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MONTECITO FIRE PROTECTION DISTRICT

Agenda for the Regular Meeting of the Board of Directors
April 27, 2020 at 2:00 p.m.

The Regular meeting will be held via teleconference connection as permitted under the
Governor’s Executive Order N-29-20, dated March 17, 2020 due to concerns of COVID-19
(“Executive Order”).

Members of the public will be able to observe the Regular meeting and provide public
comments via Zoom: https://zoom.us/j/99567880813, or by calling 1-669-900-6833, meeting
ID: 995 6788 0813. Any member of the public who would like to provide public input on an
item listed on the agenda may utilize the “Raise Hand” feature through the Zoom App or enter
“*9” if participating by telephone only. The host will be notified and you will be recognized to
speak on the agenda item in the order such requests are received by the District.

Agenda items may be taken out of the order shown.

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

2. Receive presentation from Craig Fechter of Fechter & Company regarding the Annual
Financial Report for Fiscal Year Ended June 30, 2019. (Strategic Plan Goal 9.1)

a. Consider recommendation for approval of the report.
3. Report from the Finance Committee. (Strategic Plan Goal 9.1)

a. Consider recommendation to approve February and March 2020 financial
statements.

b. Review PARS Post-Employment Benefits Trust statement for January and
February 2020.

c. Consider recommendation to approve the GASB 75 Actuarial Valuation Report of
the retiree health insurance program as of July 1, 2018 prepared by Demsey
Filliger and Associates.

4. That the Board of Directors approve and authorize the President to execute Side
Letter Agreement amending Section 40 of the Memorandum of Understanding
between the Montecito Firefighter’s Association and the Montecito Fire Protection
District to detail the Temporary Upgrade Pay. (Strategic Plan Goal 7)

a. Staff report presented by Accountant Araceli Nahas.
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5.

10.

11.

12.

13.

14.

That the Board of Directors approve and authorize the President to execute Side
Letter Agreement amending Section 40 of the Memorandum of Understanding
between the Members of Staff and the Montecito Fire Protection District to detail the
Temporary Upgrade Pay. (Strategic Plan Goal 7)

That the Board of Directors adopt Resolution No. 2020-04, approving and authorizing the
Fire Chief or designee to take all actions necessary to apply for and receive a grant under
the California Climate Investment Fire Prevention Grant Program. (Strategic Plan Goal 2)

a. Staff report presented by Fire Marshal Aaron Briner.

That the Board of Directors authorize the Fire Chief to enter into a contract with Cuyama
Lamb, LLC in an amount not to exceed $45,000 for the Herbivory Project. (Strategic Plan
Goal 2)

a. Staff report presented by Prevention Aaron Briner.

Consider declaring Utility 94 as surplus and authorize the Fire Chief to sell, donate, or
dispose of the vehicle as specified in the Surplus Property policy. (Strategic Plan Goal 4)

a. Staff report presented by Battalion Chief Scott Chapman.
Review and approval of slate for LAFCO elections.
Approval of Minutes of the February 24, 2020 Regular Meeting.
Approval of Minutes of the March 23, 2020 Regular Meeting.
Fire Chief’s report.
Board of Director’s report.

Suggestions from Directors for items other than regular agenda items to be included for
the May 25, 2020 Regular Board meeting.

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950 and the Executive Order. The date of the posting is April 22, 2020.

LN

Kevin Taylor, Fire Chief

Note:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters. Further, as required under the Executive Order the District will swiftly resolve any requests for a reasonable
modification or accommodation from individuals with disabilities, consistent with the Americans with Disabilities Act and resolve any doubt whatsoever in favor of accessibility.
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief W
Prepared by: Araceli Nahas, Accountant An
Date: April 27, 2020
Topic: Audited Financial Statements for June 30, 2019
Summary

The following report provides a brief description of the various sections included in the District’s
audited financial statements for June 30, 2019.

Discussion

The District engaged with independent audit firm, Fechter & Company (“Fechter”), to perform
an annual audit and issue financial statements. Firm partner, Craig Fechter, will provide a
thorough review of the financials during the Zoom meeting.

Management Report for the Year Ended June 30, 2019

This report consists of required communications for the Board of Directors. If deemed necessary,
Fechter would also include comments on internal control weaknesses and suggestions for
improvements, but there were no findings to that effect during this audit.

Annual Financial Report for the Year Ended June 30, 2019

Independent Auditor’s Report (Pg. 1)

In this report, Fechter communicates Management’s responsibility for the financial statements,
the Auditor’s responsibility and the audit process. In the last paragraph, Fechter renders an
opinion they have concluded that the financial statements present fairly and according to
generally accepted accounting principles.

Management’s Discussion and Analysis (Pg. 3-10)

The Management’s Discussion and Analysis (“MD&A”) section of the report is produced internally
by Chief Taylor and Araceli. Fechter reviews the MD&A for accuracy, but the information is not
part of the audit testing.
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Balance Sheet (Pg. 11-12) and Statement of Activities (Pg. 13-14)

The starting figures for the financial statements are derived from the District’s FIN accounting
system and required journal entries are reflected in the “Adjustments” column to ensure that the
final reporting numbers follow Generally Accepted Accounting Principles (“GAAP”) and
statements issued by the Governmental Accounting Standards Board (“GASB”). Fechter and
Araceli review all adjustments prior to posting.

Notes to the Financial Statements (Pg. 15-37)

The notes are required to accompany the financial statements and provide details on significant
financial transactions and adjustments.

Compliance Section - Single Audit (Pg. 38-45)

The “single audit” is required for any agency that receives money from the federal government
and spends more than $750,000 of federal dollars in a single fiscal year. The District received $4.7
million from FEMA through the Public Assistance Grant Program following the Thomas Fire and
1-9 Debris Flow, which triggered this additional audit.

Conclusion

Staff recommends that the Board accept the and file the Annual Financial Report for June 30,
2019 as recommended by the Finance Committee.

Attachments

1. Management Report for the Year Ended June 30, 2019
2. Annual Financial Report for the Year Ended June 30, 2019

Strategic Plan Reference

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency
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MONTECITO
FIRE PROTECTION DISTRICT

MANAGEMENT REPORT

FOR THE YEAR ENDED JUNE 30, 2019
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MONTECITO FIRE PROTECTION DISTRICT

Management Report
For the Year Ended June 30, 2019
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FECHTER
& COMPANY

Certified Public Accountants Craig R. Fechter, CPA, MST

E

Board of Directors of the
Montecito Fire Protection District
Santa Barbara, California

In planning and performing our audit of the financial statements of the Montecito Fire Protection
District for the year ended June 30, 2019, we considered the District’s internal control structure to
determine our auditing procedures for the purpose of expressing an opinion on the financial
statements and not to provide assurance on the internal control structure.

Our consideration of internal control would not necessarily disclose all matters in the internal control
that might be material weaknesses under standards established by the American Institute of Certified
Public Accountants. A material weakness is a condition in which the design or operation of one or
more of the internal control components does not reduce, to a relatively low level, the risk that errors
or irregularities in amounts that would be material in relation to the basic financial statements being
audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

We will review the status of these comments during our next audit engagement. We will be pleased
to discuss them in further detail at your convenience, to perform any additional study of these
matters, or to assist you in implementing the recommendations. We thank the District’s staff for its
cooperation on this audit.

Fechter & Company,
Certified Public Accountants

Sacramento, California
March 30, 2020

1

3445 American River Drive Suite A | Sacramento, CA 95864 | ph 916-333-5360 | fax 916-333-5370
www.fechtercpa.com
Member of the American Institute of Certified Public Accountants Tax Section
and California Society of CPAs
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MONTECITO FIRE PROTECTION DISTRICT
Required Communications
For the Year Ended June 30, 2019

The Auditor’s Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated June 17, 2019, our responsibility, as described by
professional standards, is to plan and perform our audit to obtain reasonable, but not absolute
assurance that the financial statements are free of material misstatement and are fairly presented in
accordance with U.S. generally accepted accounting principles. Because an audit is designed to
provide reasonable, but not absolute assurance and because we did not perform a detailed
examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us.

In planning and performing our audit, we considered the District’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on
the financial statements and not to provide assurance on the internal control over financial reporting.

As part of obtaining reasonable assurance about whether the District’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit.

Significant Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies used
by the District are described in Note 1 to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during the year. We noted no
transactions entered into by the District during the year that were both significant and unusual, and of
which, under professional standards, we are required to inform you, or transactions for which there is
a lack of authoritative guidance or consensus.

Internal Control Related Matters

In any smaller entity, whether private enterprise or a governmental agency, the lack of segregation of
duties can present potential issues in regards to the perpetuation and concealment of fraud. Even
with a perfect segregation of duties frauds can be perpetuated and concealed. The District can
perform some specific control procedures to help reduce the risk of fraud, however. Some of the
controls would include:

e Having someone independent of the bank reconciliation function review the bank statements
on a monthly basis.

e Examining financial statements on a monthly basis at the management and department levels.

e Examining a budget to actual report on a frequent basis.
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MONTECITO FIRE PROTECTION DISTRICT
Required Communications
For the Year Ended June 30, 2019

e Comparing the financial statements on a detailed level to the prior year on a frequent
basis.

e Having someone independent of the payroll process review payroll on a bi-weekly
basis, checking for accuracy of pay rates, paid time off recorded, etc.

e Verifying that a second person is approving all disbursement activity and that an
individual independent of the accounting function is signing checks and asking
questions about invoices presented for payment.

o Frequently displaying “professional skepticism” when considering staff responses on
District finances.

California Government Code Section 12422.5 requires the State Controller’s office to develop
internal control guidelines applicable to each local agency by January 1, 2015. The intent of the
legislation is to assist local agencies in establishing a system of internal control to safeguard assets
and prevent and detect financial errors and fraud. To this end, the State Controller’s Office has
produced a draft of control guidelines for local Agencies. As the District contemplates changes to its
system of internal control, we advise in utilizing these guidelines when developing internal
procedures to assist with your internal control processes.

