staff to initiate the Proposition 4 override election process for the November General 
Election, or 

b. Receive and file, or 
c. Amend, modify or reject the above options. 

 
Attachments 
Appropriation Limit/Expenditure Intersection Forecast 
 
Strategic Plan Reference 
Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 
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Appropriations Limit and Revenue Projection

Fiscal Year
Appropriation 

Limit

Tax Revenue 
Subject to 

Limit
Under/(Over) 

Limit

2022 30,097,594       17,565,000      12,532,594     

2023 30,549,058       18,443,250      12,105,808     

2024 31,007,294       19,365,413      11,641,881     

2025 31,472,403       20,333,683      11,138,720     

2026 31,944,489       21,350,367      10,594,122     

2027 32,423,656       22,417,886      10,005,771     

2028 32,910,011       23,538,780      9,371,231        

2029 33,403,661       24,715,719      8,687,942        

2030 33,904,716       25,951,505      7,953,211        

2031 34,413,287       27,249,080      7,164,207        

2032 34,929,486       28,611,534      6,317,952        

2033 35,453,429       30,042,111      5,411,318        

2034 35,985,230       31,544,216      4,441,014        

2035 36,525,009       33,121,427      3,403,581        

2036 37,072,884       34,777,499      2,295,385        

2037 37,628,977       36,516,373      1,112,603        

2038 38,193,412       38,342,192      (148,781)          

2039 38,766,313       40,259,302      (1,492,989)      

Assumptions:

Appropriations Limit increases 1.5% per year

Tax Revenue Subject to the Limit increases 5% per year

 ‐

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

 45,000,000

2022 2024 2026 2028 2030 2032 2034 2036 2038

Appropriation Limit Tax Revenue Subject to Limit
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 STAFF REPORT 

To:  Montecito Fire Protection District Board of Directors 
From:  Kevin Taylor, Fire Chief 
Date:   January 24, 2022 
Topic:    Remote Teleconference Meetings 
 

Summary 
 
The Board of Directors has meet in-person and via teleconference meetings as allowed by Governor’s 
Executive Order N-29-20 since April 2020. This executive order expired September 30, 2021. To continue 
Remote Teleconference Meetings, the Board must reaffirm this Resolution every thirty (30) days. 
 
Discussion 
 
The Board of Directors has meet in-person and via teleconference meetings as allowed by Governor’s 
Executive Order N-29-20 since April 2020. This executive order expired on September 30, 2021. The Board 
passed Resolution 2022-01 on January 7, 2022 which allows the District to continue Remote 
Teleconference Meetings. 
 
To continue Remote Teleconference Meetings, AB 361 requires that this Resolution be reaffirmed by the 
Board every thirty (30) days. 
 
Conclusion 

Staff recommends that the Board of Directors adopt Resolution 2022-02. 
 
Attachments 

 
1. Resolution Number 2022-02; A Resolution of the Board of Directors of the Montecito Fire 

Protection District Proclaiming a Local Emergency Persists, Re-ratifying the Proclamation of State 
of Emergency by Governor Gavin Newson Dated March 4, 2020, and Re-authorizing Remote 
Teleconference Meetings of the Board of Directors of the Montecito Fire Protection District for 
the Period of 30 Days Pursuant to the Brown Act Provisions. 

 
Strategic Plan Reference  

 
1. Strategic Plan Goal #1, Achieve Excellence in Community Service. 
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RESOLUTION NO. 2022-02 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE MONTECITO FIRE PROTECTION 
DISTRICT PROCLAIMING A LOCAL EMERGENCY PERSISTS, RE-RATIFYING THE 
PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR GAVIN NEWSOM DATED 
MARCH 4, 2020, AND RE-AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE 
BOARD OF DIRECTORS OF THE MONTECITO FIRE PROTECTION DISTRICT FOR THE PERIOD 
OF 30 DAYS PURSUANT TO THE BROWN ACT PROVISIONS.   

 
WHEREAS, the Montecito Fire Protection District (“Fire District”) is a fire protection district duly 

organized and existing pursuant to the Fire Protection District Law of 1987 codified in Health & Safety 
Code section 13800 et seq.; and 

 
WHEREAS, the Fire District is committed to preserving and nurturing public access and 

participation in meetings of the Board of Directors; and  
 

WHEREAS, all meetings of the Fire District’s Board of Directors are open and public, as required 
by the Ralph M. Brown Act, codified in California Government Code section 54950 et seq. (“Brown Act”), 
so that any member of the public may attend, participate, and watch the Fire District’s Board of 
Directors conduct their business; and 
 

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for remote 
teleconferencing participation in meetings by members of a legislative body, without compliance with 
the requirements of Government Code section 54953(b)(3), subject to the existence of certain 
conditions; and 
 

WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or of 
extreme peril to the safety of persons and property within the state caused by conditions as described in 
Government Code section 8558; and  
 

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or 
extreme peril to the safety of persons and property within the jurisdictions that are within the Fire 
District’s boundaries, caused by natural, technological or human-caused disasters; and 
 

WHEREAS, it is further required that state or local officials have imposed or recommended 
measures to promote social distancing, or, the legislative body meeting in person would present 
imminent risks to the health and safety of attendees; and  
 

WHEREAS, the Board of Directors previously adopted Resolution No. 2022-01, on January 7, 
2022, finding that the requisite conditions exist for the Board of Directors of the Fire District to conduct 
remote teleconference meetings without compliance with paragraph (3) of subdivision (b) of section 
54953; and  
 

WHEREAS, as a condition of extending the use of the provisions found in section 54953(e), the 
Board of Directors must reconsider the circumstances of the state of emergency that exists in the Fire 
District’s jurisdiction, and the Board of Directors has done so; and  
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WHEREAS, emergency conditions persist in the jurisdiction of the Fire District, specifically, a 
State of Emergency remains active as proclaimed by Governor Gavin Newsom’s Proclamation of a State 
of Emergency dated March 4, 2020; and 
 

WHEREAS, State and Local Officials have imposed and recommended social distancing measures 
and allowing legislative bodies to meet via teleconferencing to avoid risks to the health and safety of 
members of the public who would like to participate in meetings of the legislative bodies; and     
 

WHEREAS, the Board of Directors does hereby find that Governor Gavin Newsom’s Proclamation 
of State of Emergency and Social Distancing Orders and other conditions causing imminent risk to 
attendees has caused, and will continue to cause, conditions of peril to the safety of persons within the 
jurisdiction of the Fire District that are likely to be beyond the control of services, personnel, equipment, 
and facilities of the Fire District, and desires to affirm a local emergency exists and re-ratify the 
proclamation of state of emergency by the Governor of the State of California and re-ratify State and 
Local orders for social distancing; and 
 

WHEREAS, as a consequence of the local emergency persisting, the Board of Directors does 
hereby find that the Fire District’s Board of Directors shall continue to conduct their meetings without 
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by 
subdivision (e) of section 54953, and that such legislative bodies shall continue to comply with the 
requirements to provide the public with access to the meetings as prescribed in paragraph (2) of 
subdivision (e) of section 54953; and   
 

WHEREAS, the Fire District shall continue to provide notice as otherwise required by the Brown 
Act of all public meetings.  
 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE MONTECITO FIRE PROTECTION DISTRICT 
DOES HEREBY RESOLVE AS FOLLOWS: 
 

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into 
this Resolution by this reference. 
 

Section 2. Affirmation that Local Emergency Persists. The Board of Directors hereby considers 
the conditions of the state of emergency in the jurisdiction of the Fire District and proclaims that a local 
emergency persists throughout the jurisdiction of the Fire District and allowing remote access and 
participation in the Fire District’s board meetings will reduce health and safety risks to attendees.   
 

Section 3. Re-ratification of Governor’s Proclamation of a State of Emergency. The Board hereby 
ratifies the Governor of the State of California’s Proclamation of State of Emergency, effective as of its 
issuance date of March 4, 2020. 
 

Section 4. Remote Teleconference Meetings. The Fire Chief or designee and the Board of 
Directors of the Fire District are hereby authorized and directed to take all actions necessary to carry out 
the intent and purpose of this Resolution including, continuing to conduct open and public meetings in 
accordance with Government Code section 54953(e) and other applicable provisions of the Brown Act. 
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Section 5. Effective Date of Resolution. This Resolution shall take effect immediately 
upon its adoption and shall be effective until the earlier of (i) February 24, 2022, or (ii) such time the 
Board of Directors adopts a subsequent resolution in accordance with Government Code section 
54953(e)(3) to extend the time during which the Board of Directors of the Montecito Fire Protection 
District may continue to teleconference without compliance with paragraph (3) of subdivision (b) of 
section 54953. 
 

PASSED AND ADOPTED by the Board of Directors of the Montecito Fire Protection District this 
24th day of January, 2022, by the following vote: 

 
 

AYES: 
       
NAYS:                 

 
ABSTAIN:      
 
ABSENT:  
 
 

              
        Mike Lee, President 

 

ATTEST: 

 

       
Judith Ishkanian, Secretary  

 

Reg. Mtg. Pg. 68

January 24, 2022



 

Agenda 

Item #6 

Reg. Mtg. Pg. 69

January 24, 2022



Reg. Mtg. Pg. 70

January 24, 2022



 

Attachment  

A 

   

Reg. Mtg. Pg. 71

January 24, 2022



 

Reg. Mtg. Pg. 72

January 24, 2022



Variance Report
Finance Committee ‐ January 18, 2022

Report Line Item Variance Explanation

1 Balance Sheet 0115

Fair market value adjustments posted by the County on a quarterly basis. The 

balancing entry falls under Equity in line item 2120 Fund Balance ‐ Restricted for 

all funds.

2 Balance Sheet 0130 Funds held with the rental property management company.

3 Balance Sheet 1210
The accounts payable accounts reflect expenses entered by month‐end, but 

disbursement payment wasn't completed until the next month. 

4 Balance Sheet 2130
Fund Balance ‐ Committed maintains the District's Catastrophic and Economic 

Uncertainties reserve balances totaling $7,685,000.

5 Financial Status Taxes
Property tax revenue is in line with past years ‐ we expect to collect about 55% of 

total budgeted revenue by December month‐end.

6 Financial Status 3750 & 4476

The State‐ and Federal‐Emergency Assistance line items include all fire assignment 

revenue. We have received outstanding payments for assignments from last fiscal 

year, and $800k for assignments since July 1. The Mutual Aid Billing report details 

the cumulative $3.6 million in revenue expected this fiscal year. An adjustment to 

the two line items is included in the proposed budget amendment.

7 Financial Status 5768

This line item is used to capture funds received from our worker's compensation 

administrator. Instead of issuing checks to the injured employee, the insurance 

company issues the checks to MFD and the employee's pay is processed through 

payroll. An adjustment to the line item is included in the proposed budget 

amendment.

8 Financial Status 6301

Overtime ‐ Reimbursable will be high this fiscal year because of a busy fire season. 

This expense is offset by the $3.6 million in fire assignment revenue, as 

mentioned in Note #6 above. An adjustment to the line item is included in the 

proposed budget amendment.

9 Financial Status
Services & 

Supplies

All line items were reviewed in detail for the mid‐year budget review. 

Adjustments to the following line items are included in the proposed budget 

amendment: 7348 Instruments & Equipment and 7730 Transportation and Travel.

10
Revenue 

Transactions
3750 & 4476

All items listed as a negative amount were accrued as Accounts Receivables (A/R) 

in the last fiscal year. The A/R amounts were  reversed on 12/1/21 (required 

accounting procedure). We only have one outstanding fire payment (North 

Complex), and the amount is considered collectible.

11
Revenue 

Transactions
4339

The Caltrans easement payment for the rental properties was transferred to Fund 

3653 (from Fund 3650), per Board approval.
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Variance Report
Finance Committee ‐ January 18, 2022

Report Line Item Variance Explanation

12 Financial Trend 4476
Fire assignment payments from the US Forest Service have been received earlier 

than in past years.

13 Financial Trend 6100
The salaries line item is currently overstated because it includes overtime 

expenses that will reclassify to the overtime line items.

14 Financial Trend 6400

The retirement expense line item is lower this year because the District's UAL 

payments were significantly reduced with the issuance of the POB. Last year, UAL 

payments totaled $1.5m, compared to $650k this year.

15 Expenditure Trend
6300, 6301, 

6310

Overtime expenses were reclassified from the salaries line item (6100) in 

December.

16 Expenditure Trend 7510
Two annual software subscriptions were paid in December totaling $9,500, which 

caused the trend increase for the month.
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Assets & Other Debits

Assets

0110 -- Cash in Treasury 8,315,182.75 12,827,918.17 11,990,362.57 9,152,738.35

0115 -- Treasury FMV Adjustment 2,483.87 0.00 46,637.37 -44,153.50

0120 -- Imprest Cash 500.00 0.00 0.00 500.00

0130 -- Cash with Fiscal Agents 6,450.68 1,711.75 0.00 8,162.43

0230 -- Accounts Receivable 243,560.00 0.00 243,560.00 0.00

0240 -- Interest Receivable 10,950.23 7,577.98 15,651.07 2,877.14

Total Assets 8,579,127.53 12,837,207.90 12,296,211.01 9,120,124.42

Total Assets & Other Debits 8,579,127.53 12,837,207.90 12,296,211.01 9,120,124.42

Liabilities, Equity & Other Credits

Liabilities

1010 -- Warrants Payable 0.00 204,636.64 204,636.64 0.00

1015 -- EFT Payable 28,070.56 4,549,634.96 4,521,564.40 0.00

1020 -- Salaries & Benefits Payable 45,835.00 45,835.00 0.00 0.00

1210 -- Accounts Payable 144,005.53 4,726,895.56 4,619,449.13 36,559.10

1240 -- Accrued Expenses 5,034.00 5,034.00 0.00 0.00

1400 -- Deposits 0.00 0.00 500.00 500.00

1730 -- Unidentified Deposits 0.00 1,097,301.31 1,097,301.31 0.00

Total Liabilities 222,945.09 10,629,337.47 10,443,451.48 37,059.10

Equity

2120 -- Fund Balance-Restricted 2,483.86 2,483.86 0.00 0.00

2130 -- Fund Balance-Committed 7,040,500.00 0.00 645,000.00 7,685,500.00

2200 -- Fund Balance-Residual 1,313,198.58 36,240,139.02 36,324,505.76 1,397,565.32

Total Equity 8,356,182.44 36,242,622.88 36,969,505.76 9,083,065.32

Total Liabilities, Equity & Other Credits 8,579,127.53 46,871,960.35 47,412,957.24 9,120,124.42
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Assets & Other Debits

Assets

0110 -- Cash in Treasury 3,045,102.09 5,372.24 870,083.19 2,180,391.14

0115 -- Treasury FMV Adjustment 909.62 0.00 11,427.99 -10,518.37

0240 -- Interest Receivable 2,430.99 4,928.60 5,372.24 1,987.35

Total Assets 3,048,442.70 10,300.84 886,883.42 2,171,860.12

Total Assets & Other Debits 3,048,442.70 10,300.84 886,883.42 2,171,860.12

Liabilities, Equity & Other Credits

Liabilities

1010 -- Warrants Payable 0.00 852,239.81 852,239.81 0.00

1015 -- EFT Payable 0.00 17,843.38 17,843.38 0.00

1210 -- Accounts Payable 0.00 870,083.19 870,083.19 0.00

Total Liabilities 0.00 1,740,166.38 1,740,166.38 0.00

Equity

2120 -- Fund Balance-Restricted 909.62 909.62 0.00 0.00

2140 -- Fund Balance-Assigned 3,047,533.08 0.00 0.00 3,047,533.08

2200 -- Fund Balance-Residual 0.00 1,919,421.18 1,043,748.22 -875,672.96

Total Equity 3,048,442.70 1,920,330.80 1,043,748.22 2,171,860.12

Total Liabilities, Equity & Other Credits 3,048,442.70 3,660,497.18 2,783,914.60 2,171,860.12

Balance Sheet As of: 12/31/2021
Accounting Period: CLOSED

Selection Criteria: Fund = 3650, 3652, 3653
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Assets & Other Debits

Assets

0110 -- Cash in Treasury 3,441,030.55 189,072.97 31,156.35 3,598,947.17

0115 -- Treasury FMV Adjustment 1,027.89 0.00 18,389.48 -17,361.59

0240 -- Interest Receivable 4,914.76 6,113.94 8,305.84 2,722.86

Total Assets 3,446,973.20 195,186.91 57,851.67 3,584,308.44

Total Assets & Other Debits 3,446,973.20 195,186.91 57,851.67 3,584,308.44

Liabilities, Equity & Other Credits

Liabilities

1010 -- Warrants Payable 0.00 15,595.60 15,595.60 0.00

1015 -- EFT Payable 0.00 5,046.00 5,046.00 0.00

1210 -- Accounts Payable 1,375.00 20,476.60 19,101.60 0.00

1730 -- Unidentified Deposits 0.00 101,981.32 101,981.32 0.00

Total Liabilities 1,375.00 143,099.52 141,724.52 0.00

Equity

2120 -- Fund Balance-Restricted 1,027.89 1,027.89 0.00 0.00

2140 -- Fund Balance-Assigned 3,444,570.31 0.00 0.00 3,444,570.31

2200 -- Fund Balance-Residual 0.00 1,578,533.83 1,718,271.96 139,738.13

Total Equity 3,445,598.20 1,579,561.72 1,718,271.96 3,584,308.44

Total Liabilities, Equity & Other Credits 3,446,973.20 1,722,661.24 1,859,996.48 3,584,308.44

Balance Sheet As of: 12/31/2021
Accounting Period: CLOSED
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Revenues

Taxes

3010 -- Property Tax-Current Secured 18,517,000.00 10,229,558.79 -8,287,441.21 55.24 %

3011 -- Property Tax-Unitary 175,500.00 0.39 -175,499.61 0.00 %

3015 -- PT PY Corr/Escapes Secured 0.00 14,127.56 14,127.56 --

3020 -- Property Tax-Current Unsecd 611,000.00 635,110.04 24,110.04 103.95 %

3023 -- PT PY Corr/Escapes Unsecured 0.00 7,200.28 7,200.28 --

3040 -- Property Tax-Prior Secured 0.00 -2,073.69 -2,073.69 --

3050 -- Property Tax-Prior Unsecured 13,500.00 6,440.83 -7,059.17 47.71 %

3054 -- Supplemental Pty Tax-Current 346,000.00 94,368.32 -251,631.68 27.27 %

3056 -- Supplemental Pty Tax-Prior 0.00 -10,715.14 -10,715.14 --

Taxes 19,663,000.00 10,974,017.38 -8,688,982.62 55.81 %

Fines, Forfeitures, and Penalties

3057 -- PT-506 Int, 480 CIOS/CIC Pen 0.00 81.49 81.49 --

Fines, Forfeitures, and Penalties 0.00 81.49 81.49 --

Use of Money and Property

3380 -- Interest Income 25,000.00 7,577.98 -17,422.02 30.31 %

3381 -- Unrealized Gain/Loss Invstmnts -2,484.00 -46,637.37 -44,153.37 1,877.51 %

3409 -- Other Rental of Bldgs and Land 20,000.00 1,400.00 -18,600.00 7.00 %

Use of Money and Property 42,516.00 -37,659.39 -80,175.39 -88.58 %

Intergovernmental Revenue-State

3750 -- State-Emergency Assistance 750,000.00 -9,527.15 -759,527.15 -1.27 %

4220 -- Homeowners Property Tax Relief 79,500.00 38,434.61 -41,065.39 48.35 %

4310 -- State Grant 150,000.00 14,112.20 -135,887.80 9.41 %

Intergovernmental Revenue-State 979,500.00 43,019.66 -936,480.34 4.39 %

Financial Status As of: 12/31/2021 (50% Elapsed)
Accounting Period: CLOSED

Selection Criteria: Fund = 3650, 3652, 3653
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Intergovernmental Revenue-Federal

4476 -- Federal Emergency Assistance 750,000.00 696,204.27 -53,795.73 92.83 %

Intergovernmental Revenue-Federal 750,000.00 696,204.27 -53,795.73 92.83 %

Charges for Services

5105 -- Reimb for District Services 215,000.00 78,388.52 -136,611.48 36.46 %

Charges for Services 215,000.00 78,388.52 -136,611.48 36.46 %

Miscellaneous Revenue

5768 -- Safety Member Reimbursement 0.00 31,186.32 31,186.32 --

5895 -- Other-Donations 0.00 12,000.00 12,000.00 --

5909 -- Other Miscellaneous Revenue 9,500.00 1,418.32 -8,081.68 14.93 %

Miscellaneous Revenue 9,500.00 44,604.64 35,104.64 469.52 %

Revenues 21,659,516.00 11,798,656.57 -9,860,859.43 54.47 %

Expenditures

Salaries and Employee Benefits

6100 -- Regular Salaries 9,729,000.00 5,709,743.26 4,019,256.74 58.69 %

6300 -- Overtime 193,000.00 9,705.53 183,294.47 5.03 %

6301 -- Overtime - Reimbursable 1,500,000.00 1,007,793.83 492,206.17 67.19 %

6310 -- Overtime - Constant Staffing 997,000.00 152,476.13 844,523.87 15.29 %

6400 -- Retirement Contribution 2,418,000.00 1,498,241.20 919,758.80 61.96 %

6550 -- FICA/Medicare 172,000.00 103,438.66 68,561.34 60.14 %

6600 -- Health Insurance Contrib 2,226,000.00 1,075,123.04 1,150,876.96 48.30 %

6700 -- Unemployment Ins Contribution 6,000.00 121.26 5,878.74 2.02 %

6900 -- Workers Compensation 620,000.00 621,943.59 -1,943.59 100.31 %

Salaries and Employee Benefits 17,861,000.00 10,178,586.50 7,682,413.50 56.99 %

Financial Status As of: 12/31/2021 (50% Elapsed)
Accounting Period: CLOSED

Selection Criteria: Fund = 3650, 3652, 3653

Layout Options: Summarized By = Fund, LineItemAccount; Page Break At = Fund

Line Item Account

6/30/2022
Fiscal Year

Adjusted Budget

12/31/2021
Year-To-Date

Actual

6/30/2022
Fiscal Year
Variance

6/30/2022
Fiscal Year

Pct of Budget

Fund 3650 -- Montecito Fire Protection Dist

County of Santa Barbara, FIN Last Updated:  1/13/2022 4:08 AM Page 2 of 9

Finance Pg. 11Reg. Mtg. Pg. 79

January 24, 2022

agil
Text Box
6

agil
Text Box
7

agil
Text Box
8



Services and Supplies

7030 -- Clothing and Personal 70,500.00 44,901.64 25,598.36 63.69 %

7050 -- Communications 115,000.00 48,699.93 66,300.07 42.35 %

7060 -- Food 2,500.00 1,389.04 1,110.96 55.56 %

7070 -- Household Supplies 33,000.00 11,918.91 21,081.09 36.12 %

7090 -- Insurance 81,000.00 80,890.00 110.00 99.86 %

7120 -- Equipment Maintenance 58,000.00 8,278.48 49,721.52 14.27 %

7200 -- Structure & Ground Maintenance 38,500.00 35,260.40 3,239.60 91.59 %

7205 -- Fire Defense Zone 435,000.00 128,152.79 306,847.21 29.46 %

7322 -- Consulting & Mgmt Fees 2,000.00 105.00 1,895.00 5.25 %

7324 -- Audit and Accounting Fees 30,000.00 3,456.75 26,543.25 11.52 %

7348 -- Instruments & Equip. < $5000 189,900.00 5,113.08 184,786.92 2.69 %

7363 -- Equipment Maintenance 80,000.00 79,262.38 737.62 99.08 %

7400 -- Medical, Dental and Lab 43,000.00 21,303.83 21,696.17 49.54 %

7430 -- Memberships 14,000.00 9,895.00 4,105.00 70.68 %

7450 -- Office Expense 20,000.00 3,679.54 16,320.46 18.40 %

7456 -- IT Hardware Purchase < $5K 17,500.00 13,333.83 4,166.17 76.19 %

7460 -- Professional & Special Service 565,000.00 147,095.92 417,904.08 26.03 %

7507 -- ADP Payroll Fees 8,500.00 3,432.06 5,067.94 40.38 %

7510 -- Contractual Services 132,100.00 77,557.26 54,542.74 58.71 %

7530 -- Publications & Legal Notices 6,000.00 279.30 5,720.70 4.66 %

7540 -- Rents/Leases-Equipment 4,000.00 2,315.87 1,684.13 57.90 %

7546 -- Administrative Expense 200,000.00 0.00 200,000.00 0.00 %

7580 -- Rents/Leases-Structure 9,500.00 4,795.20 4,704.80 50.48 %

7630 -- Small Tools & Instruments 14,000.00 3,608.31 10,391.69 25.77 %

7650 -- Special Departmental Expense 20,500.00 19,842.54 657.46 96.79 %

7671 -- Special Projects 17,500.00 0.00 17,500.00 0.00 %

7730 -- Transportation and Travel 35,000.00 47,259.27 -12,259.27 135.03 %
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7731 -- Gasoline-Oil-Fuel 60,000.00 39,384.52 20,615.48 65.64 %

7732 -- Training 80,000.00 12,361.38 67,638.62 15.45 %

7760 -- Utilities 60,000.00 34,930.46 25,069.54 58.22 %

Services and Supplies 2,442,000.00 888,502.69 1,553,497.31 36.38 %

Other Charges

7830 -- Interest Expense 92,800.00 0.00 92,800.00 0.00 %

Other Charges 92,800.00 0.00 92,800.00 0.00 %

Capital Assets

8200 -- Structures&Struct Improvements 170,000.00 3,374.06 166,625.94 1.98 %

8300 -- Equipment 60,000.00 1,310.44 58,689.56 2.18 %

Capital Assets 230,000.00 4,684.50 225,315.50 2.04 %

Expenditures 20,625,800.00 11,071,773.69 9,554,026.31 53.68 %

Other Financing Sources & Uses

Other Financing Uses

7901 -- Oper Trf (Out) 450,000.00 0.00 450,000.00 0.00 %

7910 -- Long Term Debt Princ Repayment 1,157,300.00 0.00 1,157,300.00 0.00 %

Other Financing Uses 1,607,300.00 0.00 1,607,300.00 0.00 %

Other Financing Sources & Uses -1,607,300.00 0.00 1,607,300.00 0.00 %

Changes to Fund Balances

Decrease to Restricted

9797 -- Unrealized Gains 2,484.00 2,483.86 -0.14 99.99 %

Decrease to Restricted 2,484.00 2,483.86 -0.14 99.99 %

Decrease to Residual Fund Balance

9601 -- Residual Fund Balance-Inc/Dec 571,100.00 0.00 -571,100.00 0.00 %

Decrease to Residual Fund Balance 571,100.00 0.00 -571,100.00 0.00 %
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Decrease to Residual Fund Balance 571,100.00 0.00 -571,100.00 0.00 %

Changes to Fund Balances 573,584.00 2,483.86 -571,100.14 0.43 %

Montecito Fire Protection Dist 0.00 729,366.74 729,366.74 --
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Revenues

Use of Money and Property

3380 -- Interest Income 15,000.00 4,928.60 -10,071.40 32.86 %

3381 -- Unrealized Gain/Loss Invstmnts -910.00 -11,427.99 -10,517.99 1,255.82 %

Use of Money and Property 14,090.00 -6,499.39 -20,589.39 -46.13 %

Revenues 14,090.00 -6,499.39 -20,589.39 -46.13 %

Expenditures

Capital Assets

8300 -- Equipment 1,037,000.00 870,083.19 166,916.81 83.90 %

Capital Assets 1,037,000.00 870,083.19 166,916.81 83.90 %

Expenditures 1,037,000.00 870,083.19 166,916.81 83.90 %

Other Financing Sources & Uses

Other Financing Sources

5910 -- Oper Trf (In)-General Fund 450,000.00 0.00 -450,000.00 0.00 %

Other Financing Sources 450,000.00 0.00 -450,000.00 0.00 %

Other Financing Sources & Uses 450,000.00 0.00 -450,000.00 0.00 %

Changes to Fund Balances

Decrease to Restricted

9797 -- Unrealized Gains 910.00 909.62 -0.38 99.96 %

Decrease to Restricted 910.00 909.62 -0.38 99.96 %

Decrease to Assigned

9901 -- Purpose of Fund 572,000.00 0.00 -572,000.00 0.00 %

Decrease to Assigned 572,000.00 0.00 -572,000.00 0.00 %

Changes to Fund Balances 572,910.00 909.62 -572,000.38 0.16 %
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Montecito Fire Cap Outlay Res 0.00 -875,672.96 -875,672.96 --
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Revenues

Use of Money and Property

3380 -- Interest Income 15,000.00 6,113.94 -8,886.06 40.76 %

3381 -- Unrealized Gain/Loss Invstmnts -1,028.00 -18,389.48 -17,361.48 1,788.86 %

Use of Money and Property 13,972.00 -12,275.54 -26,247.54 -87.86 %

Miscellaneous Revenue

5780 -- Insurance Proceeds & Recovery 102,000.00 101,981.32 -18.68 99.98 %

Miscellaneous Revenue 102,000.00 101,981.32 -18.68 99.98 %

Revenues 115,972.00 89,705.78 -26,266.22 77.35 %

Expenditures

Services and Supplies

7460 -- Professional & Special Service 500,000.00 4,291.00 495,709.00 0.86 %

Services and Supplies 500,000.00 4,291.00 495,709.00 0.86 %

Capital Assets

8200 -- Structures&Struct Improvements 1,029,500.00 25,325.35 1,004,174.65 2.46 %

Capital Assets 1,029,500.00 25,325.35 1,004,174.65 2.46 %

Expenditures 1,529,500.00 29,616.35 1,499,883.65 1.94 %

Other Financing Sources & Uses

Other Financing Sources

5910 -- Oper Trf (In)-General Fund 0.00 78,620.81 78,620.81 --

Other Financing Sources 0.00 78,620.81 78,620.81 --

Other Financing Sources & Uses 0.00 78,620.81 78,620.81 --
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Changes to Fund Balances

Decrease to Restricted

9797 -- Unrealized Gains 1,028.00 1,027.89 -0.11 99.99 %

Decrease to Restricted 1,028.00 1,027.89 -0.11 99.99 %

Decrease to Assigned

9901 -- Purpose of Fund 1,412,500.00 0.00 -1,412,500.00 0.00 %

Decrease to Assigned 1,412,500.00 0.00 -1,412,500.00 0.00 %

Changes to Fund Balances 1,413,528.00 1,027.89 -1,412,500.11 0.07 %

Montecito Fire Land & Building 0.00 139,738.13 139,738.13 --

Net Financial Impact 0.00 -6,568.09 -6,568.09 --
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Line Item Account 3010 -- Property Tax-Current Secured

AUT - PT03607 11/12/2021 894 EST 2021SEC1% Collections 7-1-21 to11-12-21 (3010) 3,186,597.96

AUT - PT03612 12/13/2021 894 EST 2021SEC1% Collections11-13-21to12-13-21 (3010) 7,070,233.08

Total Property Tax-Current Secured 10,256,831.04

Line Item Account 3380 -- Interest Income

AUT - INTACCR 12/31/2021 894 INTEREST APPORTIONMENT ACCRUAL 2,877.14

Total Interest Income 2,877.14

Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts

AUT - FMV1221 12/31/2021 894 FMV ADJUSTMENTS                                   -44,624.43

Total Unrealized Gain/Loss Invstmnts -44,624.43

Line Item Account 3750 -- State-Emergency Assistance

DJE - 0148156 11/30/2021 894 OES Pre-position, 6/14-6/16/21 (accrued FY21) 18,696.25

DJE - 0148156 11/30/2021 894 Crane Fire, 6/19-6/20/21 (accrued FY21) 15,664.31

DJE - 0148156 11/30/2021 894 Tumbleweed Fire, 7/5-7/7/21 30,184.79

AUT - RACRvsl 12/1/2021 894 CalOES revenue: North Fire, 04/2021 -11,848.00

AUT - RACRvsl 12/1/2021 894 CalOES revenue: Crane Fire, 06/2021 -15,664.00

AUT - RACRvsl 12/1/2021 894 CalOES revenue: OES Pre-position, 06/2021 -19,653.00

AUT - RACRvsl 12/1/2021 894 CalOES revenue: Towsley Fire, 01/2021 -31,909.00

AUT - RACRvsl 12/1/2021 894 CalOES revenue: North Complex, 09/2020 -38,755.00

Total State-Emergency Assistance -53,283.65

Line Item Account 4220 -- Homeowners Property Tax Relief

AUT - PT03611 12/1/2021 894 2021/22 HOE 1% and Bond Appmt - 15% (4220) 11,530.38

AUT - PT03618 12/30/2021 894 2021/22 HOE 1% and Bond Appmt - 35% (4220) 26,904.23

Total Homeowners Property Tax Relief 38,434.61

Line Item Account 4310 -- State Grant

DJE - 0149061 12/23/2021 894 CalFire Prevention Grant pmt, 09/2021 14,112.00

Total State Grant 14,112.00
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Line Item Account 4339 -- State-Other

JE - 0227639 11/30/2021 894 Transfer Cal easement pmt Fund 3653 DJE 0146245 -78,620.81

Total State-Other -78,620.81

Line Item Account 4476 -- Federal Emergency Assistance

DJE - 0147444 11/3/2021 894 OSC Staging, 9/4-9/5/21 (accrued FY21) 18,199.44

DJE - 0147444 11/3/2021 894 OSC Staging, 8/15-8/17/21 (accrued FY21) 5,944.36

DJE - 0147445 11/3/2021 894 Beckwourth Complex, 7/8-7/18/21 187,555.99

AUT - RACRvsl 12/1/2021 894 USFS revenue: Casitas, 06/2021 -2,249.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: ONC Staging, 06/2021 -2,255.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: Sky Fire, 06/2021 -3,288.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: OSC Staging, 08/2020 -5,944.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: Tennant Fire, 06/2021 -5,994.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: Willow Fire, 06/2021 -11,738.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: R3 Support, 06/2021 -11,743.00

AUT - RACRvsl 12/1/2021 894 USFS revenue: OSC Staging, 09/2020 -18,199.00

DJE - 0148519 12/13/2021 894 Green Ridge Fire, 7/5-8/1/21 21,295.54

DJE - 0149250 12/24/2021 894 Granite Pass Complex, 7/15-8/1/21 (correction) 155,151.76

DJE - 0149251 12/29/2021 894 River Complex, 9/25-10/7/21 (corrected) 38,830.02

Total Federal Emergency Assistance 365,567.11

Line Item Account 5105 -- Reimb for District Services

DJE - 0148156 11/30/2021 894 AMR Holdco Inc, First Response pmt, 09/21 27,646.01

JE - 0228212 12/21/2021 894 INVOICE# 2021-14 DISPATCH SERVICES 25,371.25

Total Reimb for District Services 53,017.26

Line Item Account 5768 -- Safety Member Reimbursement

DJE - 0148156 11/30/2021 894 WC disability payment, 9/14-11/22/21 (1 ee) 12,994.30

DJE - 0149061 12/23/2021 894 WC disability payment, 11/23-12/6/21 2,598.86

Total Safety Member Reimbursement 15,593.16
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Line Item Account 5895 -- Other-Donations

DJE - 0148156 11/30/2021 894 Donation for mental health/wellness program 10,000.00

DJE - 0148156 11/30/2021 894 Community member donation 1,000.00

DJE - 0149061 12/23/2021 894 Community member donation 1,000.00

Total Other-Donations 12,000.00

Line Item Account 5909 -- Other Miscellaneous Revenue

DJE - 0148156 11/30/2021 894 Cal Card rebate, November 2021 686.10

Total Other Miscellaneous Revenue 686.10

Line Item Account 9797 -- Unrealized Gains

AUT - FMV1221 12/31/2021 894 FMV RESTRICTED FUND BALANCE ADJUSTMENT            470.93

Total Unrealized Gains 470.93

Total Montecito Fire Protection Dist 10,583,060.46
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Line Item Account 3380 -- Interest Income

AUT - INTACCR 12/31/2021 894 INTEREST APPORTIONMENT ACCRUAL 1,987.35

Total Interest Income 1,987.35

Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts

AUT - FMV1221 12/31/2021 894 FMV ADJUSTMENTS                                   -11,117.28

Total Unrealized Gain/Loss Invstmnts -11,117.28

Line Item Account 9797 -- Unrealized Gains

AUT - FMV1221 12/31/2021 894 FMV RESTRICTED FUND BALANCE ADJUSTMENT            598.91

Total Unrealized Gains 598.91

Total Montecito Fire Cap Outlay Res -8,531.02
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Line Item Account 3380 -- Interest Income

AUT - INTACCR 12/31/2021 894 INTEREST APPORTIONMENT ACCRUAL 2,722.86

Total Interest Income 2,722.86

Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts

AUT - FMV1221 12/31/2021 894 FMV ADJUSTMENTS                                   -18,060.51

Total Unrealized Gain/Loss Invstmnts -18,060.51

Line Item Account 5910 -- Oper Trf (In)-General Fund

JE - 0227639 11/30/2021 894 CalTrans easement pmt for EVR rental DJE 0146245 78,620.81

Total Oper Trf (In)-General Fund 78,620.81

Line Item Account 9797 -- Unrealized Gains

AUT - FMV1221 12/31/2021 894 FMV RESTRICTED FUND BALANCE ADJUSTMENT            698.92

Total Unrealized Gains 698.92

Total Montecito Fire Land & Building 63,982.08
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Line Item Account 6100 -- Regular Salaries

11/01/2021 CLM - 0657886 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Employee contribution, L. Muller EPMC adjustment 0.00 15,111.95

11/01/2021 CLM - 0658851 MONTECITO FIREMENS ASSOC Employee association dues, 10/15/21 0.00 4,400.00

11/01/2021 CLM - 0658851 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 10/15/21 0.00 1,445.50

11/01/2021 EFC - 0031569 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Dir Deposits, 11/1/21 0.00 352,746.99

11/01/2021 EFC - 0031569 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Taxes, 11/1/21 0.00 136,922.64

11/01/2021 EFC - 0031570 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 10/27/21 0.00 21.13

11/01/2021 EFC - 0031571 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 10/28/21 0.00 20.00

11/01/2021 EFC - 0031572 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 10/29/21 0.00 1.00

11/01/2021 MIC - 0158009 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Employee retirement contribution, 11/1/21 0.00 46,857.48

11/02/2021 CLM - 0657762 AFLAC Employee paid insurance, October 2021 0.00 974.28

11/02/2021 EFC - 0031495 EMPOWER RETIREMENT LLC Employer/employee 457 plan contributions, 11/1/21 0.00 28,708.00

11/02/2021 EFC - 0031573 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/1/21 0.00 2.88

11/02/2021 EFC - 0031574 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/2/21 0.00 84.72

11/02/2021 EFC - 0031575 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/2/21 0.00 113.60

11/05/2021 EFC - 0031576 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/4/21 0.00 15.00

11/08/2021 EFC - 0031577 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/5/21 0.00 37.20

11/09/2021 EFC - 0031578 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/8/21 0.00 34.32

11/16/2021 EFC - 0031632 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Dir Deposits, 11/16/21 0.00 265,048.92

11/16/2021 EFC - 0031632 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Taxes, 11/16/21 0.00 90,183.75

11/16/2021 EFC - 0031761 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/15/21 0.00 81.17

11/16/2021 MIC - 0158752 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Employee retirement contribution, 11/15/21 0.00 48,261.88

11/19/2021 EFC - 0031762 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/18/21 0.00 85.00

11/22/2021 EFC - 0031661 EMPOWER RETIREMENT LLC Employer/employee 457 plan contributions, 11/16/21 0.00 28,708.00

11/22/2021 EFC - 0031763 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/19/21 0.00 55.00
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11/30/2021 EFC - 0031764 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/29/21 0.00 19.37

11/30/2021 EFC - 0031765 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 11/29/21 0.00 20.00

12/01/2021 CLM - 0665091 MONTECITO FIREMENS ASSOC Employee association dues, 11/16/21 0.00 4,300.00

12/01/2021 CLM - 0665091 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 11/16/21 0.00 1,416.00

12/01/2021 EFC - 0031820 WAGE WORKS INC Montecito Fire FSA 2021 plan credit memo, 11/10/21 0.00 -21.13

12/01/2021 EFC - 0031829 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Dir Deposits, 12/1/21 0.00 262,557.72

12/01/2021 EFC - 0031829 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Taxes, 12/1/21 0.00 81,936.99

12/01/2021 JE - 0228834  Overtime adjustment, 7/30/21 0.00 -294,898.12

12/01/2021 JE - 0228851  Overtime adjustment, 8/16/21 0.00 -313,793.67

12/01/2021 JE - 0228900  Overtime adjustment, 9/1/21 0.00 -426,758.67

12/01/2021 MIC - 0159341 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Employee retirement contribution, M/D/YY 0.00 46,410.76

12/06/2021 EFC - 0032051 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/3/21 0.00 46.74

12/07/2021 EFC - 0032052 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/6/21 0.00 15.00