The State Controller’s office has defined internal controls into five components that work together in
an integrated framework. Their guidelines were adopted from the definitions and descriptions
contained in Internal Control — Integrated Framework, published by the Committee of Sponsoring
Organizations of the Treadway Commission (COSQO). The components are:

Control Environment

Risk Assessment

Control Activities

Information and Communication
Monitoring Activities

Control environment is the set of standards, processes, and structures that provided the basis for
carrying out internal control across the entity. The governing board and management establish the
“tone at the top” regarding the importance of internal control, including expected standards of
conduct which then cascade down through the various levels of the organization and have a strong
effect on the overall system of internal control.

A District’s Risk Assessment process includes how management identifies risks (including fraud risk)
relevant to the preparation and fair presentation of the financial statements in accordance with the
District’s applicable financial reporting framework. In addition, this would also involve areas of
business and operational risk which could potentially affect the District’s finances on a go-forward
basis.

The District’s risk assessment process is an extremely important activity the board and management
should undertake. Every organization, public or private, faces business risks on a day to day basis.
Identifying those risks and then acting on them in a timely manner may prevent future problems from
becoming completely unmanageable.
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MONTECITO FIRE PROTECTION DISTRICT
Required Communications
For the Year Ended June 30, 2019

Management should consistently attempt to identify risks that exist and then present those risks to the
board for action. It is impossible for us to identify every potential risk that exists but either way; it is
a responsibility of management and the board to proactively identify risks that could adversely affect
the District’s operations.

Control Activities are in reference to establishing policies and procedures that achieve management
directives and respond to identified risks in the internal control system. These are specific
procedures designed to perform a secondary review of internal processes that will allow for
segregation of duties and a management level review of processed transactions.

Information and Communication are the District’s methods of identifying what information is
relevant to present to management and the board to assist the District in making the correct decisions.
It also is in reference to the District’s internal processes of gathering and summarizing that
information.

Monitoring involves evaluating the effectiveness of controls on an on-going basis and taking
remedial actions when necessary when identified by the other control procedures in place. On-going
monitoring activities often are built into the normal recurring activities of a local government and
include regular management and supervisory activities.

There is no catch-all for finding all instances of fraud within any entity, whether public or private.
One of the key factors in helping prevent fraud is to encourage ethical behavior at all levels of the
organization, i.e., “tone at the top”. Another key would be to note instances of abnormal behavior of
finance or accounting staff when questioned about District financial matters.

The District should remember that they have outside resources available in the case of fraud — they
are able to contact the District auditor, their attorney, or the county auditor-controller should anyone
feel there is a chance of fraud or abuse.

Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimate(s) affecting
the financial statements were:

Accrual and disclosure of compensated absences

Capital asset lives and depreciation expense

Actuarial study to estimate the annual required contribution of pension plan
Actuarial study to estimate annual required contribution for post-employment
benefits

e Actuarial study to determine the net pension liability
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MONTECITO FIRE PROTECTION DISTRICT
Required Communications
For the Year Ended June 30, 2019

Audit Adjustments

For purposes of this letter, professional standards define an audit adjustment as a proposed correction
of the financial statements that, in our judgment, may not have been detected except through our
auditing procedures. An audit adjustment may or may not indicate matters that could have a
significant effect on the District’s financial reporting process (that is, cause future financial
statements to be materially misstated). The following audit adjustments, in our judgment, indicate
matters that could have a significant effect on the District’s financial reporting process:

e Posting of all GASB 34 entries on behalf of the District
e Posting of all GASB 68 entries on behalf of the District

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter that could be significant to the financial statements or the auditor’s report. We are
pleased to report that no such disagreements arose during the course of our audit.

Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the District’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing our audit.

April 27, 2020
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MONTECITO FIRE PROTECTION DISTRICT

Annual Financial Report
June 30, 2019
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Certified Public Accountants Craig R, Fechter, CPA, MST

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Montecito Fire Protection District (the District) as of and for the year ended June 30, 2019,
and the related notes to the financial statements, which collectively comprise the District’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Montecito Fire
Protection District as of June 30, 2019, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

1

3445 American River Drive Suite A | Sacramento, CA 95864 | ph 916-333-5360 | fax 916-333-5370
www.fechtercpa.com
Member of the American Institute of Certified Public Accountants Tax Section
and California Society of CPAs April 27, 2020
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To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion & Analysis, post-employment benefits, budgetary comparison, and pension
information on pages 4-10 and 34-37, respectively, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Montecito Fire Protection District’s basic financial statements. The schedule
of expenditures of federal awards is presented for purposes of additional analysis as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and is not a required part of the basic financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in
relation to the basic financial statements as a whole.
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To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 30, 2020, on our consideration of the Montecito Fire Protection District’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Montecito Fire Protection District,
California’s internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Montecito
Fire Protection District’s internal control over financial reporting and compliance.

Fechter & Company,
Certified Public Accountants

L—:::"":/ B —
&“‘;@%ﬁf @/,’ZW% 7S
Sacramento, California

March 30, 2020
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(UNAUDITED)
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MONTECITO FIRE PROTECTION DISTRICT

Management’s Discussion and Analysis
(Unaudited)
June 30, 2019

The purpose of the Management’s Discussion and Analysis (MD&A) is to provide an overview of the
District’s financial condition and to highlight important changes and activities with fiscal implications
that occurred during the year ended June 30, 2019. Please read it in conjunction with the District’s
basic financial statements and required supplementary information, which follow this section.

Discussion of Basic Financial Statements

This discussion and analysis provides an introduction and a brief discussion of the District’s basic
financial statements, including the relationship of the statements to each other and the significant
differences in the information they provide. Special purpose governments engaged in a single
government program can combine the fund financial statements and the government-wide statements
using a columnar format. This format reconciles individual line items of fund financial data to
government-wide data in a separate column on the face of the financial statements rather than at the
bottom of the statements or in an accompanying schedule.

The District’s financial statements include three components:

1. Statement of Net Position and Governmental Funds Balance Sheet

2. Statement of Activities and Governmental Revenues, Expenditures, and Changes in
Fund Balances

3. Notes to the Basic Financial Statements

The Statement of Net Position and Governmental Funds Balance Sheet provide the basis for evaluating
the District’s capital structure, liquidity, and financial flexibility. The Statement of Activities and
Governmental Revenues, Expenditures, and Changes in Fund Balances presents information that
shows how the District’s fund balances and net position changed during the year. These statements
include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private sector companies. All of the current year’s revenues and expenses are taken into
account regardless of when the cash is received or paid.

The Notes to the Basic Financial Statements provide a description of the accounting policies used to
prepare the financial statements and present material disclosures required by generally accepted
accounting principles that are not otherwise present in the financial statements. In addition to the basic
financial statements, this report also presents other required supplementary information.
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MONTECITO FIRE PROTECTION DISTRICT
Management’s Discussion and Analysis

(Unaudited)
June 30, 2019

Government-Wide Financial Analysis

In accordance with Governmental Accounting Standards Board Statement No. 34 (GASB 34), the
following is an analysis of the District’s net position and changes in net position.

Table 1 — Montecito Fire Protection District Net Position

Dollar Percent

2019 2018 Change Change
Assets:
Current and other assets $ 33,989,378 $ 28,155,768 $ 5,833,610 20.72%
Capital assets 9,152,963 9,428,582 (275,619) -2.92%
Total assets $ 43142341 $ 37584350 $ 5,557,991 14.79%
Liabilities:
Current and other liabilities $ 8634659 $ 3,670,568 $ 4,964,091 135.24%
Long-term liabilities 25,210,674 24,566,055 644,619 2.62%
Total liabilities 33,845,333 28,236,623 5,608,710 19.86%
Net Position:
Invested in capital assets 9,152,963 9,428,582 (275,619) -2.92%
Unrestricted 144,045 (80,855) 224,900 -278.15%
Total net position $ 9,297,008 $ 9347727 $  (50,719) -0.54%

Total assets increased $5,557,991, or 14.8%, when compared to the prior year. The change in current
and other assets is primarily a result of an increase in cash and investments of $6 Million and an
increase in deposits of $805,000, along with a decrease in the deferred outflows of resources of

$1,181,000.

Total liabilities increased by $5,608,708, or 19.9%. The change in liabilities is primarily a result of an
increase to accounts payable of $3.9 million and an increase in the deferred inflows of resources of
$1,045,000 for pension and OPEB. Additionally, the net OPEB liability increased by $812,000. The
pension and OPEB liabilities are based on separate actuarial reports.

Net position over time is a useful indicator of a government’s financial position. For Montecito Fire
Protection District, assets exceed liabilities by $9,297,008 at the close of the current fiscal year. The
decrease of $50,719, when compared to the prior year, is the amount by which fund expenditures
exceed revenues in the current fiscal year (See Table 2 on page 6).

Unrestricted net position increased from a deficit in the amount of $(80,855) in the prior year to

$144,045, reflecting an increase of resources available to meet the District’s ongoing obligations to
citizens and creditors.
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MONTECITO FIRE PROTECTION DISTRICT

Table 2 — Montecito Fire Protection District Change in Net Position

(Unaudited)
June 30, 2019

Management’s Discussion and Analysis

Reg. Pg. 22

Dollar Percent
2019 2018 Change Change

Revenues:
Property taxes $ 17,130,784  $ 17588326 $ (457,542) -2.60%
Investment income 555,004 77,392 477,612 617.13%
Rental income 6,450 19,961 (13,511) -67.69%
Intergovernmental 8,462,837 2,061,211 6,401,626 310.58%
Miscellaneous 653,764 559,543 94,221 16.84%
Total revenues 26,808,839 20,306,433 6,502,406 32.02%

Expenses:
Salaries and benefits 17,879,049 15,595,607 2,283,442 14.64%
Services and supplies 5773877 1,788,851 3,985,026 222.77%
Other expenditures/interest - 6,281 (6,281) -100.00%
GASB 68 adjustment 2,945,461 (165,856) 3,111,317 -1875.91%
GASB 75 adjustment (183,179) 651,178 (834,357) -128.13%
Depreciation 444 350 517,150 (72,800) -14.08%
Total expenses 26,859,558 18,393,211 8,466,347 46.03%
Change in net position (50,719) 1,913,222 (1,963,941) -102.65%
Net Position — Beginning 9,347,727 12,642,561 (3,294,834) -26.06%
Prior period adjustment - (5,208,056) 5,208,056 -100.00%
Net Position — Ending $ 9297008 $ 9,347,727 $ (50,719) -0.54%

The District’s total revenues increased by $6,502,406, or 32.0%, in the current fiscal year. The total
increase is primarily attributed to the following factor:

= Intergovernmental revenue increased by $6.4 million dollars, or 311% - following the Thomas
Fire (December 2017) and Debris Flow (January 2018) disaster that greatly affected our
Montecito community, state and federal disaster declarations allowed our agency to recuperate a
majority of the additional costs incurred during the 2017-18 fiscal year. Disaster recovery funds
totaled $6.5 million of the $8.5 million listed above for Intergovernmental revenue. The
remaining $2 million is revenue from fire assignments in which we provided assistance to other
jurisdictions.
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The District’s total expenses increased by $8,466,347, or 46.0%, in the current fiscal year. The
total increase is primarily attributed to the following factors:

= Under salaries and benefits, pension supplemental contributions were $2.2 million more
than the prior year.