12/07/2021 EFC - 0032053 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/6/21 0.00 6.26

12/08/2021 EFC - 0031830 EMPOWER RETIREMENT LLC Employer/employee 457 plan contributions, 12/1/21 0.00 28,708.00

12/09/2021 EFC - 0032054 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/8/21 0.00 2,325.03

12/14/2021 EFC - 0032055 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/13/21 0.00 15.00

12/14/2021 EFC - 0032056 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/13/21 0.00 3.74

12/16/2021 CLM - 0665092 MONTECITO FIREMENS ASSOC Employee association dues, 12/16/21 0.00 4,300.00

12/16/2021 CLM - 0665092 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 12/16/21 0.00 1,416.00

12/16/2021 EFC - 0031949 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Dir Deposits, 12/16/21 0.00 244,583.78

12/16/2021 EFC - 0031949 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Taxes, 12/16/21 0.00 75,083.80

12/16/2021 EFC - 0032076 EMPOWER RETIREMENT LLC Employer/employee 457 plan contributions, 12/16/21 0.00 28,708.00

12/16/2021 MIC - 0159826 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Employee retirement contribution, 12/15/21 0.00 40,198.06

12/20/2021 EFC - 0032057 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/17/21 0.00 460.00

12/21/2021 CLM - 0664114 AFLAC Employee paid insurance, November 2021 0.00 1,037.86
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12/21/2021 EFC - 0032058 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/20/21 0.00 223.33

12/22/2021 EFC - 0032059 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/21/21 0.00 75.00

12/27/2021 EFC - 0032060 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/24/21 0.00 43.00

12/28/2021 EFC - 0032061 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/27/21 0.00 40.00

12/31/2021 EFC - 0032062 WAGE WORKS INC Montecito Fire FSA 2021 plan payments, 12/30/21 0.00 3,570.33

12/31/2021 EFC - 0032067 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Dir Deposits, 12/31/21 0.00 282,307.62

12/31/2021 EFC - 0032067 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll Taxes, 12/31/21 0.00 86,097.11

Total Regular Salaries 0.00 1,180,373.32

Line Item Account 6300 -- Overtime

12/01/2021 JE - 0228834  Overtime adjustment, 7/30/21 0.00 6,799.81

12/01/2021 JE - 0228900  Overtime adjustment, 9/1/21 0.00 712.57

Total Overtime 0.00 7,512.38

Line Item Account 6301 -- Overtime - Reimbursable

12/01/2021 JE - 0228834  Overtime adjustment, 7/30/21 0.00 244,603.65

12/01/2021 JE - 0228851  Overtime adjustment, 8/16/21 0.00 292,814.02

12/01/2021 JE - 0228900  Overtime adjustment, 9/1/21 0.00 351,543.73

Total Overtime - Reimbursable 0.00 888,961.40

Line Item Account 6310 -- Overtime - Constant Staffing

12/01/2021 JE - 0228834  Overtime adjustment, 7/30/21 0.00 43,494.66

12/01/2021 JE - 0228851  Overtime adjustment, 8/16/21 0.00 20,979.65

12/01/2021 JE - 0228900  Overtime adjustment, 9/1/21 0.00 74,502.37

Total Overtime - Constant Staffing 0.00 138,976.68

Line Item Account 6400 -- Retirement Contribution

11/01/2021 CLM - 0657886 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

District contribution, L. Muller EPMC adjustment 0.00 -11,357.01

11/01/2021 MIC - 0158009 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

District retirement contributions, 11/1/21 0.00 68,886.77
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11/16/2021 MIC - 0158752 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

District retirement contributions, 11/15/21 0.00 70,976.29

12/01/2021 MIC - 0159341 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

District retirement contributions, M/D/YY 0.00 69,089.79

12/16/2021 MIC - 0159826 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

District retirement contributions, 12/15/21 0.00 61,113.31

12/22/2021 CLM - 0664234 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

2022 RBF Contribution, Annual 0.00 95,048.76

Total Retirement Contribution 0.00 353,757.91

Line Item Account 6550 -- FICA/Medicare

11/01/2021 EFC - 0031569 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SS/Medicare, 11/1/21 0.00 8,442.34

11/16/2021 EFC - 0031632 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SS/Medicare, 11/16/21 0.00 6,309.44

12/01/2021 EFC - 0031829 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SS/Medicare, 12/1/21 0.00 6,136.30

12/16/2021 EFC - 0031949 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SS/Medicare, 12/16/21 0.00 5,731.38

12/31/2021 EFC - 0032067 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SS/Medicare, 12/31/21 0.00 6,333.46

Total FICA/Medicare 0.00 32,952.92

Line Item Account 6600 -- Health Insurance Contrib

11/01/2021 CLM - 0656963 LINCOLN NATIONAL LIFE INS Life Insurance, November 2021 0.00 707.41

11/01/2021 CLM - 0656966 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance - active, November 2021 0.00 92,794.37

11/01/2021 CLM - 0656966 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance - retirees, November 2021 0.00 66,629.40

11/01/2021 CLM - 0656966 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance admin fee - active, November 2021 0.00 231.99

11/01/2021 CLM - 0656966 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance admin fee - retirees, Nov 2021 0.00 166.57

11/01/2021 CLM - 0657143 DELTA DENTAL Dental insurance - active, November 2021 0.00 8,002.09

11/01/2021 CLM - 0657143 DELTA DENTAL Dental insurance - retirees, November 2021 0.00 6,304.73

11/01/2021 MIC - 0157695 Vision Service Plan-CA Vision insurance - active, November 2021 0.00 1,593.97
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11/01/2021 MIC - 0157695 Vision Service Plan-CA Vision insurance - retirees, November 2021 0.00 1,821.68

12/01/2021 CLM - 0659784 LINCOLN NATIONAL LIFE INS Life Insurance, December 2021 0.00 722.84

12/01/2021 CLM - 0661167 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance - active, December 2021 0.00 91,215.75

12/01/2021 CLM - 0661167 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance - retirees, December 2021 0.00 66,629.40

12/01/2021 CLM - 0661167 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance admin fee - active, December 2021 0.00 228.04

12/01/2021 CLM - 0661167 CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM

Health insurance admin fee - retirees, Dec 2021 0.00 166.57

12/01/2021 MIC - 0159036 Vision Service Plan-CA Vision insurance - active, December 2021 0.00 1,561.44

12/01/2021 MIC - 0159036 Vision Service Plan-CA Vision insurance - retirees, December 2021 0.00 1,821.68

12/02/2021 CLM - 0661620 DELTA DENTAL Dental insurance - active, December 2021 0.00 7,819.84

12/02/2021 CLM - 0661620 DELTA DENTAL Dental insurance - retirees, December 2021 0.00 6,673.97

Total Health Insurance Contrib 0.00 355,091.74

Line Item Account 6700 -- Unemployment Ins Contribution

11/01/2021 EFC - 0031569 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SUI Taxes, 11/1/21 0.00 38.89

11/30/2021 DJE - 0148156  Credit for EDD taxes overpayment, 06/2021 0.00 -180.82

12/01/2021 EFC - 0031829 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SUI Taxes, 12/1/21 0.00 21.84

12/16/2021 EFC - 0031949 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SUI Taxes, 12/16/21 0.00 14.08

12/31/2021 EFC - 0032067 STATE/FEDERAL TAXES & DIRECT 
DEPOSITS

Montecito Fire Payroll SUI Taxes, 12/31/21 0.00 15.60

Total Unemployment Ins Contribution 0.00 -90.41

Line Item Account 7030 -- Clothing and Personal

11/02/2021 CLM - 0657736 ADVANCED PPE COMP PPE cleaning and repair 0.00 3,371.98

11/02/2021 MIC - 0158001 LINEGEAR FIRE & RESCUE 
EQUIPMENT

PPE: BDU pants (3) 0.00 588.12

11/02/2021 MIC - 0158001 LINEGEAR FIRE & RESCUE 
EQUIPMENT

PPE: Wildland fire shirts (6) 0.00 885.71

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

PPE: Helmet shields and decals 0.00 197.90
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SYSTEM

11/19/2021 CLM - 0659757 AROSHA INC PPE: Labeling wildland shirts (61) 0.00 579.50

11/22/2021 CLM - 0660570 ADVANCED PPE COMP PPE cleaning and repair 0.00 1,395.64

11/23/2021 CLM - 0659955 LINEGEAR FIRE & RESCUE 
EQUIPMENT

PPE: BDU pants (3) 0.00 707.64

11/23/2021 CLM - 0660579 ON DUTY UNIFORMS PPE: Uniform pin sets (7) 0.00 37.71

12/20/2021 CLM - 0663305 BADGEANDWALLET.COM Class A hat badges (60) 0.00 6,236.00

12/23/2021 CLM - 0664232 AROSHA INC PPE: Labeling USAR shirts (40) 0.00 750.00

12/28/2021 CLM - 0664804 ADVANCED PPE COMP PPE cleaning and repair 0.00 1,045.87

12/31/2021 AUT - SUTAXJE  SUTAX JE - December 2021 0.00 482.82

Total Clothing and Personal 0.00 16,278.89

Line Item Account 7050 -- Communications

11/01/2021 CLM - 0657093 IMPULSE INTERNET SERVICES Phone services, 11/25-12/24/21 0.00 1,653.44

11/01/2021 MIC - 0157928 FRONTIER 209/097-2953.0 0.00 668.35

11/01/2021 MIC - 0157928 FRONTIER 209/111-1529.0 0.00 140.47

11/01/2021 MIC - 0157928 FRONTIER 805-565-9618 0.00 69.11

11/01/2021 MIC - 0157928 FRONTIER 805-969-0318 0.00 72.91

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 05/RTNB/002320 0.00 46.25

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 05/RTNB/655155 0.00 46.25

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 05/RTNB/974343 0.00 46.25

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 05/RTNB/974365 0.00 46.25

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 1I/RTNB/566142 0.00 115.71

11/01/2021 MIC - 0157928 FRONTIER Circuit ID: 20/PLNB/200447 0.00 46.25

11/03/2021 CLM - 0658083 SATCOM GLOBAL INC Satellite phone charges 0.00 165.57

11/03/2021 MIC - 0158051 TOWERSTREAM CORPORATION Redundant internet Station 1: December 2021 0.00 88.25

11/03/2021 MIC - 0158051 TOWERSTREAM CORPORATION Redundant internet Station 2: December 2021 0.00 88.25

11/12/2021 MIC - 0158351 COX COMMUNICATIONS - BUSINESS CAD connectivity & Internet: November 2021 0.00 1,779.97

11/12/2021 MIC - 0158351 COX COMMUNICATIONS - BUSINESS Internet Station 2: November 2021 0.00 450.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Power supply for VHF radios and dispatch center 0.00 962.00
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11/24/2021 CLM - 0660905 VERIZON WIRELESS Wireless service, 10/14-11/13/21 0.00 2,119.77

12/01/2021 CLM - 0661374 IMPULSE INTERNET SERVICES Phone services, 12/25/21-1/24/22 0.00 1,653.45

12/02/2021 MIC - 0159163 TOWERSTREAM CORPORATION Redundant internet Station 1: January 2022 0.00 88.25

12/02/2021 MIC - 0159163 TOWERSTREAM CORPORATION Redundant internet Station 2: January 2022 0.00 88.25

12/08/2021 CLM - 0662448 COX COMMUNICATIONS - BUSINESS Internet Station 2: November 2021 0.00 450.00

12/13/2021 MIC - 0159328 FRONTIER 209/097-2953.0 0.00 668.35

12/13/2021 MIC - 0159328 FRONTIER 209/111-1529.0 0.00 140.47

12/13/2021 MIC - 0159328 FRONTIER 805-565-9618 0.00 69.11

12/13/2021 MIC - 0159328 FRONTIER 805-969-0318 0.00 72.91

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 05/RTNB/002320 0.00 46.25

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 05/RTNB/655155 0.00 46.25

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 05/RTNB/974343 0.00 46.25

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 05/RTNB/974365 0.00 46.25

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 1I/RTNB/566142 0.00 115.71

12/13/2021 MIC - 0159328 FRONTIER Circuit ID: 20/PLNB/200447 0.00 46.25

12/15/2021 CLM - 0663197 SATCOM GLOBAL INC Satellite phone charges 0.00 165.57

12/23/2021 CLM - 0664598 COX COMMUNICATIONS - BUSINESS CAD connectivity & Internet: December 2021 0.00 1,779.97

12/23/2021 CLM - 0664600 VERIZON WIRELESS Wireless service, 11/14-12/13/21 0.00 2,119.81

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

PA system for Station 92 0.00 624.95

Total Communications 0.00 16,873.10

Line Item Account 7060 -- Food

12/27/2021 CLM - 0664727 GARET BLAKE G. Blake Reimb: Water and gatorade 0.00 159.12

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Shift meals for Alisal Fire coverage 0.00 121.54

Total Food 0.00 280.66

Line Item Account 7070 -- Household Supplies

11/02/2021 MIC - 0158033 MISSION LINEN SUPPLY Shop towels, Sta. 1 0.00 327.30

11/02/2021 MIC - 0158033 MISSION LINEN SUPPLY Shop towels, Sta. 2 0.00 264.14
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11/12/2021 CLM - 0659044 MARBORG INDUSTRIES Refuse disposal, Sta. 1 0.00 535.99

11/15/2021 MIC - 0158371 READY REFRESH BY NESTLE Bottled water, Sta. 1 0.00 255.22

11/15/2021 MIC - 0158371 READY REFRESH BY NESTLE Bottled water, Sta. 2 0.00 164.38

11/17/2021 CLM - 0659794 MARBORG INDUSTRIES Refuse disposal, Sta. 2 0.00 241.38

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Household supplies: cleaning spray 0.00 72.72

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

US and California flags 0.00 474.52

11/19/2021 CLM - 0659949 Montecito Village Hardware Hooks, no parking sign 0.00 11.83

12/02/2021 MIC - 0159153 MISSION LINEN SUPPLY Shop towels, Sta. 1 0.00 327.30

12/02/2021 MIC - 0159153 MISSION LINEN SUPPLY Shop towels, Sta. 2 0.00 264.14

12/09/2021 CLM - 0662527 READY REFRESH BY NESTLE Bottled water, Sta. 1 0.00 266.21

12/21/2021 MIC - 0159552 MARBORG INDUSTRIES Refuse disposal, Sta. 1 0.00 535.99

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Household supplies 0.00 602.70

Total Household Supplies 0.00 4,343.82

Line Item Account 7120 -- Equipment Maintenance

11/01/2021 MIC - 0157873 SAFETY KLEEN INC Quarterly solvent tank maintenance, Sta. 1 0.00 260.49

11/01/2021 MIC - 0157873 SAFETY KLEEN INC Quarterly solvent tank maintenance, Sta. 2 0.00 297.45

11/02/2021 MIC - 0158027 CALIFORNIA HEALTH & SAFETY INC Breathing Air compressor maintenance 0.00 330.00

11/02/2021 MIC - 0158027 CALIFORNIA HEALTH & SAFETY INC SCBA compressor maintenance 0.00 440.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Fire hose fitting 0.00 84.77

11/19/2021 CLM - 0659744 ROGER L FORTIER DBA RLF 
TRUCKING

Sand for sandbags 0.00 518.69

12/20/2021 CLM - 0663265 WINEMA INDUSTRIAL & SAFETY 
SUPPLY

Hazmat monitor repair 0.00 129.30

12/27/2021 CLM - 0664285 ROGER L FORTIER DBA RLF 
TRUCKING

Sand for sandbags 0.00 1,074.52

12/28/2021 CLM - 0664287 SOUTHWESTERN BAG CO 8,000 sand bags: storm prep 0.00 2,875.00

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Hardware supplies 0.00 17.58

Total Equipment Maintenance 0.00 6,027.80
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Total Equipment Maintenance 0.00 6,027.80

Line Item Account 7200 -- Structure & Ground Maintenance

11/02/2021 CLM - 0657767 SANTA BARBARA OVERHEAD DOOR Bay door maintenance, station 2 0.00 185.00

11/02/2021 CLM - 0657853 JOY EQUIPMENT PROTECTION INC Sprinkler work necessary for pest contrl treatment 0.00 2,375.00

11/12/2021 MIC - 0158374 ENVIROSCAPING INC Dump fees: October 2021 0.00 49.86

11/12/2021 MIC - 0158374 ENVIROSCAPING INC Landscape maintenance, Sta. 1 November 2021 0.00 930.00

11/12/2021 MIC - 0158374 ENVIROSCAPING INC Landscape maintenance, Sta. 2 November 2021 0.00 290.00

11/15/2021 MIC - 0158377 O'CONNOR PEST CONTROL-SB Quarterly pest control maint., Sta. 1 0.00 208.00

11/15/2021 MIC - 0158377 O'CONNOR PEST CONTROL-SB Quarterly pest control maint., Sta. 2 0.00 75.00

11/15/2021 MIC - 0158377 O'CONNOR PEST CONTROL-SB Termite mitigation, Sta. 1 0.00 2,600.00

11/19/2021 CLM - 0659960 RUGGIERO PLUMBING Toilet repair, Station 1 0.00 175.00

11/19/2021 MIC - 0158578 Consolidated Overhead Door Bay door service, Station 1 0.00 148.00

11/19/2021 MIC - 0158578 Consolidated Overhead Door Bay door service, Station 2 0.00 808.00

12/14/2021 MIC - 0159448 ENVIROSCAPING INC Landscape maintenance, Sta. 1 December 2021 0.00 930.00

12/14/2021 MIC - 0159448 ENVIROSCAPING INC Landscape maintenance, Sta. December 2021 0.00 290.00

12/27/2021 CLM - 0664648 RUGGIERO PLUMBING Install new heater under trellis, Station 1 0.00 1,845.00

Total Structure & Ground Maintenance 0.00 10,908.86

Line Item Account 7205 -- Fire Defense Zone

11/08/2021 CLM - 0651005 DD FORD CONSTRUCTION LP Re-build of Fire Danger Signs - final pmt 0.00 13,140.98

11/08/2021 MIC - 0158260 AGRI-CHIP Defensible space: Sycamore Canyon 0.00 120.00

11/19/2021 CLM - 0659783 RUBEN RAMIREZ Roadside weed abatement: Jameson Road 0.00 3,150.00

11/23/2021 MIC - 0158814 AGRI-CHIP Fuel treatment network: East Mountain Drive 0.00 160.00

12/02/2021 MIC - 0158906 ECO TREE WORKS Defensible space project: Arcady Rd 0.00 4,870.21

12/02/2021 MIC - 0158906 ECO TREE WORKS Defensible space project: North Jameson Rd 0.00 1,700.00

12/06/2021 CLM - 0662109 ECO TREE WORKS Fuel treatment network: East Mountain Dr. 0.00 6,500.00

12/21/2021 MIC - 0159552 MARBORG INDUSTRIES Roadside hazard reduction: Jameson/La Veranda Rds 0.00 459.90

12/28/2021 CLM - 0664796 STATE OF CALIF DEPT OF 
FORESTRY & FIRE PROTECTION

Fuel treatment network 0.00 453.56

12/28/2021 MIC - 0159968 ECO TREE WORKS Fuel treatment network: Bella Vista 0.00 1,700.00

Cost Transactions From 11/1/2021 to 12/31/2021

Selection Criteria: Fund = 3650, 3652, 3653

Layout Options: Summarized By = Fund, LineItemAccount; Page Break At = Fund

Post On Document Vendor/Employee Name Description Hours Amount

Fund 3650 -- Montecito Fire Protection Dist

County of Santa Barbara, FIN Last Updated:  1/13/2022 4:08 AM Page 9 of 23

Finance Pg. 32Reg. Mtg. Pg. 100

January 24, 2022



12/28/2021 MIC - 0159968 ECO TREE WORKS Fuel treatment network: Lower Hyde 0.00 8,900.00

Total Fire Defense Zone 0.00 41,154.65

Line Item Account 7348 -- Instruments & Equip. < $5000

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Retractable cords for TIC (3) 0.00 177.76

Total Instruments & Equip. < $5000 0.00 177.76

Line Item Account 7363 -- Equipment Maintenance

11/01/2021 CLM - 0657477 LARRY'S 8-DAY AUTO PARTS U94: Rear brakes 0.00 221.92

11/01/2021 CLM - 0657485 J V ENTERPRISES Annual opacity testing (9 vehicles) 0.00 900.00

11/01/2021 CLM - 0657511 SM TIRE BC96: Tires 0.00 1,896.50

11/01/2021 CLM - 0657515 HI-TECH EMERGENCY VEHICLE 
SERVICE INC

E391: Flowmeter and cable 0.00 1,095.89

11/01/2021 CLM - 0657527 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E92: Service filters 0.00 238.85