= Under services and supplies, the District paid Cal Fire $3.9 million for firefighting efforts
in our jurisdiction as part of the Thomas Fire cost apportionment agreement. Under
GASB 68 adjustment, and increase of $3.1 million in the pension liability as calculated
using independent actuarial reports.

Analysis of Fund Balances of Individual Funds

The chart below displays the fiscal year end (2015 to 2019) fund balances for the District’s General Fund
(annual operational account), Capital Projects Fund (equipment pre-funding account), and Capital
Projects Construction Fund (land and building account).

Fund Balances - 5 Year Trend
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Total fund balance has increased steadily from fiscal year 2015 to 2019, with the exception of a slight
decrease in the Capital Projects Fund in 2016 — a year in which $2.4 million was transferred to the
District’s OPEB trust account to accelerate a pre-funding contribution schedule.

The General Fund balance includes $6,070,000 in Board-approved reserves: catastrophic and economic
uncertainties.
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Analysis of Revenues, Expenditures, and Fund Balance for Combined Governmental Funds

The following chart displays the District’s revenues, expenditures, and ending “Memorandum Only”
fund balance totals for the same five-year period. Revenue has exceeded expenditures and fund balance
has steadily increased since fiscal year 2015, with the exception of fiscal year 2016. As mentioned in the
previous section, there was a decrease in the Capital Projects Construction Fund balance in 2016 is due
to a $2.4 million pre-funding contribution to the District’s OPEB trust account.

Over the last five years, revenue has steadily increased from $15.9 million in 2015 to $26.8 million in
2019. Total combined expenditures have also seen in upward trend since 2015.

Revenues, Expenditures & Fund Balance - 5 Year Trend
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Analysis of Significant Variations Between Original and Final Budget and Actual Results for the
General Fund

The Board of Directors adopted the District’s 2018-19 fiscal year operating budget in September of 2018
on a modified accrual basis. As adopted for the General Fund, budgeted revenues totaled $16,650,716,
while projected expenditures totaled $17,042,630. Operating transfers to the Capital Projects Fund were
$422,000.

The District formally amended its originally adopted budget in June of 2019. As amended for the General
Fund, revised budgeted revenues increased by $9,560,700 to $26,211,416, projected expenditures
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increased by $7,311,000 to $24,353,630, and operating transfers remained unchanged. The revised
budget increased the fund balance by $2,249,700.

Actual revenues for the year were $281,709 less than budgeted and actual expenditures were $666,069
lower than the final amended budget on a modified accrual basis. Refer to the required supplementary
information on page 34 for the Budget Comparison Schedule.

Capital Assets

The District’s investment in capital assets for its governmental activities as of June 30, 2019, amounted
to $9,152,963 (net of accumulated depreciation). This investment in capital assets includes land,
construction in progress, structures, improvements, and equipment.

Capital assets for the governmental activities are presented below to illustrate changes from the prior
year:

Table 3 — Montecito Fire Protection District Capital Assets

Dollar Percent

2019 2018 Change Change
Land $ 2577530 $ 2,577,530 $ - 0.00%
Construction in progress 529,436 523,273 6,163 1.18%
Structures & improvements 7,254,712 7,254,712 - 0.00%
Equipment 5,074,349 4,988,034 86,315 1.73%
Total cost 15,436,027 15,343,549 92,478 0.60%
Less: accumulated depreciation (6,283,064) (5,914,967) (368,097) 6.22%
Total capital assets - net $ 9152963 $ 9428582 $ (275,619) -2.92%

Significant capital asset activity during fiscal year 2018-19 includes the following:
= The District installed a new microwave connectivity that will provide wireless dispatch
connectivity should our “hard-line” systems (Internet or phone lines) experience an outage. The
total project cost was $61,500.

= The District also placed in service operation equipment, including a new ambulance gurney for
patient care, and portable radios, totaling $66,000.

= The District recognized $444,350 in depreciation expense.
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Contacting the District Management

This financial report is designed to provide citizens, taxpayers, and creditors with a general overview
of the District’s finances and to show the District’s accountability for the revenue received. We are
committed to being open and accessible in our operations and governance. If you have any questions
regarding this report or need additional financial information, please visit our website at
Montecitofire.com.

10
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STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

Assets:

Cash and investments
Accounts receivable
Interest receivable

Deposits
OPEB asset
Other assets

Capital assets, net
Total Assets

Deferred Outflows of Resources
Deferred Outflows of Resources - OPEB

Liabilities:

Accounts payable
Salaries and benefits payable
Accrued interest - current portion
Pension obligation bonds - current
Long-term liabilities:

Net Pension liability

Net OPEB liability

Compensated absences

Pension obligation bonds

Total Liabilities

Fund Balances/Net Position:
Fund Balances:
Nonspendable

Committed
Assigned
Unassigned

Total Fund Balances
Total Liabilities, Fund Balances

Deferred Inflows of Resources
Deferred Outflows of Resources - OPEB

Net Position:

Invested in capital assets

Unrestricted

Total Net Position

JUNE 30, 2019

Pension Capital Capital Project
General Obligation Project Construction
Fund Fund Fund Fund
$ 13,993,875 $ 838 $2,328,774 6,351,279
506,578 - - -
84,869 4 9,586 31,395
- - 1,232,277 -
$14585322 $ 842 $3570,637 $ 6,382,674
$ 4,052,740 $ - $ - -
25,313 - - -
4,078,053 - - -

- - 427,351 -
6,070,500 - - 835
4,436,769 842 3,143,286 6,381,839

10,507,269 842 3,570,637 6,382,674
$14585322 $ 842  $3,570,637 6,382,674
11

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF NET POSITION AND GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2019

Total
Memorandum Statement of
Only Adjustments Net Position
$ 22,674,766 $ - $ 22,674,766
506,578 - 506,578
125,854 - 125,854
1,232,277 - 1,232,277
- 45,092 45,092
- 9,152,963 9,152,963
$ 24539475 $ 9,198,065 $ 33,737,530
- $ 7,115559 $ 7,115,559
- 2,289,252 2,289,252
$ 4052,740 $ - $ 4,052,740
25,313 - 25,313
- 21,248,084 21,248,084
- 2,414,377 2,414,377
- 1,548,213 1,548,213
4,078,053 25,210,674 29,288,727
427,351 (427,351) -
6,071,335 (6,071,335) -
13,962,736 (13,962,736) -
20,461,422 (20,461,422) -
$ 24,539,475
3,559,522 3,559,522
997,084 997,084
9,152,963 9,152,963
144,045 144,045
$ 9,297,008 $ 9,297,008
12

Assets:

Cash and investments

Accounts receivable

Interest receivable

Deposits

OPEB asset

Other assets

Capital assets, net
Total Assets

Deferred Outflows of Resources
Deferred Outflows of Resources - OPEB

Liabilities:

Accounts payable
Salaries and benefits payable
Accrued interest - current portion
Pension obligation bonds - current
Long-term liabilities:

Net Pension liability

Net OPEB liability

Compensated absences

Pension obligation bonds

Total Liabilities

Fund Balances/Net Position:
Fund Balances:

Nonspendable
Committed
Assigned
Unassigned
Total Fund Balances
Total Liabilities, Fund Balances

Deferred Inflows of Resources
Deferred Outflows of Resources - OPEB

Net Position:

Invested in capital assets
Unrestricted
Total Net Position

The accompanying notes are an integral part of these financial statements.
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MONTECITO FIRE PROTECTION DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2019

Pension Capital  Capital Projects
General Obligation Project Construction
Fund Fund Fund Fund
Revenues:
Property taxes $17,130,784 $ - $ - $ -
Investment income 318,138 22 68,870 167,975
Rental income 6,450 - - -
Intergovernmental 8,462,837 - - -
Proceeds from sale of assets/loss on sale - - 4,600 -
Miscellaneous 60,892 - - 588,272
Total Revenues 25,979,101 22 73,470 756,247
Expenditures:
Salaries and benefits 17,771,301 - - -
Services and supplies 5,773,875 - - -
Bond issuance cost amortization - - - -
Depreciation - - - -
Capital outlay 162,569 - - 6,163
Total Expenditures/Expenses 23,707,745 - - 6,163
Excess (deficiency) of revenues
over (under) expenditures 2,271,356 22 73,470 750,084
Other Financing Sources (Uses):
Transfers in - - 422,000 -
Transfers out (422,000) - - -
Total other financing sources (uses) (422,000) - 422,000 -
Net change in fund balances 1,849,356 22 495,470 750,084
Change in net position
Fund Balances/Net Position - Beginning 8,657,913 820 3,075,167 5,632,590
Prior Period Adjustment - - - -
Fund Balances/Net Position - Ending $10,507,269 $ 842 $3,570,637 $ 6,382,674
13

The accompanying notes are an integral part of these financial statements.
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MONTECITO FIRE PROTECTION DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2019

Total
Memorandum Statement of
Only Adjustments Activities
$ 17,130,784 $ - $17,130,784
555,005 - 555,004
6,450 - 6,450
8,462,837 - 8,462,837
4,600 - 4,600
649,164 - 649,164
26,808,840 - 26,808,839
17,771,301 2,870,030 20,641,331
5,773,875 2 5,773,877
- 444 350 444 350
168,732 (168,732) -
23,713,908 3,145,650 26,859,558
3,094,932 (3,145,650) (50,719)
422.000 (422,000) -
(422,000) 422,000 -
3,094,932 (3,094,932) -
(50,719) (50,719)
17,366,490 (8,018,763) 9,347,727
$ 20,461,422 $(8,069,482) $ 9,297,008
14

Revenues:

Property taxes

Investment income

Rental income

Intergovernmental

Proceeds from sale of assets/gain on sale
Miscellaneous

Total Revenues

Expenditures:
Salaries and benefits
Services and supplies
Bond issuance cost amortization
Depreciation
Capital outlay
Total Expenditures/Expenses

Excess (deficiency) of revenues
over (under) expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances
Change in net position
Fund Balances/Net Position - Beginning

Prior Period Adjustment

Fund Balances/Net Position - Ending

The accompanying notes are an integral part of these financial statements
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MONTECITO FIRE PROTECTION DISTRICT
Notes to the Financial Statements

June 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Montecito Fire Protection District (the District) is an independent division of local
government, authorized by California Health and Safety Code Sections 13800-13970. The
District is governed by a five-member Board of Directors elected to serve four-year terms.
These financial statements have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to government
units. There are no component units included in this report that meet the criteria of a
blended or discretely presented component unit as set forth by the Governmental
Accounting Standards Board (GASB), which is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

Government-Wide — Basis of Presentation, Measurement Focus, and Basis of
Accounting

GASB Statement No. 34, Basic Financial Statements and Management’s Discussion and
Analysis for State and Local Governments (GASB 34), was issued to improve
governmental financial reporting for citizens, district representatives, and creditors
involved in the lending process. GASB 34 requires that a government entity present in its
basic external financial statements both government-wide financial statements and fund
financial statements, excluding fiduciary funds. Governments engaged in a single
government program may combine their fund financial statement with their government-
wide statements by using a columnar format that reconciles individual line items of fund
financial data to government-wide data in a separate column.

GAAP requires that the government-wide financial statements be reported using the
economic resources measurement focus and the accrual basis of accounting. In
comparison, governmental funds employ the current financial resources measurement
focus and the modified accrual basis of accounting. The economic resources measurement
focus aims to report all inflows, outflows, and balances affecting or reflecting an entity’s
net position. Under the accrual basis of accounting, revenues are recognized when earned
and expenses are recorded when incurred for activities related to exchange and exchange-
like activities. In addition, long-lived assets (such as buildings and equipment) are
capitalized and depreciated over their estimated economic lives.

Funds — Basis of Presentation, Measurement Focus, and Basis of Accounting

The accounts of the District are organized on the basis of funds. A fund is an independent
fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The
minimum number of funds is maintained consistent with legal and managerial
requirements. The District uses the governmental fund category.
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June 30, 2019

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Funds — Basis of Presentation, Measurement Focus, and Basis of Accounting -
continued

Governmental Funds are used to account for the District’s general government activities.
Governmental funds use the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual (i.e. when they are “measurable and
available). “Measurable” means the amount of the transaction can be determined and
“available” means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The District considers all revenues available if they are
collected within 60 days after fiscal year-end. Expenditures are recorded when the related
fund liability is incurred, except for certain compensated absences and claims and
judgments, which are recognized when the obligations are expected to be liquidated with
expendable available financial resources.

Property taxes and interest associated with the current fiscal year are all considered to be
susceptible to accrual and so have been recognized as revenue of the current fiscal year.
Other receipts and taxes are determined to be both measurable and available when cash is
received by the District and are recognized as revenue at that time.

Secured property taxes are levied in September of each year based upon the assessed
valuation as of the previous January 1 (lien date). They are payable in two equal
installments due on November 1 and February 1, and are considered delinquent with
penalties after December 10 and April 10, respectively.

Unsecured property taxes are due on the January 1 lien date and become delinquent with
penalties after August 31. All property taxes are billed and collected by the County of
Santa Barbara (the County) and remitted to the District.

The District maintains the following governmental fund types:

The General Fund is the District’s operating fund. It accounts for all the financial
resources and the legally authorized activities of the District except those required to be
accounted for in another fund.

The Pension Obligation Fund accounts for the accumulation of resources that are
committed for the payment of principal and interest on the District’s pension obligation
bonds (Note 5).

The Capital Projects Fund accounts for the acquisition of capital assets not being
financed by the General Fund.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Funds — Basis of Presentation, Measurement Focus, and Basis of Accounting -
continued

The Capital Projects Construction Fund accounts for the construction of major capital
projects not being financed by the General Fund, such as the acquisition of land for the
development of a new fire station.

Investments

The District maintains substantially all its cash in the Santa Barbara County Treasurer’s
cash management investment pool (the pool).

State statutes and the County’s investment policy authorize the County Treasurer to invest
in U.S. Treasury and U.S. Government agency securities; state and/or local agency bonds,
notes, warrants, or certificates of indebtedness; bankers’ acceptances; commercial paper;
corporate bonds and notes; negotiable certificates of deposit; repurchase agreements;
reverse repurchase agreements; securities lending; bank deposits; money market mutual
funds; State of California Local Agency Investment Fund (LAIF); and the investment
pools managed by a Joint Powers Authority. Interest earned on pooled investments is
apportioned quarterly into participating funds based upon each fund’s average daily
deposit balance. Any investment gains or losses are proportionately shared by all funds in
the pool.

Investments held by the County Treasurer are stated at fair value. The fair value of pooled
investments is determined quarterly and is based on current market prices received from
the securities custodian. The fair value of participants’ position in the pool is the same as
the value of the pool shares. The method used to determine the value of participants’
equity withdrawn is based on the book value of the participants’ percentage participation
at the date of such withdrawal.

The pool’s disclosures related to cash and investments, including those disclosures
regarding custodial credit risk, are included in the County’s Comprehensive Annual
Financial Report. A copy may be obtained online from the Auditor-Controller section of
the County’s website.

Receivables
Receivables are recorded in the District’s Statement of Net Position and Governmental
Funds Balance Sheet net of any allowance for uncollectible. All receivables are deemed

to be collectible at June 30, 2019, and, as such, the District has no allowance for
uncollectible accounts for these receivables.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Capital Assets

Capital assets are recorded in the District’s Statement of Net Position and Governmental
Funds Balance Sheet in the Statement of Net Position column at cost if purchased or
constructed. Donated capital assets are recorded at the estimated fair market value at the
date of donation. The costs of normal maintenance that do not add to the value of the asset
or materially extend assets’ lives are expensed as incurred. The District’s capitalization
threshold is $5,000. Capital assets are depreciated at cost using the straight-line method
over the following estimated useful lives:

* Small equipment, medium equipment, and computers 5 years
* Vehicles, trucks, and large equipment 10 years
 Fire trucks, buildings, and land improvements 20 years
* Buildings 50 years

Compensated Absences

The District’s policy permits employees to accumulate earned but unused holiday and
vacation leave benefits. There is no liability for unpaid accumulated sick leave since the
District does not have a policy to pay any amounts when employees separate from service
with the District. All vacation pay and holiday pay is accrued when incurred in the
government-wide financial statements. A liability for these amounts is reported in the
governmental funds only if they have matured, for example, as a result of employee
resignations and retirements prior to year-end and paid by the District subsequent to year-
end.

Deferred Compensation Plan

The District offers a deferred compensation plan to its employees. The District has
adopted provisions of GASB Statement No. 32, Accounting and Financial Reporting for
Internal Revenue Code Section 457 Deferred Compensation Plans (GASB 32), which
establishes financial accounting and reporting standards based on current amendments to
the provisions of Internal Revenue Code (IRC) Section 457. Under IRC 457, plan assets
are not owned by the governmental entity, and as a result, governmental entities are
required to remove plan assets and plan liabilities from their financial statements.

The District has no administrative involvement, does not perform the investing function,
and has no fiduciary accountability for the plan. Thus, in accordance with GASB 32, the
plan assets and any related liability to plan participants have been excluded from the
District’s financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Fund Equity

In February 2009, the GASB issued Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, which establishes accounting and financial
reporting standards for all governments that report governmental funds.

Under GASB 54, fund balance for governmental funds should be reported in
classifications that comprise a hierarchy based primarily on the extent to which the
government is bound to honor constraints on the specific purposes for which amounts in
those funds can be spent. Fund balances are now broken out in five categories:

* Nonspendable fund balance — amounts that cannot be spent because they are either (a)
not spendable in form or (b) legally or contractually required to be maintained intact.

* Committed fund balance — amounts that can only be used for specific purposes
determined by formal action of the District’s highest level of decision-making
authority and that remain binding unless removed in the same manner. The underlying
action that imposed the limitation needs to occur no later than the close of the reporting
period.

* Restricted fund balance — This fund balance classification should be reported when
there are constraints placed on the use of resources externally (by creditors, grant
sources, contributors, etc.) or imposed by law or enabling legislation.

» Assigned fund balance — amounts that are constrained by the District’s intent to be
used for specific purposes. The intent can be established at either the highest level of
decision-making or by a body or an official designated for that purpose. This is also
the classification for residual funds in the District’s debt service, special revenue, and
capital projects funds.

» Unassigned fund balance — the residual classification for the District’s General Fund
that includes amounts not contained in the other classifications. In other funds, the
unassigned classification is used only if expenditures incurred for specific purposes
exceed the amounts restricted, committed, or assigned to those purposes.

The District’s Board establishes, modifies, or rescinds fund balance commitments and
assignments by passage of an ordinance or resolution. This is done through adoption of
the budget and subsequent budget amendments that occur throughout the year. When both
restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted fund balance resources first, then unrestricted resources as they are needed.
When committed, assigned, or unassigned resources are available for use in the
governmental fund financial statements, the District considers committed amounts to be
used first, then assigned amounts, and then unassigned amounts.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Memorandum Only — Total Columns

Total columns in the Statement of Net Position and Governmental Funds Balance Sheet
and the Statement of Activities and Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances are captioned as “Memorandum Only,” as they do not represent
consolidated financial information and are presented only to facilitate financial analysis.
The columns do not present information that reflects the financial position or results of
operations of the District in conformity with GAAP. Such data is not comparable to a
consolidation, as interfund eliminations have not been made in the aggregation of this
data.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management
to make estimates and assumptions that affect the reported amounts of certain assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period.
Actual results could differ from those estimates.