11/01/2021 CLM - 0657540 FASTENAL Tools/blades 0.00 362.08

11/01/2021 CLM - 0657544 McMaster-Carr Supply Co E391, E691: Hardware 0.00 59.25

11/02/2021 CLM - 0657827 BUNNIN BC95: Brake parts 0.00 276.69

11/02/2021 CLM - 0657876 FREEDOM SIGNS E191, M91: Logos and lettering 0.00 1,331.00

11/08/2021 CLM - 0658669 L N CURTIS & SONS E691, E392: Mounts 0.00 215.16

11/08/2021 CLM - 0658674 McMaster-Carr Supply Co E391: Brass air fittings 0.00 75.66

11/08/2021 CLM - 0658677 Kimball Midwest Corp E391, E392, E91: Supplies 0.00 118.69

11/12/2021 CLM - 0659113 SMITTYS TOWING BC95: Towing to Bunnin Chevrolet 0.00 107.00

11/15/2021 CLM - 0659150 VILLAGE AUTOMOTIVE REPAIR BC96: Mount and balance 4 new tires 0.00 340.78

11/15/2021 MIC - 0158379 FASTENAL Shop tools: Pipe Tap set 0.00 372.48

11/15/2021 MIC - 0158379 FASTENAL Tool: Sawzall 0.00 159.02

11/16/2021 MIC - 0158364 BUNNIN BC93, BC94, BC95: Filters 0.00 224.59

11/16/2021 MIC - 0158364 BUNNIN D91: Master/booster 0.00 343.74

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

E92: Front tires 0.00 1,708.70

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Mechanic shop tools 0.00 423.93
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SYSTEM

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

U93 tire, E191 rear tire rods, BC96 tire patch 0.00 352.62

11/23/2021 CLM - 0660643 FREEDOM SIGNS E391, E392, E91, E92: Out of service signs 0.00 248.47

11/24/2021 CLM - 0660652 BUNNIN D91: Brakes/service parts 0.00 856.43

11/29/2021 CLM - 0661035 AUTOZONE PARTS INC E91, R91, U92: Wipes, absorbent 0.00 116.37

11/29/2021 CLM - 0661038 FREEDOM SIGNS BC91, E191: Lettering/striping 0.00 501.25

11/30/2021 CLM - 0661382 Kimball Midwest Corp Shop supplies: Sanding disc 0.00 171.33

11/30/2021 CLM - 0661385 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E92: Pump drain kit/cap 0.00 58.93

12/02/2021 MIC - 0158908 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E191, E92, E391: Panel and door screws 0.00 176.02

12/02/2021 MIC - 0158908 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E191: Steering cylinder 0.00 1,799.25

12/02/2021 MIC - 0158921 BUNNIN D91: Belt tensioner 0.00 62.31

12/02/2021 MIC - 0158921 BUNNIN D91: Seat cushion and cover 0.00 212.97

12/09/2021 CLM - 0662502 JOHNSON EQUIPMENT CO BC93: Solenoid 0.00 174.63

12/13/2021 CLM - 0662744 BUNNIN BC93: Seat cushion cover 0.00 212.97

12/14/2021 CLM - 0662485 HI-TECH EMERGENCY VEHICLE 
SERVICE INC

E92: Flowmeter and cable 0.00 968.34

12/14/2021 CLM - 0662746 AMSOIL INC E92, E191, E192, E391, E392: Engine oil 0.00 551.82

12/14/2021 MIC - 0159345 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E92: Engineer and Captain seats 0.00 1,399.29

12/14/2021 MIC - 0159345 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E92: Warning lights 0.00 615.80

12/16/2021 CLM - 0663498 BUNNIN D91: AC Belt 0.00 68.93

12/16/2021 MIC - 0159353 FASTENAL E691, E692, E192: Pipe Die set/cable ties 0.00 169.72

12/16/2021 MIC - 0159353 FASTENAL Returned part 0.00 -118.32

12/16/2021 MIC - 0159353 FASTENAL Supplies: First aid kit, eye wash, brake cleaner 0.00 275.20

12/20/2021 CLM - 0663258 INTERSTATE BATTERIES OF SIERRA 
MADRE

D91, P98: Batteries 0.00 382.52

12/20/2021 CLM - 0663485 HI-TECH EMERGENCY VEHICLE 
SERVICE INC

E92: Valve kit, drain o-rings 0.00 221.67
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12/20/2021 CLM - 0663494 SOUTH COAST EMERGENCY 
VEHICLE SERVICE

E92: PSI gauges, steering filters, o-ring 0.00 696.29

12/22/2021 CLM - 0664325 PERRY FORD LINCOLN MAZDA E691, E692, R91, P98: Filters 0.00 526.56

12/23/2021 DJE - 0149061  East Bay Tires: E92 front tires (refund) 0.00 -255.34

12/23/2021 DJE - 0149061  Perry Auto returned parts (refund) 0.00 -95.15

12/23/2021 MIC - 0159848 VILLAGE AUTOMOTIVE REPAIR Medic 91: Smog 0.00 78.25

12/23/2021 MIC - 0159848 VILLAGE AUTOMOTIVE REPAIR P94: Smog 0.00 68.25

12/27/2021 CLM - 0664655 AUTO CENTER UPHOLSTERY D91, BC93: Seat repairs 0.00 275.00

12/27/2021 CLM - 0664667 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191, E92: engine drain plugs 0.00 10.88

12/27/2021 CLM - 0664671 Kimball Midwest Corp Shop supplies 0.00 57.49

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191: Belts 0.00 -93.49

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191: Filter 0.00 -12.29

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191: Hose 0.00 -34.46

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191: Injector core 0.00 -267.78

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E191: Tie rods 0.00 -57.63

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E192: Coolant filter 0.00 -84.26

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E391: Filters 0.00 103.36

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E691: Brake light 0.00 -54.14

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E691: Brake lights 0.00 45.22

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E91, E391, E392: DEF 0.00 114.95

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E91, E391, E392: DEF, service filters 0.00 389.65

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E92, E191, E391, E392: Lights, air/cabin filters 0.00 154.32
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12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E92: Coolant filter 0.00 93.64

12/28/2021 MIC - 0159908 VELOCITY TRUCK CENTER 
VENTURA COUNTY

E92: Marker light, air filter 0.00 153.75

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Back-up cameras for emergency vehicles 0.00 1,034.34

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

BC96: Lift kit, rims, sway bar for new vehicle 0.00 4,955.49

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

D91: New tires and installation (4) 0.00 1,165.78

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Mechanic shop supplies and parts 0.00 527.47

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

P98: tailgate seals 0.00 69.71

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

R91: Compressor repair parts, wheel simulators 0.00 600.13

Total Equipment Maintenance 0.00 30,116.44

Line Item Account 7400 -- Medical, Dental and Lab

11/12/2021 CLM - 0659110 Life Assist Inc Patient medical supplies 0.00 1,486.25

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

COVID-19: Covid OTC test kits 0.00 208.72

11/24/2021 CLM - 0660633 BOUND TREE MEDICAL Patient medical supplies 0.00 1,319.95

12/02/2021 CLM - 0661673 Life Assist Inc Patient medical supplies 0.00 231.00

12/10/2021 MIC - 0159344 Life Assist Inc Patient medical supplies 0.00 42.00

12/23/2021 MIC - 0159824 Life Assist Inc Patient medical supplies 0.00 3,819.30

12/27/2021 CLM - 0664662 TELEFLEX LLC Patient medical supplies 0.00 54.92

Total Medical, Dental and Lab 0.00 7,162.14

Line Item Account 7430 -- Memberships

11/24/2021 CLM - 0660601 SANTA BARBARA COUNTY SPECIAL 
DISTRICTS ASSOC

SB County Special Districts: MFPD, 2022 0.00 300.00

Total Memberships 0.00 300.00
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Line Item Account 7450 -- Office Expense

11/02/2021 CLM - 0657876 FREEDOM SIGNS Podium: Logo and lettering 0.00 165.00

11/02/2021 CLM - 0657885 STAPLES BUSINESS CREDIT Office supplies 0.00 285.71

11/03/2021 CLM - 0658141 IRON MOUNTAIN Shredding service, bi-monthly fee 0.00 102.71

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Office supplies: biz cards, LA Times, printer case 0.00 370.69

12/13/2021 CLM - 0662243 STAPLES BUSINESS CREDIT Office supplies 0.00 646.56

12/28/2021 CLM - 0664799 IRON MOUNTAIN Shredding service, bi-monthly fee 0.00 104.04

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

CalCard admin fees 0.00 108.42

Total Office Expense 0.00 1,783.13

Line Item Account 7456 -- IT Hardware Purchase < $5K

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

iPad cases/keyboards (6) 0.00 588.27

11/30/2021 CLM - 0661371 LATITUDE 34 TECHNOLOGIES INC Replacement laptop balance: Nahas 0.00 1,373.13

12/29/2021 CLM - 0664868 LATITUDE 34 TECHNOLOGIES INC Docking station for Moran 0.00 202.02

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

PIO remote work monitor, keyboard, mouse 0.00 1,597.49

Total IT Hardware Purchase < $5K 0.00 3,760.91

Line Item Account 7460 -- Professional & Special Service

11/02/2021 CLM - 0657776 SIEMENS PLANNING LLC Solar project, station 1 0.00 705.00

11/02/2021 CLM - 0657780 ZWORLD GIS Mapping services, October 2021 0.00 1,458.33

11/03/2021 CLM - 0658025 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review 0.00 450.00

11/08/2021 CLM - 0658721 CAPITOL PUBLIC FINANCE GROUP 
LLC

Financial Policies report, September 2021 0.00 1,950.00

11/08/2021 CLM - 0658731 DEMSEY FILLIGER & ASSOCIATES GASB 75 Disclosure Report for 6/30/21 0.00 500.00

11/15/2021 CLM - 0659048 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review 0.00 300.00

11/23/2021 CLM - 0659964 PRICE POSTEL & PARMA Legal services, October 2021 0.00 1,080.00

11/23/2021 MIC - 0158640 UNDERWOOD MANAGEMENT 
RESOURCES INC

Misc. project management, October 2021 0.00 352.00

Cost Transactions From 11/1/2021 to 12/31/2021

Selection Criteria: Fund = 3650, 3652, 3653

Layout Options: Summarized By = Fund, LineItemAccount; Page Break At = Fund

Post On Document Vendor/Employee Name Description Hours Amount

Fund 3650 -- Montecito Fire Protection Dist

County of Santa Barbara, FIN Last Updated:  1/13/2022 4:08 AM Page 14 of 23

Finance Pg. 37Reg. Mtg. Pg. 105

January 24, 2022



11/23/2021 MIC - 0158640 UNDERWOOD MANAGEMENT 
RESOURCES INC

Solar project management, October 2021 0.00 960.00

11/23/2021 MIC - 0158640 UNDERWOOD MANAGEMENT 
RESOURCES INC

Station 1 kitchen drainage, October 2021 0.00 368.00

11/24/2021 CLM - 0660621 LATITUDE 34 TECHNOLOGIES INC IT support, December 2021 0.00 4,600.00

11/29/2021 MIC - 0158809 PACIFIC ARC INC ARCHITECTS Architect for station 1 project 0.00 2,575.00

12/02/2021 CLM - 0661721 ZWORLD GIS Mapping services, November 2021 0.00 1,458.33

12/06/2021 CLM - 0662115 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system design 0.00 300.00

12/06/2021 CLM - 0662115 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review 0.00 400.00

12/14/2021 MIC - 0159447 UNDERWOOD MANAGEMENT 
RESOURCES INC

Misc. project management, November 2021 0.00 32.00

12/14/2021 MIC - 0159447 UNDERWOOD MANAGEMENT 
RESOURCES INC

Solar project management, November 2021 0.00 48.00

12/14/2021 MIC - 0159447 UNDERWOOD MANAGEMENT 
RESOURCES INC

Station 1 kitchen drainage, November 2021 0.00 240.00

12/17/2021 MIC - 0159440 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review, ADU 0.00 150.00

12/17/2021 MIC - 0159440 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review, main residence 0.00 300.00

12/17/2021 MIC - 0159440 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plans review (2) 0.00 1,000.00

12/22/2021 CLM - 0664328 PTRUTNER FIRE PROTECTION 
ENGINEERING INC

Fire sprinkler system plan review 0.00 300.00

12/23/2021 CLM - 0664110 JUST COMMUNITIES CENTRAL 
COAST

Winter storm meeting - interpreter services 0.00 374.75

12/27/2021 CLM - 0664615 ANGEL L ISCOVICH Medical Services Director (July-December 2021) 0.00 3,000.00

12/27/2021 CLM - 0664650 PRICE POSTEL & PARMA Legal services, November 2021 0.00 2,226.50

12/28/2021 CLM - 0664113 LATITUDE 34 TECHNOLOGIES INC IT support, January 2022 0.00 4,600.00

Total Professional & Special Service 0.00 29,727.91

Line Item Account 7507 -- ADP Payroll Fees

11/05/2021 EFC - 0031465 ADP INC ADP fees, October 2021 0.00 581.52

12/10/2021 EFC - 0031807 ADP INC ADP fees, November 2021 0.00 557.03
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12/10/2021 EFC - 0031832 ADP INC ADP fee, Time and Attendance 0.00 75.00

12/10/2021 EFC - 0032084 ADP INC ADP fee, Time and Attendance, reversal EFC 0031832 0.00 -75.00

Total ADP Payroll Fees 0.00 1,138.55

Line Item Account 7510 -- Contractual Services

11/08/2021 MIC - 0158249 TARGETSOLUTIONS LEARNING Monthly support plan: December 2021 0.00 99.00

11/08/2021 MIC - 0158249 TARGETSOLUTIONS LEARNING Monthly support plan: November 2021 0.00 99.00

11/08/2021 MIC - 0158249 TARGETSOLUTIONS LEARNING Monthly support plan: October 2021 0.00 99.00

11/08/2021 MIC - 0158249 TARGETSOLUTIONS LEARNING Monthly support plan: September 2021 0.00 99.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Canva graphic design tool for PIO, annual fee 0.00 119.99

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Fax, Zoom and apps, monthly fees 0.00 319.83

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Survey Monkey subscription, annual fee 0.00 384.00

11/23/2021 CLM - 0660206 MITCHELL1 Vehicle diagnostic software renewal 0.00 1,762.56

11/24/2021 CLM - 0660621 LATITUDE 34 TECHNOLOGIES INC Cloud back up for 2 servers, monthly fee 0.00 280.00

11/24/2021 CLM - 0660621 LATITUDE 34 TECHNOLOGIES INC Exchange Online; tablet command email accts 0.00 116.00

11/24/2021 CLM - 0660621 LATITUDE 34 TECHNOLOGIES INC Office 365 E1/E3 license subscription 0.00 1,082.00

11/24/2021 CLM - 0660621 LATITUDE 34 TECHNOLOGIES INC Visio Plan 2 0.00 15.00

12/01/2021 CLM - 0660830 PSTRAX PS Trax Data tracking software, annual fee 0.00 5,890.50

12/02/2021 CLM - 0661763 GOVERNMENTJOBS.COM INC NEOGOV Subscription fee, 9/15/21-9/14/2022 0.00 3,652.47

12/28/2021 CLM - 0664113 LATITUDE 34 TECHNOLOGIES INC Cloud back up for 2 servers, monthly fee 0.00 280.00

12/28/2021 CLM - 0664113 LATITUDE 34 TECHNOLOGIES INC Exchange Online; tablet command email accts 0.00 116.00

12/28/2021 CLM - 0664113 LATITUDE 34 TECHNOLOGIES INC Office 365 E1/E3 license subscription 0.00 1,082.00

12/28/2021 CLM - 0664113 LATITUDE 34 TECHNOLOGIES INC Visio Plan 2 0.00 15.00

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Fax, Zoom and apps, monthly fees 0.00 319.83

Total Contractual Services 0.00 15,831.18

Line Item Account 7540 -- Rents/Leases-Equipment

11/18/2021 CLM - 0659770 WELLS FARGO VENDOR FINANCIAL 
SERVICES LLC

Copier lease, November 2021 0.00 179.44
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SERVICES LLC

11/30/2021 CLM - 0661376 COASTAL COPY Quarterly maintenance for copier, 11/30/21-2/27/22 0.00 525.85

12/21/2021 CLM - 0663316 WELLS FARGO VENDOR FINANCIAL 
SERVICES LLC

Copier lease, December 2021 0.00 179.44

Total Rents/Leases-Equipment 0.00 884.73

Line Item Account 7630 -- Small Tools & Instruments

12/27/2021 CLM - 0662511 GARET BLAKE G. Blake Reimb: Battery restock; 11/28, 12/1, 12/4 0.00 408.37

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Vehicle coolers (3) 0.00 869.94

Total Small Tools & Instruments 0.00 1,278.31

Line Item Account 7650 -- Special Departmental Expense

11/04/2021 CLM - 0658189 ENTENMANN ROVIN CO Badge: Kruse 0.00 149.74

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

COVID-19: Covid isolation lodging (5 nts) 0.00 940.61

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Retirement recognition for L. Muller 0.00 73.41

12/29/2021 CLM - 0664836 Shift Calendars Shift calendars for 2022 0.00 785.25

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Dispatcher retirement recognition 0.00 10.44

Total Special Departmental Expense 0.00 1,959.45

Line Item Account 7730 -- Transportation and Travel

11/03/2021 TRC - 0052784 KEVIN TAYLOR K. Taylor Reimb: EMS World Conference meals 0.00 363.00

11/03/2021 TRC - 0052785 KEVIN TAYLOR K. Taylor Reimb: CPSE Excellence Conf airfare 0.00 1,001.40

11/03/2021 TRC - 0052786 KEVIN TAYLOR K. Taylor Reimb:IAFC FC's Leadership Sumt airfare 0.00 824.40

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

B. Bennewate: French Fire asgmt travel 0.00 406.65

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

B. Wrenn: River Cpx asgmt travel 0.00 163.90

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: 900 and SBSO reps 0.00 91.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: 900 and Sup Williams 0.00 39.12
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11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: Winter Storm Planning 0.00 316.72

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

D. Neels: CalChiefs Annual Conference refund 0.00 -450.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

D. Neels: River Cpx asgmt travel 0.00 101.07

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Dixie Fire travel expenses for engine personnel 0.00 171.17

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

J. Moran: Trip to transport B96 from shop (rental) 0.00 63.25

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: CalChiefs Annual Conference 0.00 696.50

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: CSDA Annual Conference 0.00 537.31

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: Fire Station Design Conference 0.00 719.91

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

N. Elmquist: River Complex 1 asgmt travel 0.00 161.00

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

N. Elmquist: River Complex 2 asgmt travel 0.00 140.84

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

S. Chapman: River Complex asgmt travel 0.00 830.25

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Toll account replenishment 0.00 25.00

11/30/2021 DJE - 0148156  Beckwourth Complex hotel reimb from RC Fire Dept 0.00 -134.75

11/30/2021 TRC - 0052941 ANDREW RUPP A. Rupp Reimb: PSPSA Conference 0.00 1,578.43

12/02/2021 MIC - 0159101 EAN SERVICES LLC E. Klemowicz: River Complex asgmt rental car 0.00 872.38

12/02/2021 MIC - 0159101 EAN SERVICES LLC L. Bass: Dixie Fire asgmt rental car 0.00 1,624.33

12/02/2021 MIC - 0159101 EAN SERVICES LLC N. Eubank: Dixie Fire asgmt rental car 0.00 430.70

12/08/2021 TRC - 0053014 WILLIAM WRENN W. Wrenn Reimb: ASIST 0.00 389.17

12/14/2021 TRC - 0053019 LOREN BASS L. Bass Reimb: Dixie Fire 0.00 2,479.38

12/22/2021 TRC - 0053093 NICHOLAS EUBANK N. Eubank Reimb: Dixie fire 0.00 2,426.88

12/23/2021 DJE - 0149061  K. Taylor reimg: IAFC United flight cxl, TRC052786 0.00 -824.40

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

A. Nahas: LCW HR webinar 0.00 150.00
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12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

A. Nahas: River Cpx asgmt lodging 0.00 110.88

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

B. Bennewate: Caldor Fire asgmt travel 0.00 1,486.96

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

B. Hauser: River Cpx asgmt lodging 0.00 163.90

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: 900 re: Joint FS w/ Ch Fish 0.00 38.00

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: County Chiefs meeting 0.00 109.92

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: Dispatcher recognition 0.00 186.04

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Business meeting: Winter Storm Planning 0.00 35.90