Prior Year Change in Accounting Principles — Other Post-
Employment Benefits

During the year ended June 30, 2018, the District adopted GASB Statement 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions
(GASB 75). This statement requires the Agency recognize in its financial statements the
total Postemployment Benefits Other Than Pensions (OPEB) liability for the health
benefits provided to retirees, less the amounts held in an irrevocable trust account.

Annual OPEB cost for most employers will be based on actuarially determined amounts
that, if paid on an ongoing basis, generally would provide sufficient resources to pay
benefits as they come due. The District has implemented the requirements of GASB 75
on a prospective basis.

GASB 75 also establishes disclosure requirements for information about the plans in
which an employer participates, the funding policy followed, the actuarial valuation
process and assumptions, and, for certain employers, the extent to which the plan has been
funded over time.
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CASH AND INVESTMENTS

Investment in the Santa Barbara County Investment Pool

The District is a voluntary participant in the Santa Barbara County Treasurer’s investment
pool that is regulated by California Government Code under the oversight of the Treasurer
of the State of California. The balance available for withdrawal is based on the accounting
records maintained by the County Treasurer. As of June 30, 2019, the District had cash
on deposit with the County Treasurer in the amount of $22,674,766.

Investments Authorized by District Policy

The District has not formally adopted a deposit and investment policy that limits the
government’s allowable deposits or investment and addresses the specific types of risk to
which the government is exposed.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the
fair value of an investment. Generally, the longer the maturity of an investment, the greater
the sensitivity of its fair value to changes in market interest rates. At fiscal year end, the
weighted average days to maturity of the investments contained in the County investment
pool was approximately 705 days.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating firm. The Santa Barbara County Treasurer’s
investment pool is not rated.

Custodial Credit Risk

Custodial credit risk does not apply to a local government’s indirect investment in deposits
and securities through the use of government investment pools (such as the Santa Barbara
County Treasurer’s investment pool).
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NOTE 4:

MONTECITO FIRE PROTECTION DISTRICT

Notes to the Financial Statements

June 30, 2019

CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2019, is as follows:

Reg. Pg. 40

July 1,2018  Additions _ Deletions  June 30, 2019

Capital assets, not being depreciated:

Land $ 2577530 $ - $ - $ 2,577,530

Construction in progress 523,273 6,163 - 529,436
Total capital assets, not being depreciated 3,100,803 6,163 - 3,106,966
Capital assets, being depreciated:

Structures and improvements 7,254,712 - - 7,254,712

Equipment 4,988,034 162,569 (78,795) 5,071,808
Total capital assets, being depreciated 12,242,746 162,569 (78,795) 12,326,520
Less accumulated depreciation for:

Structures and improvements (2,862,238)  (155,736) - (3,017,974)

Equipment (3,052,729)  (288,615) 78,795 (3,262,549)
Total accumulated depreciation (5,914,967) (444,351) 78,795 (6,280,523)
Total capital assets, being depreciated, net 6,327,779 (281,782) - 6,045,997
Total capital assets, net $ 0428582 _$(275619) _$ - $ 9,152,963

Depreciation expense amounted to $444,351 for the fiscal year ended June 30, 2019.

LONG-TERM LIABILITIES

Changes to the District’s long-term liabilities for the year ended June 30, 2019, are as

follows:

Compensated absences $ 1440463 $ 107,750

July 1, 2018 Additions Deletions  June 30, 2019
$ - $ 1548213
(276,022) 21,248,084

Net pension liability 21,524,106 -

$ 22964569 $ 107,750

$(276,022) $22,796,297

The liability for employee compensated absences is liquidated by the General Fund.
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MONTECITO FIRE PROTECTION DISTRICT
Notes to the Financial Statements

June 30, 2019

INTERFUND TRANSFERS

Interfund transfers in the District’s fund financial statements made during the year ended
June 30, 2019, are as follows:

Inter-Fund
Funds Transfers In Transfers Out
Major Funds:
General $ - $ 422,000
Capital projects 422,000 -
Total $ 422,000 $ 422,000

During the fiscal year ended June 30, 2019, the District transferred $422,000 from the
General Fund to the capital outlay funds to finance fixed asset purchases.

RISK MANAGEMENT

The District is a participant in a public entity risk pool with the Fire Agencies Insurance
Risk Authority (FAIRA). FAIRA is organized pursuant to the provisions of the California
Government Code Section 6500 et seq. for the purpose of providing an effective risk
management program to local governments by reducing the amount and frequency of
losses, pooling self-insured losses, and jointly purchasing excess insurance and
administrative services in connection with a joint protection program.

The District pays an annual premium to the pool for its excess general liability insurance
coverage. The agreement for information of FAIRA provides that the pool will be self-
sustaining through member premiums.

FAIRA provides the District with insurance-like benefits for general liability and excess
liability coverage, automobile claims, management liability coverage, and property
coverage for buildings, contents, and crime. During the fiscal year, the District contributed
an annual premium of $32,017 with limits ranging from $1,000,000 to $2,000,000 for
each liability, and excess liability coverage of $10,000,000. The insurance coverage in
excess of the $1,000,000, up to $10,000,000, is provided by the Argonaut Insurance
Company.
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Notes to the Financial Statements

June 30, 2019

RETIREMENT PLAN

Plan Description

The District contributes to the Public Agency portion of the California Public Employees
Retirement System (CalPERS), an agent multiple-employer public employee defined
benefit pension plan. CalPERS provides retirement and disability benefits, annual cost-
of-living adjustments, and death benefits to plan members and beneficiaries. CalPERS
acts as a common investment and administrative agent for participating public entities
within the State of California. Benefit provisions and all other requirements are
established by State statute and District ordinance. Copies of CalPERS’ annual financial
report may be obtained from its Executive Office at 400 P Street, Sacramento, CA 95814.

All full-time and less than full-time District employees that meet the CalPERS
membership eligibility requirements can participate in CalPERS. Retirement benefits vest
after five years of service with the District. Vested District safety members who retire at,
or after, age 50 are entitled to an annual retirement benefit, payable monthly for life, in an
amount equal to years of credited service multiplied by their highest twelve-month period
of earnings multiplied by a percentage factor ranging from 2.4% to 3.0%, depending upon
age at retirement. Vested District miscellaneous members who retire at, or after, age 50
are entitled to an annual retirement benefit, payable monthly for life, in an amount equal
to years of credited service multiplied by their highest twelve-month period earnings
multiplied by a percentage factor ranging from 2.0% to 3.0%, depending upon age at
retirement. CalPERS also provides death and disability benefits.

On January 1, 2013, the Public Employee Pension Reform Act of 2013 (PEPRA) became
effective, which made numerous changes to public pension provisions for agencies
contracting with CalPERS. A new tier level was created for new public agency employees,
which includes a different retirement benefit formula as well as different employer and
member contribution rates as compared to current public agency employees.

CalPERS issues a separate comprehensive annual financial report, copies of which may
be obtained from the CalPERS webpage at www.calpers.ca.gov.
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RETIREMENT PLAN - continued

Funding Policy

The employee contribution level for District miscellaneous members and District safety
members is 8% and 9%, respectively, of annual salary. The District makes contributions
for the entire amounts required of the employees on their behalf. The District is required
to contribute an actuarially determined employer rate. The contribution requirements of
plan members are based upon the benefit level adopted by the District’s Board. The
employer contribution rate is established annually and may be amended by CalPERS. The
employer contribution rates of annual covered payroll are as follows:

Tier Safety Non-Safety
Tier 1 20.416% 15.783%
PEPRA 12.965% 7.266%

In addition, the District also makes unfunded liability payments annually to help make up
for the shortfall in the pension plan. This is also actuarially determined. The following
represents the unfunded liability payments made during the 2019 fiscal year:

Tier Safety Non-Safety
Tier 1 $ 1,005029 $ 121,426
PEPRA 1,078 -

Funding Policy

At June 30, 2019, the District reported a liability of $21,248,084 in the Statement of Net
Position for its proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2018 and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The District’s proportion
of the net pension liability was based on a projection of the District’s long-term share of
contributions to the pension plan relative to the projected contributions of all Pension Plan
participants, which was actuarially determined.

For the fiscal year ended June 30, 2019, the District recognized pension expense of
$2,945,461 in its Government-Wide financial statements. Pension expense represents the
change in the net pension liability during the measurement period, adjusted for actual
contributions and the deferred recognition of changes in investment gain/loss, actuarial
gain/loss, actuarial assumptions or method, and plan benefits.
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RETIREMENT PLAN - continued

Actuarial Assumptions

The total pension liability in the June 30, 2018 actuarial valuation was determined using the
following actuarial assumptions; total pension liability represents the portion of the actuarial
present value of projected benefit payments attributable to past periods of service for current
and inactive employees:

Discount Rate/Rate of Return — 7.15%, net of investment expense

Inflation Rate — 2.75%

Salary increases — Varies by Entry Age and Service

COLA Increases — up to 2.75%

Post-Retirement Mortality — Derived using CalPERS’ Membership Data for all Funds

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of
an actuarial experience study for the period July 1, 2014 through June 30, 2017.

The long-term expected rate of return on pension plan investments (7.15%) was determined
using a building-block method in which best-estimate ranges of expected future real rates of
return (expected returns, net of pension plan investment expense, and inflation) are developed
for each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. The target allocation and best estimates of
arithmetic real rates of return for each major asset class are summarized in the following
table:

Long-Term Expected

Asset Class Target Allocations Real Rate of Return
Global Equity 50.00 5.98%
Global Fixed Income 28.00 2.62%
Inflation Sensitive 0 1.81%
Private Equity 8.00 7.23%

Real Estate 13.00 4.93%
Liquidity 1.0% (.92)%

The discount rate used to measure the total pension liability was 7.15 percent. The projection
of cash flows used to determine the discount rate assumed that employee contributions will
be made at the current contribution rate and that contributions from the District will be made
at contractually required rates, actuarially determined. Based on those assumptions, the
pension fund’s fiduciary net position was projected to be available
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RETIREMENT PLAN - continued

Actuarial Assumptions - (continued)

to make all projected future benefit payments of current active and inactive employees. In
theory, the discount rate may differ from the long-term expected rate of return discussed
previously. However, based on the projected availability of the pension fund’s fiduciary net
position, the discount rate is equal to the long-term expected rate of return on pension plan
investments, and was applied to all periods of projected benefit payments to determine the
total pension liability.

Sensitivity of the District’s Proportionate Share of the Net Pension Liability to
Changes in the Discount Rate

The following presents what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1 percentage point lower (6.15%)
or 1 percentage point higher (8.15%) than the current rate:

1% Decrease  Discount Rate 1% Increase
6.15% 7.15% 8.15%

District's proportionate share of
the net pension liability $ 34185845  $ 21,248085  $ 10,639,712

Detailed information about the pension fund’s fiduciary net position is available in the
separately issued CalPERS comprehensive annual financial report, which may be obtained
by contacting CalPERS.

OTHER POST EMPLOYMENT BENEFITS (OPEB)

Plan Description and Funding Policy

The District provides retiree healthcare benefits for employees who retire with CalPERS
pension benefits immediately upon termination of employment from the District. The
District contracts with CalPERS for this insured-benefit plan, an agent multiple-employer
post-employment healthcare plan, established under the State of California’s Public
Employees’ Medical and Hospital Care Act (PEMHCA). The plan’s medical benefits and
premium rates are established by CalPERS and the insurance providers. The District pays
for medical, dental, and vision premiums for the lifetime of the retiree and their eligible
dependents. The District pays 100% of the retiree medical premiums, up to a maximum
of $2,315 per month for 2019, and 100% of the premiums for retiree dental and vision
coverage. CalPERS issues a separate comprehensive annual financial report, copies of
which may be obtained from the CalPERS webpage www.calpers.ca.gov.
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OTHER POST EMPLOYMENT BENEFITS (OPEB) - continued

Plan Description and Funding Policy - (continued)

The District participates in the Public Agency Retirement System (PARS) Public
Agencies Post-Retirement Health Care Plan Trust Program (PARS Trust), a single
employer irrevocable trust established to fund other postemployment benefits. The PARS
Trust is approved by the Internal Revenue Code Section 115 and invests funds in equity,
bond, and money market mutual funds. The Fire Chief or designee is the District’s Plan
Administrator. Copies of PARS Trust annual financial report may be obtained from PARS
at 4350 Von Karman Avenue, Suite 100, Newport Beach, CA 92660.

The contributions to the OPEB plan are based on pay-as-you-go financing requirements,
with an additional amount contributed to the PARS Trust to prefund benefits from time to
time at the sole discretion of the Board. Retiree health benefits may be paid out of the
PARS Trust, set up for this purpose, to the extent funded. The purpose of this funding
policy is to manage the District’s OPEB obligations while at the same time maintaining
as much flexibility as possible to adjust for changing budgetary considerations.

Employees Covered by Benefit Terms

At the OPEB liability measurement date of June 30, 2018, the following employees were
covered by the benefit terms:

- Retired employees — 49
- Active employees — 45

Total OPEB liability

The District’s total OPEB liability was measured as of June 30, 2018 and was determined
by an actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs

The total OPEB liability in the June 30, 2019 actuarial valuation was determined using
the following actuarial assumptions and other inputs, applied to all periods included in
the measurement, unless otherwise specified:

Inflation 3.00%

Salary increases 4.00%

Medical cost trend 5-6% increases

Discount rate 6.5%
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NOTE 8: OTHER POST EMPLOYMENT BENEFITS (OPEB) - continued

2019
Total OPEB liability - 6/30/2018 $ 1,601,486
Service cost 472,727
Interest 753,337
Expected return on plan assets (794,397)
Experience differences 405,816
Changes in assumptions (167,851)
Change in deferred outflows and inflows 195,809
Administrative costs (52,550)
Total OPEB liability - 6/30/2019 $ 2414377

Sensitivity of the District’s Net OPEB L.iability to Changes in the Discount Rate

The following presents the total OPEB liability of the District, as well as what the District’s
total OPEB liability would be if it were calculated using a discount rate that is 1 percentage
point lower or 1 percentage point higher than the current discount rate:

1% Decrease  Discount Rate 1% Increase
5.5% 6.5% 7.5%

District's net OPEB plan liability — $ 3,981,029 $ 2414377 $ 1,101,288

Sensitivity of the District’s Total OPEB Liability to Changes in the Healthcare Cost
Trend Rates

The following presents the total OPEB liability of the District, as well as what the District’s
total OPEB liability would be if it were calculated using a healthcare cost-trend rate that is
1 percentage point lower or 1 percentage point higher than the healthcare cost-trend rate:

Current Trend
1% Decrease Rate 1% Increase

District's net OPEB plan liability ~ $ 1,046,161 $ 2414377 $ 3,903,231

OPEB expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended June 30, 2019 the District recognized OPEB expense of $183,179.
OPEB expense represents the change in the net OPEB liability during the measurement
period, adjusted for actual contributions and the deferred recognition of changes in
investment gain/loss and actuarial assumptions.
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OTHER POST EMPLOYMENT BENEFITS (OPEB) - continued

OPEB expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB - (continued)

At June 30, 2019, the District reported deferred outflows and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources
Net differences between expected
and actual experience $ 1,501,520 $ -
Change in assumptions - 621,047
Net differences between
project and actual earnings - 376,037
Contributions subsequent to
measurement date 787,732 -
$ 2,289,252 $ 997,084

Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year Ending June 30, Amount
2020 $ 117,766
2021 117,766
2022 117,766
2023 151,138
Total $ 504,436

WORKFORCE HOUSING

The District had a Housing Committee that researched methods which allow employees
to live closer to the District in order to facilitate responses to emergencies. The District
approved a plan in the fiscal year ended June 30, 2006 to purchase Workforce Housing
and completed the purchase of a parcel consisting of three residences of varying sizes at
East Valley Road. The District has contracted with a property management company to
manage the operational activity of the residences. The Housing Committee developed a
policy to govern all matters related to the Workforce Housing Program that was adopted
by the Board.

In January of 2018, one property was destroyed and two were severely damaged rendering
them uninhabitable. Since then, one property was repaired and is currently occupied by
an employee of the District. The other two properties are in the repair and rebuilding
phase.
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NOTE 10: DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

Pursuant to GASB Statement No. 63, the District recognized deferred outflows of resources
in the government-wide and proprietary fund statements. These items are a consumption of
net position by the District that is applicable to a future reporting period. The District has
one item that is reportable on the Government-Wide Statement of Net Position as Deferred
Outflows of Resources which is related to pensions that are the CalPERS premiums for the
2019 fiscal year which will be recognized in a subsequent reporting period. The total for this
is $2,788,692. These were the employer contributions for the 2019 fiscal year.

The District is also reporting deferred outflows of resources relating to differences between
projected and actual investment earnings, change in employer proportions and differences
between the employer’s contributions and their proportionate share of contributions. The
total of these amounts at year-end were $4,326,867 and they will be amortized over a 3.8 year
period.

The District also recognized deferral inflows of resources in the government-wide financial
statements. These are related to differences between expected and actual experience, changes
of assumptions, and differences between employers and the District’s proportionate share of
contributions. This amount totaled $3,557,609 and will be amortized over a 3.8 year period.

Under the modified accrual basis of accounting, it is not enough that revenue is earned; it
must also be available to finance expenditures of the current period. Governmental funds will
therefore include deferred inflows of resources for amounts that have been earned but are not
available to finance expenditures in the current period. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Year Ending June 30, Amount
2020 $ 1,330,452
2021 429,718
2022 (839,296)
2023 (151,618)
Total $ 769,256
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NOTE 11: EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL
FUNDS BALANCE SHEETS AND STATEMENT OF NET POSITION

Amounts reported for governmental activities in the

Statement of Net Position are different because:

Capital assets used in Governmental Activities are not

financial resources and, therefore; are not reported in

the funds. $ 9,198,055

Certain long-term assets, such as deferred outflows of
resources, create long-term assets. 9,404,811

Long-term liabilities, including compensated absences
are not due and payable in the current period and,
therefore; are not reported in the funds. (1,548,213)

Other long-term liabilities, such as the net pension

liability and deferred inflows of resources, are not due

and payable in the current period and, therefore; are not

reported in the funds. (28,219,067)

Combined Adjustment $ (11,164,414)

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as

expenditures. However, in the statement of activities,

the cost of those assets is allocated over their estimated

useful lives as depreciation expense. The difference is

the amount by which depreciation exceeded capital

outlays in the current period, plus loss on disposal. $ (275,619)

Changes in the compensated absences, net pension

liability, and OPEB liabilities are expenditures in the

governmental funds, but the repayment reduces long-

term liabilities in the statement of net position. (2,870,032)

Combined Adjustment $ (3,145,651)
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COMMITMENTS AND CONTINGENCIES
Litigation

The District is subject to litigation related to employee matters that are incidental to the
ordinary course of the District’s operations. There is presently no outstanding litigation.

Grant Revenues

The District recognizes as revenues grant monies earned for costs incurred in certain
Federal and State programs the District participates in. The program may be subject to
financial and compliance audits by the reimbursing agency. The amount, if any, of the
expenditures which may be disallowed by the granting agency cannot be determined at
this time, although the District expects such amounts, if any, to be immaterial.