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

D. Neels: Critical Comm conference 0.00 302.97

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

D. Neels: River Cpx asgmt lodging 0.00 101.07

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

J. Moran: Rental to pick up E391 from shop 0.00 48.91

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: CPSE Excellence Conf registration 0.00 695.00

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: EMS World Conference (Atlanta) 0.00 1,431.52

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

K. Taylor: IAFC FC's Leadership Summit 0.00 2,025.00

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

M. Juarez: River Cpx asgmt lodging 0.00 271.70

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

N. Elmquist: River Cpx asgmt travel 0.00 276.16

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

S. Chapman: River Cpx asgmt lodging 0.00 297.00

Total Transportation and Travel 0.00 22,775.54

Line Item Account 7731 -- Gasoline-Oil-Fuel

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

Gasoline charges 0.00 4,017.29
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11/19/2021 CLM - 0659804 McCormix Corporation Diesel fuel, 11/10/21 0.00 2,897.09

11/29/2021 CLM - 0660943 FUEL SMART Gasoline charges, October 2021 0.00 400.29

12/02/2021 CLM - 0661719 McCormix Corporation Diesel fuel, 11/29/21 0.00 1,261.26

12/10/2021 CLM - 0662573 FUEL SMART Gasoline charges, November 2021 0.00 190.89

12/13/2021 CLM - 0662503 McCormix Corporation Diesel fuel, 12/1/21 0.00 2,474.59

12/28/2021 CLM - 0664306 McCormix Corporation Diesel fuel, 12/16/21 0.00 2,058.90

12/30/2021 CLM - 0664939 US BANK CORPORATE PAYMENT 
SYSTEM

Gasoline charges 0.00 3,939.74

Total Gasoline-Oil-Fuel 0.00 17,240.05

Line Item Account 7732 -- Training

11/18/2021 CLM - 0660211 US BANK CORPORATE PAYMENT 
SYSTEM

T. Ederer: CalChiefs Annual Conference refund 0.00 -450.00

11/30/2021 TRC - 0052940 DAVID JOHNSON D. Johnson Reimb: Fire Inspector 1C 0.00 1,203.61

12/06/2021 CLM - 0661866 ACROSS THE STREET 
PRODUCTIONS

Blue Card instructor/CE renewal 0.00 2,200.00

12/22/2021 CLM - 0664229 ACROSS THE STREET 
PRODUCTIONS

Blue Card Instructor Train the Trainer 5 Day 0.00 4,500.00

Total Training 0.00 7,453.61

Line Item Account 7760 -- Utilities

11/08/2021 MIC - 0158263 MONTECITO WATER DISTRICT Water service, Sta. 1 0.00 563.15

11/08/2021 MIC - 0158263 MONTECITO WATER DISTRICT Water service, Sta. 2 0.00 280.27

11/12/2021 CLM - 0659193 THE GAS COMPANY Gas service, Sta. 1 - 11/03/21 0.00 89.50

11/17/2021 CLM - 0659788 THE GAS COMPANY Gas service, Sta. 2 - 11/04/21 0.00 84.60

11/19/2021 CLM - 0659607 SOUTHERN CALIFORNIA EDISON Electricity service, Sta. 1 & 2 0.00 2,128.35

12/06/2021 JE - 0227329  Property tax charges for 3 MFPD properties 0.00 11,659.53

12/17/2021 MIC - 0159544 MONTECITO WATER DISTRICT Water service, Sta. 1 0.00 595.79

12/17/2021 MIC - 0159544 MONTECITO WATER DISTRICT Water service, Sta. 2 0.00 323.79

12/20/2021 CLM - 0663302 SOUTHERN CALIFORNIA EDISON Electricity service, Sta. 1 & 2 0.00 2,432.58

12/20/2021 MIC - 0159581 THE GAS COMPANY Gas service, Sta. 1 - 12/06/21 0.00 234.53

12/20/2021 MIC - 0159581 THE GAS COMPANY Gas service, Sta. 2 - 12/07/21 0.00 146.92

Total Utilities 0.00 18,539.01
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Total Utilities 0.00 18,539.01

Total Montecito Fire Protection Dist 0.00 3,213,532.44
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Line Item Account 8300 -- Equipment

11/10/2021 CLM - 0659202 SOUTH COAST FIRE EQUIPMENT Engine 91: Pierce Enforcer Pumper 0.00 852,239.81

Total Equipment 0.00 852,239.81

Total Montecito Fire Cap Outlay Res 0.00 852,239.81
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Line Item Account 8200 -- Structures&Struct Improvements

11/08/2021 CLM - 0658679 HEATHER RIDENOUR DESIGN Design for 1255 East Valley Rd. 0.00 1,750.00

11/19/2021 CLM - 0660190 FENCE FACTORY RENTALS Fencing for rental property rebuild, November 2021 0.00 83.10

11/23/2021 CLM - 0659994 UNDERWOOD MANAGEMENT 
RESOURCES INC

1255/1257 East Valley Rd project mngmt., Oct. 2021 0.00 3,164.00

11/30/2021 JE - 0227229  20GRD155 MONT FIRE DIST GRADING FOR REBUILT 
SFD's

0.00 2,117.00

11/30/2021 JE - 0227234  PERMIT FEES MONTECITO FIRE- REPAIR SFD #1257 0.00 830.25

11/30/2021 JE - 0227238  PERMIT FEES MONTECITO FIRE- REBUILD SFD #1255 0.00 7,567.50

12/20/2021 CLM - 0662769 UNDERWOOD MANAGEMENT 
RESOURCES INC

1255/1257 East Valley Rd project mngmt., Nov. 2021 0.00 854.00

12/28/2021 CLM - 0664291 FENCE FACTORY RENTALS Fencing for rental property rebuild, December 2021 0.00 83.10

Total Structures&Struct Improvements 0.00 16,448.95

Total Montecito Fire Land & Building 0.00 16,448.95
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Revenues

Taxes

3010 -- Property Tax-Current Secured 9,296,079.99 9,648,636.98 10,229,558.79

3011 -- Property Tax-Unitary 2,569.82 0.00 0.39

3015 -- PT PY Corr/Escapes Secured 7,939.70 40,616.65 14,127.56

3020 -- Property Tax-Current Unsecd 629,317.97 597,348.63 635,110.04

3023 -- PT PY Corr/Escapes Unsecured 114.02 3,051.61 7,200.28

3040 -- Property Tax-Prior Secured 602.60 -1,041.34 -2,073.69

3050 -- Property Tax-Prior Unsecured 76,223.45 5,344.89 6,440.83

3054 -- Supplemental Pty Tax-Current 43,390.40 47,395.71 94,368.32

3056 -- Supplemental Pty Tax-Prior 263.05 -455.56 -10,715.14

Taxes 10,056,501.00 10,340,897.57 10,974,017.38

Fines, Forfeitures, and Penalties

3057 -- PT-506 Int, 480 CIOS/CIC Pen 26.87 433.19 81.49

Fines, Forfeitures, and Penalties 26.87 433.19 81.49

Use of Money and Property

3380 -- Interest Income 56,163.69 22,879.42 7,577.98

3381 -- Unrealized Gain/Loss Invstmnts -24,954.11 -47,752.78 -46,637.37

3409 -- Other Rental of Bldgs and Land 0.00 0.00 1,400.00

Use of Money and Property 31,209.58 -24,873.36 -37,659.39

Intergovernmental Revenue-State

3750 -- State-Emergency Assistance 39,501.95 -41,995.75 -9,527.15

4160 -- State Aid for Disaster 0.00 0.00 0.00

4220 -- Homeowners Property Tax Relief 11,661.40 38,494.07 38,434.61

4310 -- State Grant 0.00 60,289.88 14,112.20

Intergovernmental Revenue-State 51,163.35 56,788.20 43,019.66
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Intergovernmental Revenue-Federal

4476 -- Federal Emergency Assistance 23,418.68 0.00 696,204.27

4610 -- Federal Aid for Disaster 0.00 0.00 0.00

Intergovernmental Revenue-Federal 23,418.68 0.00 696,204.27

Charges for Services

5105 -- Reimb for District Services 50,100.11 75,663.09 78,388.52

Charges for Services 50,100.11 75,663.09 78,388.52

Miscellaneous Revenue

5768 -- Safety Member Reimbursement 43,995.55 29,756.24 31,186.32

5769 -- State Reimbursements 0.00 -10,877.56 0.00

5894 -- Other-Payment for Damages 1,176,284.41 0.00 0.00

5895 -- Other-Donations 0.00 0.00 12,000.00

5909 -- Other Miscellaneous Revenue 814.34 850.37 1,418.32

Miscellaneous Revenue 1,221,094.30 19,729.05 44,604.64

Revenues 11,433,513.89 10,468,637.74 11,798,656.57

Expenditures

Salaries and Employee Benefits

6100 -- Regular Salaries 4,768,168.41 4,041,513.08 5,709,743.26

6300 -- Overtime 48,217.53 47,206.25 9,705.53

6301 -- Overtime - Reimbursable 76,413.47 1,883,900.34 1,007,793.83

6310 -- Overtime - Constant Staffing 428,960.38 421,330.19 152,476.13

6400 -- Retirement Contribution 1,994,291.01 2,340,565.91 1,498,241.20

6450 -- Supp Retirement Contribution 0.00 1,000,000.00 0.00

6550 -- FICA/Medicare 77,187.57 86,372.23 103,438.66

6600 -- Health Insurance Contrib 990,425.85 995,564.80 1,075,123.04

6700 -- Unemployment Ins Contribution 517.65 311.20 121.26

Financial Trend As of: 12/31/2021
Accounting Period: CLOSED
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6900 -- Workers Compensation 457,133.80 550,867.83 621,943.59

Salaries and Employee Benefits 8,841,315.67 11,367,631.83 10,178,586.50

Services and Supplies

7030 -- Clothing and Personal 39,522.90 11,305.17 44,901.64

7050 -- Communications 63,721.20 58,664.95 48,699.93

7060 -- Food 0.00 1,716.02 1,389.04

7070 -- Household Supplies 13,681.08 14,381.66 11,918.91

7090 -- Insurance 32,345.00 41,784.00 80,890.00

7120 -- Equipment Maintenance 21,479.16 14,686.30 8,278.48

7200 -- Structure & Ground Maintenance 11,402.40 9,743.72 35,260.40

7205 -- Fire Defense Zone 47,062.61 169,332.39 128,152.79

7322 -- Consulting & Mgmt Fees 0.00 420.00 105.00

7324 -- Audit and Accounting Fees 12,237.00 8,085.00 3,456.75

7325 -- Other Professional Services 0.00 0.00 0.00

7348 -- Instruments & Equip. < $5000 23,780.85 51,367.44 5,113.08

7363 -- Equipment Maintenance 46,786.01 111,890.49 79,262.38

7400 -- Medical, Dental and Lab 21,331.95 16,171.54 21,303.83

7430 -- Memberships 13,007.09 9,913.45 9,895.00

7450 -- Office Expense 15,235.09 24,517.54 3,679.54

7456 -- IT Hardware Purchase < $5K 0.00 0.00 13,333.83

7460 -- Professional & Special Service 213,324.56 153,941.81 147,095.92

7507 -- ADP Payroll Fees 4,659.40 3,096.49 3,432.06

7510 -- Contractual Services 50,128.80 78,693.59 77,557.26

7530 -- Publications & Legal Notices 96.72 3,981.99 279.30

7540 -- Rents/Leases-Equipment 11,656.56 2,358.33 2,315.87

7546 -- Administrative Expense 0.00 0.00 0.00

7580 -- Rents/Leases-Structure 4,703.58 4,762.92 4,795.20
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7630 -- Small Tools & Instruments 4,727.49 2,451.24 3,608.31

7650 -- Special Departmental Expense 16,107.72 2,863.10 19,842.54

7671 -- Special Projects 1,984.69 0.00 0.00

7730 -- Transportation and Travel 16,953.52 27,455.38 47,259.27

7731 -- Gasoline-Oil-Fuel 26,199.51 25,081.68 39,384.52

7732 -- Training 33,941.47 10,278.85 12,361.38

7760 -- Utilities 22,379.50 39,955.92 34,930.46

Services and Supplies 768,455.86 898,900.97 888,502.69

Other Charges

7830 -- Interest Expense 0.00 0.00 0.00

Other Charges 0.00 0.00 0.00

Capital Assets

8200 -- Structures&Struct Improvements 226,178.61 5,825.40 3,374.06

8300 -- Equipment 96,923.02 0.00 1,310.44

Capital Assets 323,101.63 5,825.40 4,684.50

Expenditures 9,932,873.16 12,272,358.20 11,071,773.69

Other Financing Sources & Uses

Other Financing Sources

5910 -- Oper Trf (In)-General Fund 0.00 0.00 0.00

5921 -- Long Term Debt Proc-Bond/Notes 0.00 0.00 0.00

Other Financing Sources 0.00 0.00 0.00

Other Financing Uses

7901 -- Oper Trf (Out) 0.00 0.00 0.00

7910 -- Long Term Debt Princ Repayment 0.00 0.00 0.00

Other Financing Uses 0.00 0.00 0.00

Other Financing Sources & Uses 0.00 0.00 0.00
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Accounting Period: CLOSED

Selection Criteria: Fund = 3650
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Other Financing Sources & Uses 0.00 0.00 0.00

Changes to Fund Balances

Decrease to Restricted

9797 -- Unrealized Gains 35,941.19 58,600.30 2,483.86

Decrease to Restricted 35,941.19 58,600.30 2,483.86

Decrease to Committed

9850 -- Salary & Retirement Offset 0.00 1,000,000.00 0.00

Decrease to Committed 0.00 1,000,000.00 0.00

Decrease to Residual Fund Balance

9601 -- Residual Fund Balance-Inc/Dec 0.00 0.00 0.00

Decrease to Residual Fund Balance 0.00 0.00 0.00

Increase to Restricted

9797 -- Unrealized Gains 10,987.09 10,847.52 0.00

Increase to Restricted 10,987.09 10,847.52 0.00

Increase to Committed

9850 -- Salary & Retirement Offset 0.00 0.00 0.00

Increase to Committed 0.00 0.00 0.00

Changes to Fund Balances 24,954.10 1,047,752.78 2,483.86

Montecito Fire Protection Dist 1,525,594.83 -755,967.68 729,366.74

Net Financial Impact 1,525,594.83 -755,967.68 729,366.74
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Expenditures

Salaries and Employee Benefits

6100 -- Regular Salaries 574,395.86 1,369,245.99 1,272,649.95 1,313,078.14 1,019,959.78 160,413.54

6300 -- Overtime -619.00 0.00 2,812.15 0.00 0.00 7,512.38

6301 -- Overtime - Reimbursable -13,082.00 0.00 131,914.43 0.00 0.00 888,961.40

6310 -- Overtime - Constant Staffing -16,774.00 0.00 30,273.45 0.00 0.00 138,976.68

6400 -- Retirement Contribution 722,178.21 140,179.47 139,322.69 142,802.92 128,506.05 225,251.86

6550 -- FICA/Medicare 8,445.91 21,910.17 20,738.74 19,390.92 14,751.78 18,201.14

6600 -- Health Insurance Contrib 355,937.98 4,151.50 180,251.92 179,689.90 178,252.21 176,839.53

6700 -- Unemployment Ins Contribution 0.00 0.00 21.84 189.83 -141.93 51.52

6900 -- Workers Compensation 580,932.66 0.00 41,010.93 0.00 0.00 0.00

Total Salaries and Employee Benefits 2,211,415.62 1,535,487.13 1,818,996.10 1,655,151.71 1,341,327.89 1,616,208.05

Services and Supplies

7030 -- Clothing and Personal 126.07 1,018.79 22,073.90 5,403.99 7,764.20 8,514.69

7050 -- Communications 8,382.70 12,036.79 5,535.71 5,871.63 8,605.05 8,268.05

7060 -- Food 136.02 0.00 972.36 0.00 0.00 280.66

7070 -- Household Supplies 1,760.81 1,584.81 2,199.98 2,029.49 2,347.48 1,996.34

7090 -- Insurance 80,890.00 0.00 0.00 0.00 0.00 0.00

7120 -- Equipment Maintenance 174.08 1,242.72 41.98 791.90 1,931.40 4,096.40

7200 -- Structure & Ground Maintenance 1,430.00 6,125.32 12,043.72 4,752.50 7,843.86 3,065.00

7205 -- Fire Defense Zone 16,902.98 18,378.16 39,077.00 12,640.00 16,570.98 24,583.67

7322 -- Consulting & Mgmt Fees 105.00 0.00 0.00 0.00 0.00 0.00

7324 -- Audit and Accounting Fees 0.00 0.00 3,456.75 0.00 0.00 0.00

7348 -- Instruments & Equip. < $5000 0.00 4,935.32 0.00 0.00 0.00 177.76

7363 -- Equipment Maintenance 2,035.43 4,767.44 24,343.61 17,999.46 12,777.33 17,339.11

7400 -- Medical, Dental and Lab 4,196.57 237.90 1,375.59 8,331.63 3,014.92 4,147.22

7430 -- Memberships 0.00 400.00 700.00 8,495.00 300.00 0.00

7450 -- Office Expense 83.59 610.53 904.96 297.33 924.11 859.02
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7456 -- IT Hardware Purchase < $5K 832.47 0.00 2,850.22 5,890.23 1,961.40 1,799.51

7460 -- Professional & Special Service 14,947.50 13,415.01 16,321.67 72,683.83 15,298.33 14,429.58

7507 -- ADP Payroll Fees 542.07 637.38 557.03 557.03 581.52 557.03

7510 -- Contractual Services 51,449.84 1,872.00 3,356.83 5,047.41 4,475.38 11,355.80

7530 -- Publications & Legal Notices 76.38 95.76 107.16 0.00 0.00 0.00

7540 -- Rents/Leases-Equipment 179.44 179.44 892.82 179.44 705.29 179.44

7546 -- Administrative Expense 0.00 0.00 0.00 0.00 0.00 0.00

7580 -- Rents/Leases-Structure 2,397.60 0.00 2,397.60 0.00 0.00 0.00

7630 -- Small Tools & Instruments 292.71 1,090.40 146.93 799.96 0.00 1,278.31

7650 -- Special Departmental Expense 1,026.32 0.00 16,354.84 501.93 1,163.76 795.69

7671 -- Special Projects 0.00 0.00 0.00 0.00 0.00 0.00

7730 -- Transportation and Travel 753.73 6,651.45 10,784.66 6,293.89 7,646.17 15,129.37

7731 -- Gasoline-Oil-Fuel 2,845.30 3,278.25 9,905.83 6,115.09 7,314.67 9,925.38

7732 -- Training 475.00 1,767.99 2,465.78 199.00 753.61 6,700.00

7760 -- Utilities 4,369.55 3,998.07 4,153.00 3,870.83 3,145.87 15,393.14

Total Services and Supplies 196,411.16 84,323.53 183,019.93 168,751.57 105,125.33 150,871.17

Other Charges

7830 -- Interest Expense 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Charges 0.00 0.00 0.00 0.00 0.00 0.00

Capital Assets

8200 -- Structures&Struct Improvements 0.00 0.00 3,374.06 0.00 0.00 0.00

8300 -- Equipment 1,310.44 0.00 0.00 0.00 0.00 0.00

Total Capital Assets 1,310.44 0.00 3,374.06 0.00 0.00 0.00

Total Expenditures 2,409,137.22 1,619,810.66 2,005,390.09 1,823,903.28 1,446,453.22 1,767,079.22
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Other Financing Sources & Uses

Other Financing Uses

7901 -- Oper Trf (Out) 0.00 0.00 0.00 0.00 0.00 0.00

7910 -- Long Term Debt Princ Repayment 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Financing Uses 0.00 0.00 0.00 0.00 0.00 0.00

Total Other Financing Sources & Uses 0.00 0.00 0.00 0.00 0.00 0.00

Total Montecito Fire Protection Dist 2,409,137.22 1,619,810.66 2,005,390.09 1,823,903.28 1,446,453.22 1,767,079.22

Total Report 2,409,137.22 1,619,810.66 2,005,390.09 1,823,903.28 1,446,453.22 1,767,079.22
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Montecito Fire Department
Mutual Aid Billing Detail

FY 2021‐22

Fire Name, #
Period
Covered Invoice # Invoice Date Agency Total Due Date Received Amount Received

Alisal, CA‐LPF‐002759 10/11‐10/16/21 F‐20212362 11/29/21 USFS 165,845.44         

Alisal, CA‐LPF‐002759 (FSLA) 10/11‐10/24/21 USFS 123,902.33         

Beckwourth, CA‐PNF‐001064 07/08‐07/18/21 F‐20211358 09/08/21 USFS 187,555.99          11/03/21 187,555.99              

Caldor, CA‐ENF‐024030 09/14‐09/30/21 F‐20212479 12/13/21 USFS 244,653.97         

Dixie, CA‐BTU‐009205 (MJ and DN) 07/20‐08/04/21 U‐20211353 11/06/21 CalOES 95,617.83            01/03/22 95,617.83                

Dixie, CA‐BTU‐009205 (E‐191) 08/04‐08/19/21 U‐20211915 11/20/21 CalOES 219,598.85         

Dixie, CA‐BTU‐009205 07/18‐09/20/21 U‐20212126 12/27/21 CalOES 1,086,824.31      

Dixie, CA‐BTU‐009205 (FEMTs) 10/28‐11/20/21 U‐20212132 12/28/21 CalOES 80,719.67           

French, CA‐CND‐002796 08/19‐09/03/21 I‐20211100 11/02/21 CalOES 36,609.28           

Granite Pass, CA‐LNF‐000962 07/15‐08/01/21 F‐20211852 10/29/21 USFS 155,151.76          01/03/22 155,151.76              

Green Ridge, OR‐UMF‐000659 08/01‐08/09/21 F‐20211557 09/24/21 USFS 21,295.54            12/13/21 21,295.54                

ONC Staging 7/1/21, CA‐ONC‐000018 07/01‐07/04/21 F‐20211234 08/27/21 USFS 8,992.51               10/14/21 8,992.51                  

R3 Regional Support (reimbursable expenses) 06/22‐06/27/21 F‐20211253 08/30/21 USFS 1,421.72               10/18/21 1,421.72                  

River, CA‐KNF‐006385 (Team 15 + BW) 08/14‐09/18/21 F‐20211909 12/06/21 USFS 273,294.52         

River, CA‐KNF‐006385 (Team 2/15 + 2) 09/08‐10/09/21 F‐20211991 12/07/21 USFS 576,380.83         

River, CA‐KNF‐006385 (DJ) 9/25/2021 F‐20211992 11/06/21 USFS 38,830.02            01/03/22 38,830.02                

Salt, CA‐SHF‐000982 06/30‐07/22/21 F‐20211181 08/24/21 USFS 151,424.32          10/18/21 151,424.32              

Sky, CA‐LNF‐003531 06/28‐07/01/21 F‐20211436 09/14/21 USFS 3,673.57               10/27/21 3,673.57                  

Tennant, CA‐KNF‐005169 07/01‐07/11/21 F‐20211140 08/23/21 USFS 127,848.18          10/18/21 127,848.18              

Tumbleweed, CA‐LAC‐205212 07/08‐07/07/21 U‐20211027 08/20/21 CalOES 30,184.79           

3,629,825.43$    791,811.44$            
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post‐Employment Benefits Trust

OPEB Account

Month
Beginning 
Balance Contributions Earnings Expenses Ending Balance

1‐M % 
(net)

3‐M % 
(net)

October 2020 12,809,841.50   ‐                   (86,440.21)           4,959.37   12,718,441.92 ‐0.71% ‐0.08%

November 2020 12,718,441.92   ‐                   634,110.62          4,895.82   13,347,656.72 4.95% 3.13%

December 2020 13,347,656.72   ‐                   266,560.19          5,051.48   13,609,165.43 1.96% 6.24%

January 2021 13,609,165.43   ‐                   (37,477.22)           5,075.82   13,566,612.39 ‐0.31% 6.67%

February 2021 13,566,612.39   ‐                   66,543.11            5,063.52   13,628,091.98 0.45% 2.10%

March 2021 13,628,091.98   ‐                   2,672.05              5,082.55   13,625,681.48 ‐0.02% 0.12%

April 2021 13,625,681.48   ‐                   281,851.15          5,079.49   13,902,453.14 2.03% 2.48%

May 2021 13,902,453.14   ‐                   89,558.16            5,146.56   13,986,864.74 0.61% 2.63%

June 2021 13,986,864.74   ‐                   135,250.62          5,172.10   14,116,943.26 0.93% 3.61%
July 2021 14,116,943.26   ‐                   93,568.15            5,201.71   14,205,309.70 0.63% 2.18%

August 2021 14,205,309.70   ‐                   96,550.71            5,221.71   14,296,638.70 0.64% 2.21%

September 2021 14,296,638.70   ‐                   (270,824.90)        5,249.31   14,020,564.49 ‐1.93% ‐0.68%

October 2021 14,020,564.49   ‐                   206,235.54          5,178.03   14,221,622.00 1.43% 0.11%

November 2021 14,221,622.00   ‐                   (117,597.91)        5,226.30   14,098,797.79 ‐0.86% ‐1.38%

Total ‐                  812,889.65          61,748.58

Total Contributions to the Plan = 8,376,000$          

Total OPEB Liability at 6/30/2020 = 14,205,047$         (Excludes implicit subsidy of $1,718,773)
PARS OPEB balance at 6/30/2020 =  12,402,086         

Net OPEB Liability at 6/30/2020 = 1,802,961$          

Funded status = 87.3%

Pension Account

Month
Beginning 
Balance Contributions Earnings Expenses Ending Balance

1‐M % 
(net)

3‐M % 
(net)

December 2020 5,862,237.03     500,000.00     118,270.78          2,221.39   6,478,286.42   1.98% 6.22%

January 2021 6,478,286.42     ‐                   (17,807.76)           2,416.60   6,458,062.06   ‐0.31% 6.65%

February 2021 6,458,062.06     ‐                   32,581.81            2,410.77   6,488,233.10   0.47% 2.15%

March 2021 6,488,233.10     ‐                   1,265.74              2,419.74   6,487,079.10   ‐0.02% 0.14%

April 2021 6,487,079.10     ‐                   133,583.85          2,418.28   6,618,244.67   2.02% 2.48%

May 2021 6,618,244.67     ‐                   42,636.25            2,450.10   6,658,430.82   0.61% 2.62%

June 2021 6,658,430.82     ‐                   64,388.93            2,462.18   6,720,357.57   0.93% 3.60%

July 2021 6,720,357.57     44,544.54            2,476.27   6,762,425.84   0.63% 2.18%

August 2021 6,762,425.84     47,358.52            2,485.80   6,807,298.56   0.66% 2.24%

September 2021 6,807,298.56     (131,266.48)        2,495.28   6,673,536.80   ‐1.96% ‐0.70%

October 2021 6,673,536.80     100,402.90          2,460.52   6,771,479.18   1.47% 0.13%

November 2021 6,771,479.18     (55,001.33)           2,484.37   6,713,993.48   ‐0.85% ‐1.37%

Total 500,000.00     380,957.75            29,201.30  

Total Contributions to the Plan = 5,600,000$          

Total Accrued Pension Liability at 6/30/2019 = 106,136,051$     
CalPERS and PARS total assets at 6/30/2019 =  85,499,623         

Net Pension Liability at 6/30/2019 = 20,636,428$       

*Funded status = 80.6%

* The pension funded status is based on the most recent CalPERS Actuarial report for June 30, 2019. Actual funded status 

is estimated to be 97.8% as of June 30, 2021, following the issuance of the MFPD 2021 Pension Obligation Bond, CalPERS 

reported investment earnings of 21.3% for FY 2021, and a discount rate drop to 6.8%.
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors  
From: Kevin Taylor, Fire Chief  
Prepared by:  Araceli Nahas, Accountant  
Date:  January 24 2022 
Topic:   Recommended Budget Amendment for Fiscal Year 2021-22 
 
 
Summary 

The proposed mid-year budget amendment is presented to the Board in order to reflect anticipated 
changes of revenues and expenses for fiscal year 2021-22 to the General Fund. The proposed amendment 
would increase revenues by $2,160,000, increase expenses by $1,627,000, and increase the unassigned 
fund balance by the net amount of $533,000. There are no proposed changes to the Fund 3652 and 3653 
budgets. 

Budget Amendment Summary 

The following table provides an overview of the prosed changes to the General Fund.  

 ADOPTED 
BUDGET 

   
ADJUSTMENT 

AMENDED 
BUDGET 

Property taxes 19,663,000 -0- 19,663,000 
Other revenue      1,999,000      2,160,000      4,159,000 

Total Revenue 21,662,000 2,160,000 23,822,000 
    

Salaries and benefits 17,861,000 1,500,000 19,361,000 
Services and supplies 2,442,000 127,000 2,569,000 
Other charges 92,800 -0- 92,800 
Capital assets 230,000 -0- 230,000 
Other financing uses      1,607,300                   -0-     1,607,300 

Less: Total Expenses   22,233,100 1,627,000         
 

  23,860,100 
    

Use/(release) of carryover funds1       571,100       (533,000)          38,100 
Net financial impact 

 
                -0-                 -0-              -0- 

 

A detailed listing of all the proposed changes at the line item level is provided as an attachment, along 
with the draft resolution and the proposed amended budget financials. 

1 Carryover funds are included as a budgetary resource (like revenue) to eliminate a projected excess of 
expenditures over expected revenues.  Carryover funds are an accumulation of unanticipated revenue, unspent 
funds, or Board-assigned reserves. The use of all funds is subject to Board approval. 
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Conclusion 

The Finance Committee recommends that the Board approve Resolution 2022-03 to amend the final 

budget for FY 2021-22. 

Attachments 

1. Proposed Budget Amendments Detail

2. Resolution 2022-03, Amending the Final Budget for FY 2021-22

3. Proposed Amended Budget Financials

Strategic Plan Reference 

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 
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Budget Amendment Detail
January 24, 2022

REVENUES

Line Item Description Budget Action $ Change

1 3750 State‐Emergency Assistance
Increase budgeted revenues by $800,000 due to unanticipated 

revenue from mutual aid for state fire assignments.
800,000            

2 4476 Federal‐Emergency Assistance
Increase budgeted revenues by $1,300,000 due to unanticipated 

revenue from mutual aid for federal fire assignments.
1,300,000        

3 5768 Safety Member Reimbursement

Establish budgeted revenues of $60,000 due to unanticipated 

revenue from the District's worker's compensation insurance 

administrator for long‐term employee outages.

60,000              

Total Revenue Increase 2,160,000$      

EXPENDITURES

Line Item Description Budget Action $ Change

4 6301 Overtime ‐ Reimbursable

Increase appropriations by $1,500,000 for overtime costs due to 

state/federal fire assignment assistance funded by revenue line 

items 3750 and 4476 (items 1 and 2 above).

1,500,000        

5 7348 Instruments & Equipment

Increase appropriations by $102,000 for the replacement of mobile 

radios fleet, for a total project budget of $260,000 (the initial budget 

was $158,000).

102,000            

6 7730 Transporation and Travel
Increase appropriations by $25,000 for travel expenses incurred by 

personnel during fire assignments.
25,000              

Total Expenditures Increase 1,627,000$      

Net Financial Impact Change 533,000$         
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RESOLUTION NO. 2022-03 

 
RESOLUTION OF THE GOVERNING BOARD 

OF THE MONTECITO FIRE PROTECTION DISTRICT  
AMENDING THE FINAL BUDGET FOR FISCAL YEAR 2021-22 

 
WHEREAS, a final budget for the District for Fiscal Year 2021-22 was adopted by the 

Board on September 27, 2021; and 
 

WHEREAS, the District has received unanticipated revenues from reimbursements for 
mutual aid fire assignments and insurance claim payments in the current fiscal year; and 

 
 WHEREAS, the following accounts need to be adjusted by the following amount to 
accommodate overtime and other expenses:  
  
 Fund 3650 – General Fund 
 Overtime – Reimbursable $   1,500,000 
 Instruments and Equipment 102,000 
 Transportation and Travel                25,000 
  $   1,627,000      
 
 NOW, THEREFORE, the Board of Directors of the Montecito Fire Protection District 
hereby resolves as follows: 
 

That the following revised budget be adopted for the Fiscal Year 2021-22: 
   

Fund 3650 – General 
 Salaries & Employee Benefits $ 19,361,000 
 Services & Supplies 2,569,000 
 Other Charges 92,800 
 Capital Assets 230,000 
 Other Financing Uses        1,607,300 
   $ 23,860,100  
  
 PASSED AND ADOPTED by the governing board of the Montecito Fire Protection 
District this 24th day of January 2022, by the following vote: 

 
 AYES:           
 NAYS:             
 ABSTAIN:     
 ABSENT:        

             
  President of the Board of Directors 

Montecito Fire Protection District 
ATTEST: 
 
 
       
Secretary of the Board of Directors 
Montecito Fire Protection District 

Finance Pg. 68Reg. Mtg. Pg. 136

January 24, 2022



Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3650 ‐ GENERAL FUND Adopted Proposed Amended
 Budget   Adjustment   Budget 

REVENUES
Property Taxes
3010 Property Tax ‐ Secured 18,517,000$       ‐$                     18,517,000$      

3011 Property Tax ‐ Unitary 175,500               ‐                        175,500              

3020 Property Tax ‐ Unsecured 611,000               ‐                        611,000              

3050 Property Tax ‐ Prior Unsecured 13,500                 ‐                        13,500                

3054 Supplemental Property Tax ‐ Current 346,000             ‐                       346,000             

Total Taxes Revenue 19,663,000         ‐                        19,663,000        

Use of Money and Property
3380 Interest Income 25,000                 ‐                        25,000                

3409 Rental Property Income 20,000               ‐                       20,000               

Total Use of Money and Property 45,000                 ‐                        45,000                

Intergovernmental Revenue ‐ State
3750 State‐Emergency Assistance (Fire Asgmt) 750,000             800,000             1,550,000            1
4220 Homeowners Property Tax Relief 79,500               ‐                       79,500               

4310 State Grant (Cal Fire ‐ Prevention) 150,000             ‐                       150,000             

Total Intergovernmental Revenue ‐ State 979,500               800,000               1,779,500           

Intergovernmental Revenue ‐ Federal
4476 Federal Emergency Assistance (Fire Asgmt) 750,000             1,300,000          2,050,000            2

Total Intergovernmental Revenue ‐ Federal 750,000               1,300,000            2,050,000           

Charges for Services
5105 Reimbursement for District Services 215,000             ‐                       215,000             

Total Charges for Services 215,000             ‐                       215,000             

‐                       

Miscellaneous Revenue ‐                       

5768 Safety Member Reimbursement ‐                        60,000                 60,000                 3 
5909 Other ‐ Miscellaneous Revenue  9,500                 ‐                       9,500                 

Total Miscellaneous Revenue 9,500                 60,000               69,500               

TOTAL REVENUES 21,662,000$      2,160,000$        23,822,000$      
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Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3650 ‐ GENERAL FUND Adopted Proposed Amended
 Budget   Adjustment   Budget 

EXPENDITURES
Salaries & Employee Benefits
6100 Regular Salaries 9,729,000$         ‐$                     9,729,000$        

6300 Overtime 193,000               ‐                        193,000              

6301 Overtime ‐ Fire Reimbursable 1,500,000            1,500,000            3,000,000            4 
6310 Overtime ‐ Constant Staffing 997,000               ‐                        997,000              

6400 Retirement Contributions 2,418,000            ‐                        2,418,000           

6550 FICA/Medicare 172,000               ‐                        172,000              

6600 Insurance Contributions 2,226,000            ‐                        2,226,000           

6700 Unemployment Insurance 6,000                   ‐                        6,000                  

6900 Workers Compensation Insurance 620,000               ‐                        620,000              

Total Salaries & Employee Benefits 17,861,000         1,500,000            19,361,000        

Services & Supplies
7030 Clothing and PPE 70,500                 ‐                        70,500                

7050 Communications 115,000               ‐                        115,000              

7060 Food  2,500                   ‐                        2,500                  

7070 Household Supplies 33,000                 ‐                        33,000                

7090 Insurance: Liability/Auto/Prop. 81,000                 ‐                        81,000                

7120 Equipment Maintenance (Operations) 58,000                 ‐                        58,000                

7200 Structure and Ground Maintenance 38,500                 ‐                        38,500                

7205 Fire Defense Zone (Hazard Mitigation) 435,000               ‐                        435,000              

7322 Consulting and Management Fees 2,000                   ‐                        2,000                  

7324 Audit and Accounting Fees 30,000                 ‐                        30,000                

7348 Instruments & Equipment 189,900               102,000               291,900               5 
7363 Equipment Maintenance (Vehicles) 80,000                 ‐                        80,000                

7400 Medical & First Aid Supplies 43,000                 ‐                        43,000                

7430 Memberships 14,000                 ‐                        14,000                

7450 Office Expense 20,000                 ‐                        20,000                

7456 IT Hardware < $5,000 17,500                 ‐                        17,500                

7460 Professional and Special Services 565,000               ‐                        565,000              

7507 ADP Payroll Fees 8,500                   ‐                        8,500                  

7510 Contractual Services 132,100               ‐                        132,100              

7530 Publications & Legal Notices 6,000                   ‐                        6,000                  

7540 Rents & Leases ‐ Equipment 4,000                   ‐                        4,000                  

7546 Administrative Tax Expense 200,000               ‐                        200,000              

7580 Rents & Leases ‐ Structure (Gibraltar) 9,500                   ‐                        9,500                  

7630 Small Tools & Instruments 14,000                 ‐                        14,000                

7650 Special District Expense 20,500                 ‐                        20,500                
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Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3650 ‐ GENERAL FUND Adopted Proposed Amended
 Budget   Adjustment   Budget 

7671 Special Projects 17,500                 ‐                        17,500                

7730 Transportation and Travel 35,000                 25,000                 60,000                 6 
7731 Gasoline/Oil/Fuel 60,000                 ‐                        60,000                

7732 Training 80,000                 ‐                        80,000                

7760 Utilities  60,000               ‐                       60,000               

Total Services & Supplies 2,442,000          127,000             2,569,000           

Other Charges
7830 Interest Expense (POB) 92,800               ‐                       92,800               

Total Other Charges 92,800               ‐                      92,800               

Capital Assets
8200 Structures & Improvements 170,000               ‐                        170,000              

8300 Equipment 60,000               ‐                       60,000               

Total Capital Assets 230,000               ‐                       230,000              

TOTAL EXPENDITURES 20,625,800       1,627,000          22,252,800        

Other Financing Uses
Financing Uses
7901 Tfr To Capital Reserves Fund (3652) 450,000             ‐                       450,000             

7910 Long Term Debt Principal Repayment (POB) 1,157,300          ‐                       1,157,300           

Total Other Financing Uses 1,607,300            ‐                       1,607,300           
‐                       

TOTAL OTHER FINANCING SOURCES & USES (1,607,300)        ‐                      (1,607,300)         

Changes to Fund Balances
Decrease to Residual Fund Balance
9601 Residual Fund Balance ‐ (Increase)/Decr 571,100             (533,000)            38,100               

Decrease to Residual Fund Balance 571,100               (533,000)              38,100                

TOTAL CHANGES TO FUND BALANCES 571,100             (533,000)            38,100               

Net Financial Impact ‐$                    ‐$                     ‐$                   
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Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3650 ‐ GENERAL FUND Adopted Proposed Amended
 Budget   Adjustment   Budget 

Fund 3650 Fund Balance Detail
Fund Balance ‐ Restricted (by County) 2,484$                 ‐$                     2,484$                

*Reserves: Catastrophic 2,860,000            ‐                        2,860,000           

*Reserves: Economic Uncertainties 4,825,000            ‐                        4,825,000           

Fund Balance ‐ Unrestricted Residual 97,598               533,000             630,598             

Projected Fund Balance at Year End 7,785,082$         533,000$             8,318,082$        

*Reserve levels are established by the Board‐adopted Financial Policies.
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Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3652 ‐ CAPITAL RESERVES FUND Adopted Proposed Amended
 Budget   Adjustment   Budget 

REVENUES
Use of Money and Property
3380 Interest Income 15,000               ‐                      15,000               

Total Use of Money and Property 15,000                 ‐                       15,000                

Other Financing Sources
5910 Transfer from General Fund (3650) 450,000            ‐                      450,000            

Total Other Financing Sources 450,000              ‐                       450,000             

TOTAL REVENUES 465,000$           ‐$                     465,000$          

EXPENDITURES
Capital Assets
8300 Equipment

Vehicle (Prevention 94) 65,000                 ‐                       65,000                

Vehicle (Division 91) 80,000                 ‐                       80,000                

Type 1 Engine (Engine 92) 875,000              ‐                       875,000             

Vehicle (Battalion Chief 96) ‐ carryover 17,000               ‐                      17,000               

Total Capital Assets 1,037,000           ‐                       1,037,000          

TOTAL EXPENDITURES 1,037,000         ‐                      1,037,000         

Changes to Fund Balances
Decrease to Assigned
9901 Purpose of Fund 572,000            ‐                      572,000            

Decrease to Assigned 572,000              ‐                       572,000             

TOTAL CHANGES TO FUND BALANCES 572,000            ‐                      572,000            

Net Financial Impact ‐$                    ‐$                     ‐$                   

Fund 3652 Fund Balance Detail
Fund Balance ‐ Restricted (by County) 910$                    ‐$                     910$                   

Fund Balance ‐ Assigned 2,475,533         ‐                      2,475,533         

Projected Fund Balance at Year End 2,476,443$         ‐$                     2,476,443$        
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Montecito Fire Protection District
Proposed Amended Budget for Fiscal Year 2021‐22

FUND 3653 ‐ LAND & BUILDING FUND Final Budget Final Budget Final Budget
 FY 2021‐22   FY 2021‐22   FY 2021‐22 

REVENUES
Use of Money and Property
3380 Interest Income 15,000               ‐                      15,000               

Total Use of Money and Property 15,000                 ‐                       15,000                

Miscellaneous Revenue
5780 Insurance Proceeds 102,000            ‐                      102,000            

Total Other Financing Sources 102,000              ‐                       102,000             

TOTAL REVENUES 117,000$           ‐$                     117,000$          

EXPENDITURES
Services and Supplies
7460 Professional Services 500,000            ‐                      500,000            

Total Services and Supplies 500,000              ‐                       500,000             
Capital Assets
8200 Structures and Improvements

Rental property rebuild 750,000              ‐                       750,000             

Solar project infrastructure 279,500            ‐                      279,500            

Total Capital Assets 1,029,500           ‐                       1,029,500          

TOTAL EXPENDITURES 1,529,500         ‐                      1,529,500         

Changes to Fund Balances
Decrease to Assigned
9901 Purpose of Fund 1,412,500         ‐                      1,412,500         

Decrease to Assigned 1,412,500           ‐                       1,412,500          

TOTAL CHANGES TO FUND BALANCES 1,412,500         ‐                      1,412,500         

Net Financial Impact ‐$                    ‐$                     ‐$                   

Fund 3653 Fund Balance Detail
Fund Balance ‐ Restricted (by County) 1,028$                 ‐$                     1,028$                

Fund Balance ‐ Assigned 3,444,570           ‐                       3,444,570          

Less: Fund Balance ‐ Assigned for FY (1,412,500)        ‐                      (1,412,500)        

Projected Fund Balance at Year End 2,033,098$         ‐$                     2,033,098$        
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STAFF REPORT 

To: 
From: 
Prepared by: 
Date: 
Topic: 

Montecito Fire Protection District Board of Directors 
Kevin Taylor, Fire Chief 
Araceli Nahas, Accountant 
January 24, 2022 
Financial Policies Review 

Summary 

The Board approved the District’s Financial Policies on September 27, 2021. The current policies are 
presented to the Board for review and to consider any amendments in preparation for the budget 
development process for fiscal year 2022-23. 