SUBSEQUENT EVENTS

Subsequent events have been reviewed through March 30, 2020, the date the financial
statements were available to be issued. In January 2020, the virus SARS-CoV-2 was
transmitted to the United States from overseas sources. This virus, responsible for the
Coronavirus disease COVID-19, has proven to be extremely virulent with transmission
rates as yet unknown. The economic impact on the State of California and the County of
Santa Barbara as yet has not been determined and, therefore, any potential impact on the
District is not yet known.
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MONTECITO FIRE PROTECTION DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND (Unaudited)

FOR THE YEAR ENDED JUNE 30, 2019

Reg. Pg. 53

Variance with

Budgeted Amounts Final Budget
Positive
Revenues Original Final Actual (Negative)

Property taxes $15,857,011  $17,577,711  $17,130,784 $ (446,927)

Investment income 20,000 120,000 318,138 198,138

Rental income - - 6,450 6,450

Intergovernmental 766,205 8,506,205 8,462,837 (43,368)

Miscellaneous 7,500 7,500 60,892 53,392
Total revenues 16,650,716 26,211,416 25,979,101 (232,315)

Expenditures

Salaries and benefits 14,618,730 18,363,730 17,771,301 592,429

Services and supplies 2,108,900 5,809,900 5,773,875 36,025

Capital outlay 315,000 180,000 162,569 17,431
Total expenditures 17,042,630 24,353,630 23,707,745 645,885

Excess of revenues over expenditures

Other Financing Uses:

Transfers out (net) (422,000) (422,000) (422,000) -
Total other financing uses (422,000) (422,000) (422,000) -
Net changes in fund balances $ (813,914) $ 1,435,786 1,849,356

Fund balances - Beginning 8,657,913
Fund balances - Ending $ 10,507,269
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Notes to Budgetary Comparison Schedules
For the Year Ended June 30, 2019

BUDGETARY AND LEGAL COMPLIANCE

In accordance with California Health and Safety Code Section 13895, on or before
October 1, the District must submit a board approved budget to the County Auditor.
Annual budgets are adopted for the District’s General, Capital Projects, and Capital
Projects Construction Funds. Budgets are prepared on the modified accrual basis of
accounting consistent with GAAP. Annually, the Board of Directors conducts a public
hearing for the discussion of proposed budgets. At the conclusion of the hearing, the
Board adopts the final budgets. All appropriations lapse at fiscal year-end and are subject
to re-appropriation as part of the following year’s budget. The legal level of budgetary
control (the level on which expenditures may not legally exceed appropriations) is
maintained at the object level. Any changes in the annual budget must be changed by a
vote of the Board. The Board amended the originally adopted General Fund budget in
June of 20109.
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MONTECITO FIRE PROTECTION DISTRICT

Required Supplementary Information
Other Post-Employment Benefits (OPEB) Plan — Schedule of Funding Progress

For the Year Ended June 30, 2019

Total OPEB liability - 6/30/2018
Service cost

Interest

Expected return on plan assets
Experience differences

Changes in assumptions

Change in deferred outflows and inflows
Administrative costs

Total OPEB liability - 6/30/2019

Covered Payroll

Total OPEB liability as a percentage of
covered payroll

Plan fiduciary net position as a
percentage of the total OPEB liability

Measurement date

36
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2019 2018
$ 1,601,486 $ 2,052,103
472,727 644,394
753,337 712,627
(794,397)  (1,175,914)
405,816 -
(167,851) -
195,809 (682,741)
(52,550) (51,017)
$ 2414377 $ 1499452
$10,410,655 $ 6,836,000
23.19% 23.43%
82.17% 86.63%
6/30/2018 6/30/2017
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MONTECITO FIRE PROTECTION DISTRICT

Required Supplementary Information - Pensions

For the Year Ended June 30, 2019

Last 10 Fiscal Years*:

District's proportion of the net pension liability
District's proportionate share of the net pension liability
District's covered employee payroll
District's proportionate share of the net pension liability
as a percentage of its covered-employeep payroll
Plan Fiduciary net position as a percentage of
the total pension liability

* Amounts presented above were determined as of 6/30.
Additional years will be presented as they become available.

CALPERS - Schedule of District Contributions

Last 10 Fiscal Years*:

Actuarially determined contribution
Total action contribution
Contribution deficiency (excess)

District's covered-employee payroll
Contributions as a percentage of covered employee payroll

Reg. Pg. 56

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
0.310696%  0.310636%  0.374780%  0.328000%  0.382520%
$13,163696 $ 11522916 $ 18,462,053 $21524,106 $ 21,248,085
6,597,160 6,998,926 6,784,400 6,983,314 7,517,960
199.53% 164.64% 272.13% 308.22% 282.63%
81.59% 83.99% 76.68% 75.48% 77.40%
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
$ 1192280 $ 1,192280 $ 934063 $ 772,837 $ 2,788,692
(1,192,280) (1,192,280 (934,063) (772,837)  (2,788,692)
$ - $ - $ - $ - $ -
$ 6597160 $ 6998926 $ 6,784,400 $ 6983314 $ 7,517,960
18.07% 17.04% 13.77% 11.07% 37.09%
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FECHTER
@ & COMPANY

Certified Public Accountants Craig R. Fechter, CPA, MST

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

We have audited, in accordance with the auditing standard generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information
of the Montecito Fire Protection District as of and for the year ended June 30, 2019, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements,
and have issued our report thereon dated March 30, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of internal control of the District’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Fechter & Company,
Certified Public Accountants

— N o
T oy, RIS
Sacramento, California

March 30, 2020
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FECHTER
& COMPANY

Certified Public Accountants Craig R, Fechter, CPA, MST

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

Report on Compliance for Each Major Federal Program

We have audited Montecito Fire Protection District’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of Montecito Fire Protection District’s major federal programs for the year ended
June 30, 2019. Montecito Fire Protection District’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Montecito Fire Protection
District’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about Montecito Fire Protection District’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Montecito Fire
Protection District’s compliance.
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To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

Opinion on Each Major Federal Program

In our opinion, Montecito Fire Protection District’s complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2019.

Report on Internal Control over Compliance

Management of the Montecito Fire Protection District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Montecito Fire Protection
District’s internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Montecito Fire Protection District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We identified no
material weaknesses.
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To the Board of Directors
of the Montecito Fire Protection District
Santa Barbara, California

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Fechter & Company,
Certified Public Accountants

L—:::""j/ B —
&“}@é&*{ @/,@n% 7S
Sacramento, California

March 30, 2020
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MONTECITO FIRE PROTECTION DISTRICT

Schedule of Expenditures of Federal Awards
For the Year Ended
June 30, 2019

Pass-through Entity
Federal Grantor/Pass-through Grantor/Program Title Identifying Number

CFDA

Reg. Pg. 63

Number Expenditures

The Department of Homeland Security
Governor's Office of Emergency Services:

FEMA-4353-DR-CA/Cal
Pubic Assistance Grant OES ID: 083-91058

Total Department of Homeland Security

Total Expenditures

Reconciliation:
Expenditures on General Fund
Expenditures not Federally Funded in the General Fund

Total Expenditures

97.036

See accompanying notes to the Schedule of Expenditures of Federal Awards
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8 460969
4,669,969

8 4660960
$23,707,745
(19,037,776)

8 4,669,969
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MONTECITO FIRE PROTECTION DISTRICT

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019

NOTE 1: BASIS OF PRESENTATION

The Montecito Fire Protection District (the District) is an independent division of local government,
authorized by California Health and Safety Code Sections 13800-13970. All significant operations of
the District are included in the scope of the Uniform Guidance audit (the “Single Audit”). The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of the District’s, it is not intended to and does not present the
financial position, changes in net assets, or cash flows of the District.

The Federal Emergency Management Agency has been designated as the District’s cognizant agency
for the Single Audit.

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

For purposes of this report, certain accounting procedures were followed which help illustrate the
authorizations and expenditures of the individual programs. The Schedule of Expenditures of
Federal Awards is prepared on the accrual basis of accounting. All authorizations represent the
total allotments or grant awards received. All expenses and capital outlays are reported as
expenditures. Such expenditures are recognized following the cost principles contained in the
Uniform Guidance and/or OMB Circular A-87, Cost Principles for State, Local, and Indian Tribal
Governments, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

Any Federal funds expended in excess of Federal funds received are recorded as a receivable from the
grantor agency and any Federal funds received in excess of Federal funds expended are recorded as a
payable to the grantor agency.

NOTE 3: INDIRECT COST RATE

The District, California has elected to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.
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MONTECITO FIRE PROTECTION DISTRICT

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2019

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued:

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiencies identified not considered
to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Type of auditor’s report issued on compliance for Major programs

Any audit findings disclosed that are required to be reported in
accordance with Uniform Grant Guidance, at 1 CFR Part 200.515 (d)(1)(vi)

Identification of Major Program:

Public Assistance Grant CFDA No. 97.036
Dollar threshold used to distinguish between Type A and Type B Programs:
Auditee qualified as low-risk auditee?

Section 11- FINANCIAL STATEMENT FINDING

None reported

Section 111- FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None reported

Reg. Pg. 65

Unmodified
No

No
No

Unmodified

No

$750,000

Yes

Section IV- PRIOR YEAR FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None reported
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Report: Balance Sheet

Fund 3650 - MFPD General Fund
As of: 3/31/2020

Ending Balance

Reg. Pg. 71

3/31/2020 Comments
Assets
0110 -- Cash in Treasury 8,905,221.90
0115 -- Treasury FMV Adjustment 79,308.26  Fair market value (FMV) adjustments posted by the County on a quarterly basis.
0120 -- Imprest Cash 500.00
0130 -- Cash with Fiscal Agents 21,343.74  Funds held with the rental property company. A disbursement was issued in April.

Property tax revenue impounded by the Auditor-Controller's Office due to large assessment

0211 -- Prop Tax Impounds Receivable 206,229.00 appeals that have not been settled.
0230 -- Accounts Receivable -
0240 -- Interest Receivable 40,685.98 Interest payment due from the County for the 1st quarter of 2020.

Total Assets

Liabilities

1010 -- Warrants Payable

1015 -- EFT Payable

1020 -- Salaries & Benefits Payable
1210 -- Accounts Payable

1240 -- Accrued Expenses

1400 -- Deposits

1730 -- Unidentified Deposits

Total Liabilities

Equity

2110 -- Fund Balance-Nonspendable
2120 -- Fund Balance-Restricted
2130 -- Fund Balance-Committed

2200 -- Fund Balance-Residual
Total Equity

Total Liabilities, Equity & Other Credits

9,253,288.88

1,869.81

134,694.34

1,000.00

137,564.15

123,260.00
79,308.26
6,878,500.00
2,034,656.47

9,115,724.73

9,253,288.88

Reflects expenses processed but not disbursed month-end.
Reflects expenses processed but not disbursed month-end.

Rental property deposit for one occupied unit.

Funds being held until property tax impounds are released (Line 0211).
Equal to the FMV adjustments (Line 0115).