Discussion 

The policies were prepared specifically for the District, and were developed in conjunction with Capitol 
PFG based on industry best practices. The Financial Policies for consideration include: Management of 
Budget, Maintenance of Reserves, Pension and OPEB, Debt Issuance and Management, Investment of 
Funds, and Financial Accountability. 

Staff recommends the Board receive and file this report. 

Conclusion 

The Board has the option to: 
a) Receive and file, or
b) Amend or modify the Financial Policies.

Attachments 

1. Montecito Fire Protection District Financial Policies

Strategic Plan Reference 

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency 
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Section 1: Overview 
 

The purpose of these Financial Policies is to promote the financial stability and long-term planning of the 
Montecito Fire Protection District (MFPD) by directing the Fire Chief to achieve the following goals: 
 

1. Develop and manage the Budget 
2. Maintain Adequate General Fund and Capital Reserves 
3. Achieve the goal of fully funded Pension and Other Post-Employment Benefits 
4. Allow for the prudent use of debt 

The Financial Policies have been prepared specifically for the MFPD. They were developed based on 
industry best practices from a variety of sources including the Government Finance Officers Association 
and recommendations including specific reserve policy goals from Capitol PFG, the MFPD’s Municipal 
Advisor. The Financial Policies build upon periodic financial reviews related to budgeting and long-term 
liabilities such as vehicle needs, station funding and retirement obligations of the MFPD.  In keeping with 
past practice, the Board of Directors (Board) will continue to review and amend these policies as it deems 
appropriate in order to sustain the prudent financial management of the MFPD.  
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Section 2: Financial Policies 
 

2.1 Management of Budget 
 

1. Annual Budget - The financial operations of the District will be conducted in accordance with an 
annual budget that has been reviewed and adopted by the Board of Directors in compliance with 
applicable laws and regulations. 
 

2. Preliminary Budget - Each year a preliminary budget will be prepared and presented for approval 
by the Board in open session normally in June.  A final budget will be presented for approval, 
normally in September for public hearing and adoption by the Board. 
 

3. Financial Performance - The District’s financial performance against the adopted budget will be 
reviewed by the Finance Committee bi-monthly. 
 

4. Gann Limit - Each year, the District will perform the necessary calculations to determine if year-
end proceeds of taxes subject to the Gann Limit have exceeded the Gann Limit.  The compliance 
calculation will be completed within 90 days after the end of the fiscal year. 
 

5. Multi-Year Forecast - The Fire Chief will maintain a multi-year financial forecast that will help 
provide an understanding of available funding; evaluate financial risk; assess the likelihood that 
services can be sustained; assess the level at which capital investment can be made; identify 
future commitments and resource demands and identify key variables that cause change in the 
level of revenue.  The multi-year financial forecast will be used as a tool for the development of 
the District’s annual budget and can support budget recommendations made to the Board. 

2.2 Maintenance of Reserves 
 
Maintaining the appropriate level of reserves is essential for sustaining the long-term financial health of 
the MFPD.  The Reserve Policies will assist the Board in maintaining existing public assets, responding to 
unplanned events and emergencies, and ensure financial viability should there be an unexpected 
fluctuation in revenues or expenditures. 
 
2.2.1 Categories 
 
The MFPD shall accumulate, maintain and segregate its reserve funds into the following categories: 
 

1. General Fund Reserve 
a. Economic Uncertainties 
b. Catastrophic Event 
c. Unrestricted Residual 

2. Capital Reserve 
3. Land and Building Reserve 
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2.2.2 Scope 
 
The Reserve Policy will assist the Board of Directors in establishing: 
 

1. Periodic review requirements for each reserve 
2. Target levels for reserve funds 
3. Requirements for the use of reserve funds 

 
2.2.3 Periodic Review 
 
The MFPD shall review the reserve balances and targets annually as a part of the annual budget process. 
The Fire Chief will continue to review all reserve balances on a monthly basis, with a yearly report going 
to the full Board to receive and file. 
 
2.2.4 General Fund Reserves 
 
The Board will maintain the following General Fund Reserves: 
 

1. Economic Uncertainties Reserve - equal to at least 3 months of operating expenditures. The 
Economic Uncertainties Reserve will be internally restricted and utilized for the temporary 
transfer of funds for annual operating cash flow purposes.  Any funds transferred shall be returned 
to the Economic Uncertainties Reserve to sustain sufficient working capital for operations. 
 

2. Catastrophic Event Reserve – equal to 10% of the District’s property tax revenues, plus 5% of total 
General Fund expenditures. The Catastrophic Event Reserve will be internally restricted and 
utilized to ensure against significant one-time outlays due to significant loss in the tax base or 
large-scale fire suppression. 
 

3. Unrestricted Residual Reserve – equal to a maximum of $1 million, the Unrestricted Residual 
Reserve is utilized for providing the Board of Directors with financial flexibility to augment 
internally restricted reserves and be a source to supplement operating needs. 

 
2.2.5 Capital Reserve 
 
The Board will maintain a Capital Reserve with an assigned funding target of $3 million. The Capital 
Reserve will address expenditures for acquisition of apparatus, vehicles and equipment 
 as identified in the Vehicle Replacement Plan. The assigned funding target will be maintained at a level 
that will allow the MFPD to acquire vehicles and apparatus on a pay-as-you go basis. 
 
The Board may also use the Capital Reserve for the temporary transfer of funds for annual operating cash 
flow purposes. Any funds transferred will be returned to the Capital Reserve. 
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2.2.6 Land and Building Reserve 
 
The MFPD will set-aside a minimum reserve of $1 million and a target maximum reserve of $3 million for 
this purpose. 
 
If necessary, the Board may accumulate funds in excess of the target maximum in order to ensure 
sufficient funding for foreseeable land acquisition as well as construction and reconstruction of buildings, 
refurbishment and modernization of existing stations.  
 
The Fire Chief will submit plans for increasing or decreasing the level of unrestricted reserves in order to 
maintain reserve levels that are consistent with this Policy.   
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Section 3: Pension and Other Post Employment Benefit Policy 
 

3.1 Overview 
 

Retirement benefits are an important factor in attracting and retaining talented personnel to the MFPD. 
The purpose of these policies is to reduce unfunded liabilities and sustain funding that honors the MFPD 
promises to its personnel while establishing a firm financial foundation for the future. 

3.2 Pension Benefits 
 

The financial objective of a defined benefit pension plan is to fund the long-term cost of benefits provided 
to plan participants. In order for the pension-benefit plan to be sustainable over time, the plan must 
accumulate adequate resources over the active service life of benefiting employees. The MFPD pension 
funding policy provides a strategy for maintaining a funded status goal of 100%. 

3.2.1 CalPERS Background 
 
CalPERS Pension Plan 

 
The MFPD participates in the California Public Employees Retirement System (CalPERS), an agent multiple-
employer public employee defined benefit pension plan. CalPERS provides retirement and disability 
benefits, annual cost-of-living adjustments, and death benefits to plan members and beneficiaries. 
CalPERS acts as a common investment and administrative agent for participating public entities within 
California. All full-time and certain part-time MFPD employees that meet the CalPERS membership 
eligibility requirements can participate in CalPERS. 

The employee contribution level for MFPD Miscellaneous members is 8%, while District Safety member’s 
contribution level is 9% of reportable earnings.  The MFPD makes these contributions for the employees 
on their behalf, and is required to contribute an actuarially determined employer contribution rate for 
both member groups. The contribution requirements of plan members are based upon the benefit level 
adopted by the MFPD Board. The employer contribution rate is established annually and may be amended 
by CalPERS. 

On January 1, 2013, the Public Employee Pension Reform Act of 2013 (PEPRA) became effective, which 
limits the employer contribution for the employee’s share of the contribution for employees hired on or 
after January 1, 2013. 

In addition to employer cost contributions, the MFPD may make unfunded liability payments annually to 
help make up shortfalls, if any, in the pension plan. This is actuarially determined by CalPERS. 

CalPERS Funded Status 
 
The measure of funded status is an assessment of the need for future employer contributions based on 
the actuarial cost method to fund the plan.  It is a “point in time measurement” that assesses the funding 
progress of the pension plan. The funded ratio is determined by dividing the Accrued Liability (AL) by the 
Market Value of Assets (MVA). As of this date, the current funded ratio is estimated at 97%. 
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3.2.2 CalPERS Policies 
 

Annual and Lump Sum Payments to CalPERS 
 

The MFPD will annually make the Actuarially Determined Contributions (ADC) including the normal cost 
for current service and amortization of any under-funded amount. 

As part of the annual budget process, the MFPD will pay the entire fiscal year’s contributions for any 
actuarial unfunded liabilities (UAL) in July in order to receive a discount instead of making monthly 
payments. The UAL is the present value of future employer contributions for service that has already been 
earned and is in addition to future normal cost contributions for active members. 

Annual Review of CalPERS 
 

The Fire Chief will annually review the actuarial valuations, including the required employer contribution 
for the upcoming fiscal year, increases or decreases in the unfunded liability, and funded status. This 
review may include factors such as changes to the discount rate, investment earnings on assets and 
assumptions changes. 

CalPERS Funding Target 
 

The MFPD has a goal of maintaining a funding target of 90%-100%. In the event that the funded status 
falls below 90%, the MFPD may rely on its PARS Pension Trust to bring the funding target up to its funding 
goal. 

3.2.3 PARS Pension Trust Background 
 
The MFPD established a Section 115 Irrevocable Exclusive Benefit Trust in May 2017. The purpose of the 
Pension Trust is to maintain local control over funds set-aside exclusively to reimburse or pay pension 
benefits. The Board of Directors controls the PARS Pension Trust (Pension Trust). The Fire Chief serves as 
the Plan Administrator. The MFPD contracts with a Team of consultants to serve in the following 
capacities: 

• Trust Administrator – provide record keeping, monitor compliance, process 
contributions/disbursements and provide support 

• Trustee – plan fiduciary and custodian of assets 
• Investment Manager – investment sub-advisor to trustee, provide investment policy assistance 

and provide investment management services 

3.2.4 PARS Pension Trust Policies 
 

Contributions to Pension Trust 
 
Contributions to Pension Trust are discretionary. The Fire Chief may recommend to the Board of Directors 
contributions from the following funding sources: 

• Reserves in excess of funding targets 
• Budget savings 
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• Bond proceeds from pension bonds 
 

Withdrawals from Pension Trust 
 
The Fire Chief may recommend to the Board of Directors withdrawals from the Pension Trust for the 
following reasons: 

• Make contributions to CalPERS  
• Reimburse the MFPD for contributions made to CalPERS 
• Make additional catch-up payments to CalPERS to increase funding ratios 

 
Contributions to the Pension Trust are discretionary and may not be made if it would cause the total of 
pension assets at CalPERS and the market value of assets in the Pension Trust to exceed Total Pension 
Liabilities. 

 
Investment Strategy 

 
The current investment strategy consists of a moderately conservative Highmark Plus (Active) Strategy. 
The investment strategy should be reviewed by the Board on an annual basis. 

Funding Target 
 
The MFPD will utilize the Pension Trust and amounts held at CalPERS to maintain a funding target of 100%. 

3.3 Other Post-Employment Benefits (OPEB) 
 

3.3.1 OPEB Background 
 

The MFPD provides retiree healthcare benefits for employees who retire with CalPERS pension benefits.  
The District contracts with CalPERS for this insured benefit plan. The plan’s medical benefits and premium 
rates are established by CalPERS and insurance providers.  The MFPD pays for medical, dental, and vision 
premiums for the lifetime of the retiree and their eligible dependents. The MFPD offers the same medical, 
dental and vision plans to its retirees as to its active employees with the exception that once a retiree 
becomes eligible for Medicare, they must join a Medicare HMO or a Medicare Supplement plan. 

The MFPD participates in the Public Agency Retirement System (PARS) Public Agencies Post-Retirement 
Health Care Plan Trust Program (OPEB Trust), which is a single employer irrevocable trust to prefund 
OPEB. Contributions to the OPEB plan are based on pay-as-you-go financing requirements with an 
additional amount contributed to the OPEB Trust to prefund benefits at the discretion of the Board. 

Local Control by Board of Directors 
 

The OPEB Trust was established by the MFPD in October 2009, under Internal Revenue Code Section 115. 
The MFPD maintains control over the OPEB Trust.  The Fire Chief serves as the Plan Administrator.  The 
MFPD contracts with a Team of consultants to serve in the following capacities: 

• Trust Administrator – provide record keeping, monitor compliance, process 
contributions/disbursements and provide support 

Reg. Mtg. Pg. 155

January 24, 2022



Montecito Fire Protection District Financial Policies 

September 2021    8  
 

• Trustee – plan fiduciary and custodian of assets 
• Investment Manager – investment sub-advisor to trustee, provide investment policy assistance 

and provide investment management services 
 
Trust assets can be used to reimburse the MFPD for retiree health care benefits or pay MFPD health care 
benefits.  The MFPD retains DFA to prepare an actuarial valuation report to comply with GASB 75 valuation 
requirements at least once every two years. 

3.3.2 OPEB Policies 
 

Contributions to the OPEB Trust 
 
Contributions to the OPEB Trust are discretionary. The Fire Chief may recommend to the Board of 
Directors contributions from the following funding sources: 
 

• Reserves in excess of funding targets 
• Budget savings 

 
In lieu of making contributions to reach a desired funding target, the Fire Chief may recommend to the 
Board of Directors that assets in the trust grow naturally to achieve the funding target without making 
further contributions. 
 

Withdrawals from OPEB Trust 
 
The Fire Chief may recommend to the Board of Directors withdrawals to pay or reimburse applicable 
benefits. The MFPD will make withdrawals from the OPEB Trust when it is 100% funded. 
 

Investment Strategy 
 
The current investment strategy consists of a moderately conservative Highmark Plus (Active) Strategy. 
The investment assumption used in the OPEB Trust of 5.5% and investment strategy should be reviewed 
by the Board on an annual basis.  
 

Implicit Subsidy 
 
The valuation described in the Investment and Funded status section above, reflects the value of an 
implicit subsidy equal to $1,802,961. The implicit subsidy represents the value of age-specific claims over 
average premiums.  When claims experience of both active employees and retirees are pooled in 
determining healthcare premiums, a retiree pays a rate that is based on a blended pool of members that, 
on average, is younger and healthier. Retiree claims are covered by premiums charged to the retiree plus 
an added cost included in active premiums. The added cost represents an implicit cost. The implicit cost 
is not funded by the MFPD.  
 

Funding Target 
 
The MFPD has a minimum funding target of 85% with a goal of attaining a funding target of 100% or 
greater by June 30, 2026. The funding target excludes the implicit subsidy as described above. 
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Funded Status 
 

The MFPD’s GASB Statement No. 75 provides the most recent measurement of the MFPD actuarial 
valuation for the District’s retiree health insurance program. For reference purposes, as of the most recent 
June 30, 2020 measurement date, the MFPD had an OPEB liability of $15,923,820. Plan assets were 
$12,402,086. The net pension liability was $3,521,734, which equates to a funded status of 77.8%. The 
net pension liability, net of the implicit subsidy was $1,718,773, which equates to a funded status of 
87.3%.  
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Section 4: Debt Issuance and Management Policy 
 

4.1 Authorized Purposes for the Issuance of Debt 
 
The MFPD may issue debt for any of the following purposes: 
 

1. To provide for cash flow needs 
2. To fund pensions 
3. To pay for the cost of capital improvements, including acquiring, constructing, reconstructing, 

rehabilitating, replacing, improving, extending, enlarging, and/or equipping MFPD facilities  
4. To refinance existing debt 

 

4.2 Authorized Types of Debt 
 
The Fire Chief or designee shall recommend to the Board potential financing method(s) that result in the 
highest benefit to the MFPD, with the cost of staff and consultants considered. Potential financing 
sources may include: 
 

1. Temporary borrowings from other sources and short-term debt, such as TRANs, when necessary 
to allow the MFPD to meet its cash flow requirements 

2. Lease financing and Installment Sale Agreements, including certificates of participation (COPs) 
and Lease Revenue Bonds (LRBs) and Pension Obligation Bonds (POBs) 

 
a. To fund priority capital projects and equipment purchases when pay-as-you-go financing is 

not desirable 
b. To fund unfunded pension liabilities 

 

4.3 Relationship of Debt to MFPD Facilities Program and Budget 
 
Decisions regarding the issuance of debt for the purpose of financing capital improvement shall be aligned 
with current needs of the MFPD, including its vehicle and apparatus replacement plan, capital 
improvement plan, and other applicable needs subject to the assessment of the projected costs and 
resources of the MFPD. 
 
When considering a debt issuance, the MFPD may evaluate both the short-term and long-term 
implications of the debt issuance and additional operating costs associated with the new projects 
involved. Such evaluation may include the effect of annual debt service secured by the general fund on 
general fund expenditures; the amortization structure, prepayment features, and useful life of the 
projects being financed (for further information see “Structure of Debt Issues” below). 
 
For debt issued to fund pension liabilities, the MFPD will consult with actuaries and advisors regarding the 
estimated effects of any pension bonds on future contributions, and any applicable changes to the current 
budget year. 
 
The MFPD may enter into credit enhancement agreements such as municipal bond insurance, surety 
bonds, letters of credit, and lines of credit with commercial banks, municipal bond insurance companies, 
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or other financial entities when their use is judged to lower borrowing costs, eliminate restrictive 
covenants, or have a net economic benefit to the financing.  
 
4.4 Structure of Debt Issues 

 
The MFPD shall consider the overall impact of the current and future debt burden of the financing when 
determining the duration of the debt issue. 
 
The MFPD shall design the financing schedule and repayment of debt so as to take best advantage of 
market conditions, ensure cost effectiveness, provide flexibility, and, as practical, recapture or maximize 
its debt capacity for future use.  Principal amortization will be structured to meet resources available for 
debt repayment and flexibility goals. 
 
For debt issuances for capital improvements, the MFPD shall size the debt issuance with the aim of funding 
capital projects as deemed appropriate by the Board and consistent with the overall financing plan.  
 
To the extent practicable, the MFPD shall also consider credit issues, market factors, and tax law when 
sizing the MFPD's debt issuance. The sizing of refunding bonds shall be determined by the amount of 
money that will be required to cover the principal of, any accrued interest on, and any redemption 
premium for the debt to be paid on the call date and to cover appropriate financing costs. 
 
The final maturity of equipment or real property lease obligations will be limited to the useful life of the 
assets to be financed. 
 
4.5 Method of Sale  
 
For the sale of any district-issued debt, the MFPD’s Municipal Advisor shall recommend the method of 
sale with the potential to achieve the lowest financing cost and/or to generate other benefits to the MFPD. 
Potential methods of sale include: 
 

1. A competitive bidding process through which the award is based on, among other factors, the 
lowest offered true interest cost 

 
2. Negotiated sale, subject to approval by the MFPD to ensure that interest costs are in accordance 

with comparable market interest rates 
 
3. Direct loans and private placement sale.  A direct loan with the MFPD’s depository bank can be 

used when the terms, financing costs, and relationship make the direct loan the most cost 
effective and favorable option.  A private placement may be used as an alternative when the 
terms of the private placement are more beneficial to the MFPD than a direct loan, or negotiated 
or competitive sale 

 
4.6 Investment of Proceeds 
 
The MFPD shall actively manage the proceeds of debt issued for public purposes in a manner that is 
consistent with state law governing the investment of public funds and with the permitted securities 
covenants of related financing documents executed by the MFPD. Where applicable, the MFPD's official 
investment policy and legal documents for a particular debt issuance shall govern specific methods of 
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investment of bond-related proceeds. Preservation of principal shall be the primary goal of any 
investment strategy, followed by the availability of funds and then by return on investment. 
 
The management of public funds shall enable the MFPD to respond to changes in markets or changes in 
payment or construction schedules so as to ensure liquidity and minimize risk. 
 
4.7 Refunding/Restructuring 
 
The MFPD may consider refunding or restructuring outstanding debt if it will be financially advantageous 
or beneficial for debt repayment and/or structuring flexibility. When doing so, the MFPD shall consider 
the maximization of the MFPD's expected net savings over the life of the debt issuance. 
 
4.8 Goals of Debt Management Policy 
 
The MFPD's debt issuance activities and procedures shall be aligned with the MFPD's vision and goals for 
providing adequate facilities and emergency services that protect the community. When issuing debt, the 
MFPD shall ensure that it:  
 

1. Maintains accountability for the fiscal health of the MFPD, including prudent management and 
transparency of the MFPD's financing programs  

 
2.  If applicable, pursues the best possible credit rating for each debt issue in order to reduce interest 

costs, within the context of preserving financial flexibility and meeting capital funding 
requirements 

 
3.  Takes all practical precautions and proactive measures to avoid any financial decision that will 

negatively impact current credit ratings on existing or future debt issues 
 

4. Maintains effective communication with rating agencies and, as appropriate, credit enhancers 
such as bond insurers or other providers of credit or liquidity instruments in order to enhance the 
creditworthiness, liquidity, or marketability of the debt 

 
6.  When determining the timing of debt issuance, considers market conditions, cash flows 

associated with repayment, and the MFPD's ability to expend the obtained funds in a timely, 
efficient, and economical manner consistent with federal tax laws 

 
7.  Determines the amortization (maturity) schedule which will fit best within the overall debt 

structure of the MFPD at the time the new debt is issued  
 

8.  Considers the useful lives of assets funded by the debt issue, as well as repair and replacement 
costs of those assets to be incurred in the future 

 
9.  Preserves the availability of the MFPD's general fund for operating purposes 

 
10. Meets the ongoing obligations and accountability requirements associated with the issuance and 

management of debt under state and federal tax and securities laws 
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4.9 Internal Controls 
 
The MFPD shall establish internal control procedures to ensure that the proceeds of any debt issuance are 
directed to the intended use. Such procedures shall assist the MFPD in maintaining the effectiveness and 
efficiency of operations, properly expending funds, reliably reporting debt incurred by the MFPD and the 
use of the proceeds, complying with all laws and regulations, preventing fraud, and avoiding conflict of 
interest. 
 
The MFPD shall be vigilant in using bond proceeds in accordance with the stated purposes at the time 
such debt was incurred. 
 
In addition, the MFPD shall ensure that it complies with all federal securities laws, federal tax compliance 
requirements, and covenants associated with the debt issuance. 
 
4.10 Records/Reports 
 
No later than 30 days prior to the sale of any debt issue, the MFPD shall submit a report of the proposed 
issuance to the California Debt and Investment Advisory Commission. The report of the proposed debt 
issuance shall include a certification by the MFPD that it has adopted local debt policies concerning the 
use of debt and that the contemplated debt issuance is consistent with those local debt policies. 
  
No later than 21 days after the sale of the debt, the MFPD shall submit a report of final sale to the 
California Debt and Investment Advisory Commission. A copy of the final official statement for the issue 
shall accompany the report of final sale. If there is no official statement, the MFPD shall provide each of 
the following documents, if they exist, along with the report of final sale: 
  

• Other disclosure document. 
• Indenture. 
• Installment sales agreement. 
• Loan agreement. 
• Promissory note. 
• Bond purchase contract. 
• Resolution authorizing the issue. 
• Bond specimen. 

 
The MFPD shall submit an annual report for any issue of debt for which it has submitted a report of final 
sale on or after January 21, 2017. The annual report shall cover a reporting period from July 1 to June 30, 
inclusive, and shall be submitted no later than seven months after the end of the reporting period. The 
annual report shall consist of the following information: 
  

• Debt authorized during the reporting period, which shall include the following:  (1) Debt 
authorized at the beginning of the reporting period; (2) Debt authorized and issued during the 
reporting period; (3) Debt authorized but not issued at the end of the reporting period; and (4) 
Debt authority that has lapsed during the reporting period. 

  
• Debt outstanding during the reporting period, which shall include the following:  (1) Principal 

balance at the beginning of the reporting period; (2) Principal paid during the reporting period; 
and (3) Principal outstanding at the end of the reporting period. 
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• The use of proceeds of issued debt during the reporting period, which shall include the following: 

(1) Debt proceeds available at the beginning of the reporting period; (2) Proceeds spent during 
the reporting period and the purposes for which is was spent; and (3) Debt proceeds remaining 
at the end of the reporting period. 

 
4.11 Municipal Advisor 
 
The Fire Chief or designee shall retain a municipal advisor to assist with the issuance of debt or bank loans 
exceeding $1.5 million in size.  The municipal advisor will render advice, as directed, on the District's 
current debt, financing options for new debt including recommendations concerning the timing, structure, 
repayment, sizing, method of sale and other debt related issues.  Municipal advisors shall be registered 
with the Securities & Exchange Commission (SEC) and the Municipal Securities Rulemaking Board (MSRB). 
 
4.12 SB 1029 Compliance 

 
In September 2016, the California legislature enacted Senate Bill 2019, which amended Government Code 
Section 8855 by requiring debt issuers to certify that they have adopted local debt policies 30 days prior 
to the issuance of debt. The debt policies must include the following: 
 

1. The purposes for which the debt proceeds may be used 
 

2. The types of debt that may be issued 
 

3. The relationship of the debt to, and integration with, the issuer’s capital improvement program 
or budget, if applicable 
 

4. Policy goals related to the issuer’s planning goals and objectives 
 

5. The internal control procedures that the issuer has implemented, or will implement, to ensure 
that the proceeds of the proposed debt issuance will be directed to the intended use 

 
The above Debt Policy complies with the requirements of SB 1029 and includes best practices for issuing 
debt. 
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Section 5: Investment of Funds 
 
 
5.1 Depository of Santa Barbara County Investment Pool 
 
The MFPD believes in the prudent management of its funds. The MFPD is a voluntary participant in the 
Santa Barbara County Treasurer’s Investment Pool (“Pool”). Funds held in the Pool are considered public 
funds and are invested in compliance with state statutes and other legal constraints, with goals of 
preservation funds, protection of capital, maintenance of sufficient cash flow to meet daily demands, and 
earning a market rate of return at minimum risk. 
 
The Santa Barbara County Treasurer makes quarterly reports on investment activities to ensure both 
accuracy and transparency. These quarterly reports include charts, tables, and supporting documentation 
that provide a clear record of portfolio values, investment results, and general economic indicators. These 
reports are presented to the Board of Supervisors and can be viewed at the following link: 
https://www.countyofsb.org/ttcpapg/treas/index.aspx#reports 
 
5.2 Investment of Surplus Funds 
 
The Government Code allows the MFPD to invest surplus money i.e., money that is not required for 
immediate operations, subject to specified restrictions, in certain state, local, and Federal securities as 
well as in specified types of bankers’ acceptances, commercial paper, certificates of deposit, repurchase 
agreements, corporate notes, and other securities.  These investment restrictions are not applicable to 
assets held in the MFPD’s Pension Trust or Other Post Employment Benefit Trust. 
 
At this time, the MFPD does not have plans to invest surplus monies outside of the Pool. In the event that 
the MFPD has surplus funds available for investment, it will consult with the Santa Barbara County 
Treasurer’s Office and adopt appropriate additional policies that will comply with state law. 
 
5.3 Investment Guidelines Pertaining to the Pension and OPEB Trust 
 
As stated in Section 5.2 above, investment restrictions that apply to the MFPD’s General Fund and Surplus 
Funds, are not applicable to assets held in the MFPD’s Pension Trust or OPEB Trust. 
 
In order to prudently oversee assets held in the Pension Trust and OPEB Trust, the MFPD annually 
approves investment guidelines. The investment guidelines identify the respective investment goals, 
objectives, risk tolerance and management policies of the Trust.  Both Trusts are currently invested for a 
long-term horizon using moderately conservative investment and risk tolerance objectives. 
 
The Board of Directors is responsible for supervising each Trust while the investment manager is 
responsible for recommending appropriate investments. The investment manager may utilize a full range 
of investment vehicles when constructing the investment portfolio, including but not limited to individual 
securities, mutual funds, and exchange-traded funds. In addition, to the extent permissible, the 
investment manager is authorized to invest in shares of mutual funds in which the investment manager 
services as advisor or sub-advisor.  The following investment transactions are prohibited: 
 

• Direct investments in precious metals (precious metals mutual funds and exchange-traded funds 
are permissible) 
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• Venture Capital 
• Short Sales*  
• Purchases of Letter Stock, Private Placements, or direct payments 
• Leveraged Transactions*  
• Commodities Transactions Puts, calls, straddles, or other option strategies* 
• Purchases of real estate, with the exception of REITs 
• Derivatives, with exception of ETFs 

*Permissible in diversified mutual funds and exchange-traded funds 
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Section 6: Financial Accountability 
 

6.1 Financial Accountability and Transparency 
 

The Fire Chief will ensure financial accountability by implementing this policy and annual reporting to the 
Board regarding any significant changes to the Budget, Capital Improvement Plans, reserve levels, and 
funded status of pension and other post-employment benefits.  

The Fire Chief will ensure financial transparency by publishing the following information on MFPD’s 
website: 

• Annual Operating Budget 
• Annual Financial Report 
• Financial Policies 

 

Copies of the Annual Actuarial Valuations for CalPERS plans and the OPEB actuarial valuation will also be 
made available to the Board of Directors, plan participants and residents. 

6.2 Review of Policy 
 

Sustaining the financial health of the MFPD requires a long-term horizon. As such, the MFPD will review 
this policy annually to determine if changes to this policy are needed. 
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MONTECITO FIRE PROTECTION DISTRICT  

 
Minutes for the Special Meeting of the Board of Directors  

 
Held on December 13, 2021 at 2:00 p.m. at Montecito Fire Protection District, 595 San Ysidro 
Road, Santa Barbara, CA 93108 and via teleconference connection in accordance with the 
requirements set out in Government Code section 54953 (e) and pursuant to the findings and 
authority set out in Montecito Fire Protection District Resolution No. 2021-11.  
 
Director Lee called the meeting to order at 2:00 p.m.  
 
Present: Director Lee, Director Easton, Director Ishkanian, Director van Duinwyk, Director 
Powell.  Chief Taylor and District Counsel Mark Manion were also present.  
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.) 

There were no public comments at this meeting.  

2. Election of Board Officers (President, Vice President, Secretary) for 2022.  

Director van Duinwyk nominated Director Lee as President, seconded by Director Easton.  
Director Easton nominated Director van Duinwyk as Vice President, seconded by Director 
Powell.  Director Lee nominated Director Ishkanian as Secretary, seconded by Director 
Easton.  The roll call vote was as follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None  
 

3. Appointment of Board Labor Negotiators for 2022.  

Director van Duinwyk nominated Directors Powell and Lee as Labor Negotiators, seconded 
by Director Easton.  The roll call vote was as follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None   
 

4. Appointment of Board Real Property Negotiators for 2022.  
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Director van Duinwyk nominated Directors Powell and Ishkanian as Real Property 
Negotiators, seconded by Director Lee.  The roll call vote was as follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None  
  

5. Appointment of Committee members. 

a. Finance Committee  

Director Ishkanian nominated Directors van Duinwyk and Lee as Finance 
Committee members, seconded by Director Easton.  The roll call vote was as 
follows: 

  Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
  Nays: None 
  Abstain: None 
  Absent: None  
 

b. Strategic Planning Committee  

Director Powell nominated Directors Easton and Lee as Strategic Planning 
Committee members, seconded by Director van Duinwyk.  The roll call vote was 
as follows: 

  Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
  Nays: None 
  Abstain: None 
  Absent: None  
 

c. Personnel Committee  

Director Powell nominated Directors van Duinwyk and Ishkanian as Personnel 
Committee members, seconded by Director Lee.   The roll call vote was as 
follows: 

  Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
  Nays: None 
  Abstain: None 
  Absent: None  
 

6. Adopt Resolution 2021-12 determining time and place of regular board meetings.  
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Chief Taylor provided a staff report regarding Resolution 2021-12.  Motion to designate 
2:00 p.m. on the fourth Monday of each month at the Montecito Fire Protection District 
Headquarters, as the time and place of its regular meeting made by Director van Duinwyk, 
seconded by Director Easton.  The roll call vote was as follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None  
 

7. Adopt Resolution 2021-13 regarding inventory of District lands and air space.  

Motion to adopt Resolution 2021-13 regarding inventory of District lands and air space 
made by Director Powell, seconded by Director van Duinwyk.  The roll call vote was as 
follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None  
 

8. Adopt Resolution 2021-14 increasing Director’s Compensation.  

Motion to adopt Resolution 2021-14 increasing Director’s compensation made by Director 
Powell, seconded by Director van Duinwyk.  The roll call vote was as follows: 

Ayes: J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays: None 
Abstain: None 
Absent: None  
 

9.  Consider approval of Resolution No. 2021-15 Authorizing Remote Teleconference 
Meetings for a Period of 30 Days pursuant to the Brown Act. (Strategic Plan Goal 1)  

a. Staff report presented by Fire Chief Taylor.  

Chief Taylor provided a staff report regarding Resolution 2021-15, 
Authorizing Remote Teleconference Meetings for a period of 30 days 
pursuant to the Brown Act.  Motion to approve Resolution 2021-15 made by 
Director Powell, seconded by Director van Duinwyk.  The roll call vote was as 
follows: 

  Ayes:  J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee  
  Nays:  None 
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  Abstain:  None 
  Absent:  None  
 

10. That the Board of Directors nominate their preferred candidate and direct staff to 
submit the nomination to LAFCO no later than January 14, 2022. (Strategic Plan Goal 
4)  

a. Staff report presented by Fire Chief Taylor.  

Chief Taylor provided a staff report regarding the Board of Directors 
nomination for and Election of Regular Special District Member to LAFCO.  
There were no candidates presented. 

11. Approval of Minutes of the November 15, 2021 Special Meeting.  

Motion to approve the minutes of the November 15, 2021 Special meeting made by 
Director Powell, seconded by Director Easton.  The Roll Call vote was as follows: 

Ayes:  J. A. Powell, S. Easton, P. van Duinwyk, J. Ishkanian, M. Lee 
Nays:  None 
Abstain:  None 
Absent:  None  
 

12. Fire Chief’s report.  

Division Chief Neels highlighted significant calls for the month of November.  He also 
mentioned two structure fires that occurred over the weekend. He stated the Department 
participated in the tree lighting event, as well as the holiday parade. He also noted the 
Annual Operations Report will be presented at the January meeting. Fire Marshal Briner 
stated the first draft update for the Santa Barbara County Multijurisdictional Hazardous 
Mitigation Plan has been submitted to the committee for review.  Fire Marshal Briner 
highlighted the upcoming meeting for the Evacuation Analysis.  He provided an update 
regarding the meeting with Alchera.  He stated the Chipping RFP is open, closes on 
December 29, and a recommendation to the Board will be forthcoming at the January 
meeting.  He also noted the Annual Fire Prevention Report will be presented at the 
February meeting.  Chief Taylor provided an update regarding Senate Bill 9 and how it 
relates to the Montecito community.  Chief Taylor stated he and Chief Fish will meet with 
the principal planner this week regarding the Joint Fire Station.  The Chief stated staff is in 
the “final moments” of negotiations with Pueblo Construction and anticipates an early 
January construction start date for the building and repair of the rental property.  Chief 
Taylor stated the auditor, Craig Fechter will be here remotely this week.  The Chief stated 
the Annual Report will be published January 15, 2022.  Chief Taylor stated a grand jury 
report was received last week regarding Cyber Security Threats. He added the District IT 
Consultant will review best practices.  Chief Taylor stated the January 7 Special Meeting 

Reg. Mtg. Pg. 172

January 24, 2022



Montecito Fire Protection District    
Minutes for Special Meeting, December 13, 2021 
Page 5 
 

 
 

will begin at 2:00 p.m., only agenda item is to consider the adoption of the Remote 
Teleconferencing Resolution.  The Chief provided an update regarding the incoming 
storm.  

13. Board of Director’s report.  

There were no items to report at this meeting.  

14. Suggestions from Directors for items other than regular agenda items to be included for                      
the January 24, 2022 Regular Board meeting.  

There were no additional suggestions from the Directors.  

 

   

Meeting Adjourned at 2:43 p.m. 

    

    ________________________   ________________________  

    President Michael Lee         Secretary Judith Ishkanian 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Special Meeting of the Board of Directors  
 

Held on January 7, 2022 at 2:00 p.m. at Montecito Fire Protection District, 595 San Ysidro Road, 
Santa Barbara, CA 93108 and via teleconference connection in accordance with the 
requirements set out in Government Code section 54953 (e) and pursuant to the findings and 
authority set out in Montecito Fire Protection District Resolution No. 2021-15.  
 
Director Lee called the meeting to order at 2:00 p.m.  
 
Present: Director Lee, Director Easton, Director Ishkanian, Director van Duinwyk, Director 
Powell and Chief Taylor. 
  

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

There were no public comments at this meeting.  

2.  Consider approval of Resolution No. 2022-01 Authorizing Remote Teleconference 
Meetings for a Period of 30 Days pursuant to the Brown Act. (Strategic Plan Goal 1)  

        a.   Staff report presented by Fire Chief Taylor 

  Chief Taylor provided a staff report regarding Resolution 2022-01, Authorizing  
  Remote Teleconference Meetings for a period of 30 days pursuant to the Brown  
  Act. Based on the increase in COVID cases throughout the County, all Board  
  meetings will be held remotely until March 31, 2022.  Motion to approve   
  Resolution 2022-01 made by Director Powell, seconded by Director van Duinwyk.  
  The roll call vote was as follows: 
 
  Ayes:  J. A. Powell, S. Easton, P. van Duinwyk, M. Lee, J. Ishkanian  
  Nays:  None 
  Abstain:  None 
  Absent:  None  
   
 
   Meeting Adjourned at 2:09 p.m.  

   

    ________________________   ________________________  

    President Michael Lee         Secretary Judith Ishkanian  
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YEAR 2021 
Calls By Incident Type 

TOTAL INCIDENTS:  1539                              
 
FIRE:  32     EMS: 711   PUBLIC SERVICE: 140    
HAZARDOUS CONDITION:   57               OTHER: 344   FALSE ALARM: 255 
 

 
 
*Good Intent: Firefighters respond to a reported emergency, but find a different type of 
incident or nothing at all upon arrival to the area.  Example: A caller reports smoke on the 
hillside. Firefighters arrive to discover a grading operation at a construction site is creating 
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category. 
** Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue, 
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s 
Department with a ladder to enter a building.  

 

Fire
2%
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46%

Hazardous Condition
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Public Service
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