Designated reserves: Catastrophic - $2,768,000, Economic Uncertainties - $4,110,000.
Unrestricted and undesignated funds that carry over from year to year.
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Report: Balance Sheet

Fund 3652 -- Montecito Fire Cap Outlay Res
As of: 3/31/2020
Ending Balance

3/31/2020 Variance Comments
Assets
0110 -- Cash in Treasury 2,265,374.72
0115 -- Treasury FMV Adjustment 20,175.01  Fair market value (FMV) adjustments posted by the County on a quarterly basis.
0240 -- Interest Receivable 9,264.35 Interest payment due from the County for the 1st quarter of 2020.
0550 -- Deposits with Others 795,030.00 Prepayment for the new Type 1 engine which will be put into service by April month-end.
Total Assets 3,089,844.08
Liabilities

1010 -- Warrants Payable -
1015 -- EFT Payable -
1210 -- Accounts Payable -
1730 -- Unidentified Deposits -

Total Liabilities -

Equity

2110 -- Fund Balance-Nonspendable 795,030.00 Equal to the engine prepayment (Line 0550).

2120 -- Fund Balance-Restricted 20,175.01 Equal to the FMV adjustments (Line 0115).

2140 -- Fund Balance-Assigned 2,320,539.06 Classified as assigned because Fund 3652 is specifically for apparatus/vehicles purchases.
2200 -- Fund Balance-Residual (45,899.99) The outstanding balance at year-end is reclassified to Fund Balance - Assigned (Line 2140).

Total Equity 3,089,844.08

Total Liabilities, Equity & Other Credits 3,089,844.08
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Report - Balance Sheet

Fund 3653 -- Montecito Fire Land Building

As of: 3/31/2020

Ending Balance

Reg. Pg. 73

3/31/2020 Variance Comments
Assets
0110 -- Cash in Treasury 6,391,433.72
0115 -- Treasury FMV Adjustment 56,920.93  Fair market value (FMV) adjustments posted by the County on a quarterly basis.
0240 -- Interest Receivable 25,383.26 Interest payment due from the County for the 1st quarter of 2020.
Total Assets 6,473,737.91

Liabilities, Equity & Other Credits
Liabilities
1010 -- Warrants Payable -
1015 -- EFT Payable -
1210 -- Accounts Payable -

Total Liabilities -
Equity
2120 -- Fund Balance-Restricted 56,920.93 Equal to the FMV adjustments (Line 0115).

Classified as assigned because Fund 3653 is specifically for land and building

2140 -- Fund Balance-Assigned 6,328,822.22 improvements/purchases.
2200 -- Fund Balance-Residual 87,994.76  The outstanding balance at year-end is reclassified to FB - Assigned (Line 2140).

Total Equity

Total Liabilities, Equity & Other Credits

6,473,737.91

6,473,737.91
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Report: Financial Status

Fund 3650: MFPD General Fund

As of: 3/31/2020 (75% Elapsed)

Reg. Pg. 74

6/30/2020 3/31/2020 6/30/2020 6/30/2020
Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
Revenues
Taxes
3010 -- Property Tax-Current Secured 16,813,000 9,508,256 (7,304,744) 56.55 %
3011 -- Property Tax-Unitary 144,500 85,546 (58,954) 59.20 %
3015 -- PT PY Corr/Escapes Secured - (17,022) (17,022) -
3020 -- Property Tax-Current Unsecd 601,500 645,306 43,806 107.28 %
3023 -- PT PY Corr/Escapes Unsecured - 11,359 11,359 --
3040 -- Property Tax-Prior Secured - 821 821 --
3050 -- Property Tax-Prior Unsecured 21,500 84,369 62,869 39241 %
3054 -- Supplemental Pty Tax-Current 315,500 129,066 (186,434) 4091 %
3056 -- Supplemental Pty Tax-Prior - 2,419 2,419 --
Taxes 17,896,000 10,450,119 (7,445,881) 58.39% The District is expecting to collect all budgeted tax revenue.
Fines, Forfeitures, and Penalties
3057 -- PT-506 Int, 480 CIOS/CIC Pen - 27 27 --
Fines, Forfeitures, and Penalties - 27 27 --
Use of Money and Property
3380 -- Interest Income 180,000 96,850 (83,150) 53.81 %
3381 -- Unrealized Gain/Loss Invstmnts 29,916 29,915 (2) 100.00 %
3409 -- Other Rental of Bldgs and Land 20,000 7,740 (12,260) 38.70 %
Use of Money and Property 229,916 134,505 (95,411) 58.50 %
Intergovernmental Revenue-State
Revenue from assisting in state/federal fire asgmts. YTD revenue
3750 -- State-Emergency Assistance 1,000,000 57,848 (942,152) 5.78 % is $650k, see Mutual Aid Billing report for details.
Direct Administrative fees to be received from FEMA/CalOES for
Public Assistanct after the rental property and generator projects
4160 -- State Aid for Disaster 660,000 - (660,000) 0.00% are complete - next FY.
4220 -- Homeowners Property Tax Relief 79,500 38,871 (40,629) 48.89 %
Intergovernmental Revenue-State 1,739,500 96,719 (1,642,781) 5.56 %
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Report: Financial Status

Fund 3650: MFPD General Fund

Reg. Pg. 75

6/30/2020 3/31/2020 6/30/2020 6/30/2020
Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
Revenues (cont'd)
Intergovernmental Revenue-Federal
Revenue from assisting in state/federal fire asgmts. YTD revenue
4476 -- Federal Emergency Assistance 500,000 73,243 (426,757) 14.65 % is $650k, see Mutual Aid Billing report for details.
Direct Administrative fees to be received from FEMA/CalOES for
Public Assistanct after the rental property and generator projects
4610 -- Federal Aid for Disaster 233,500 - (233,500) 0.00% are complete - next FY.
Intergovernmental Revenue-Federal 733,500 73,243 (660,257) 9.99 %
Charges for Services
5105 -- Reimb for District Services 202,500 100,200 (102,300) 49.48 %
Charges for Services 202,500 100,200 (102,300) 49.48 %
Miscellaneous Revenue
5768 -- Safety Member Reimbursement - 62,745 62,745 -~ Funds from worker's comp for employees requiring leave time.
Pending reimbursement from the state for the new 911 phone
5769 -- State Reimbursements 135,000 - (135,000) 0.00% system.
5894 -- Other-Payment for Damages - 1,176,284 1,176,284 --  SCE settlement funds from the Thomas Fire/DF lawsuit.
5909 -- Other Miscellaneous Revenue 7,500 6,664 (836) 88.86 %
Miscellaneous Revenue 142,500 1,245,694 1,103,194 874.17 %
Total Revenues 20,943,916 12,100,507 (8,843,409) 57.78 %
Expenditures
Salaries and Employee Benefits
Salaries will fall below budget due to unexpected retirements
6100 -- Regular Salaries 8,961,100 6,751,450 2,209,650 75.34 % during the FY.
6300 -- Overtime 175,000 48,218 126,782 27.55% Expenses from the Salaries line item need to be allocated to the
6301 -- Overtime - Reimbursable 1,000,000 76,413 923,587 7.64 % appropriate OT categories. These line items will be adjusted by
6310 -- Overtime - Constant Staffing 850,000 428,960 421,040 50.47 % April month-end.
6400 -- Retirement Contribution 2,838,500 2,431,124 407,376 85.65 %
6450 -- Supp Retirement Contribution 1,000,000 - 1,000,000 0.00 %
6550 -- FICA/Medicare 165,700 104,563 61,137 63.10 %
6600 -- Health Insurance Contrib 2,199,100 1,492,107 706,993 67.85%
6700 -- Unemployment Ins Contribution 7,000 5,701 1,299 81.44 %
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Report: Financial Status

Fund 3650: MFPD General Fund

Reg. Pg. 76

6/30/2020 3/31/2020 6/30/2020 6/30/2020
Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
6900 -- Workers Compensation 465,000 457,134 7,866 98.31%
Salaries and Employee Benefits 17,661,400 11,795,670 5,865,730 66.79 %
Expenditures (cont'd)
Services and Supplies
7030 -- Clothing and Personal 76,000 49,549 26,451 65.20 %
7050 -- Communications 125,000 93,614 31,386 74.89 %
7060 -- Food 2,500 133 2,367 5.32%
7070 -- Household Supplies 59,000 21,049 37,951 35.68 %
7090 -- Insurance 33,000 32,345 655 98.02 %
7120 -- Equipment Maintenance 38,500 38,153 347 99.10 % Monitoring budget through year-end.
7200 -- Structure & Ground Maintenance 34,550 25,924 8,626 75.03 %
The Neighborhood Chipping Projects are underway through the
7205 -- Fire Defense Zone 250,000 81,260 168,740 32.50% vyear-end, and other Prevention projects remained scheduled.
7322 -- Consulting & Mgmt Fees 2,000 630 1,370 31.50 %
7324 -- Audit and Accounting Fees 27,000 12,237 14,763 45.32 %
The majority of the remaining budget is for equipment for the
7348 -- Instruments & Equip. < $5000 89,000 31,350 57,650 35.23% new Type 1 engine. Budget on track.
7363 -- Equipment Maintenance 121,500 83,965 37,535 69.11%
7400 -- Medical, Dental and Lab 67,900 24,903 42,997 36.68 % New AEDs ($20k) have been ordered.
7430 -- Memberships 14,000 13,007 993 92.91%
7450 -- Office Expense 27,500 22,758 4,742 82.76 %
7460 -- Professional & Special Service 430,500 336,042 94,458 78.06 %
7507 -- ADP Payroll Fees 7,500 8,265 (765) 110.20 %
7510 -- Contractual Services 126,500 114,811 11,689 90.76 %
7530 -- Publications & Legal Notices 6,000 1,463 4,537 24.38%
Expense for the generator rental. The last payment was submitted
7540 -- Rents/Leases-Equipment 14,000 19,172 (5,172) 136.95 % in April upon installation of the new generator.
Property Tax Administration fees paid to the County of SB, will be
7546 -- Administrative Expense 245,000 - 245,000 0.00% collected in April/May.
7580 -- Rents/Leases-Structure 9,500 7,085 2,415 74.58 %
7630 -- Small Tools & Instruments 14,000 6,462 7,538 46.16 %
The District budgeted $150k for the County of SB Debris Flow cost
7650 -- Special Departmental Expense 175,500 20,607 154,893 11.74 % apportionment - that payment has been waived.
Fire Prevention publications are underway, and estimated at
7671 -- Special Projects 38,000 9,182 28,818 24.16 % about $20k.
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Report: Financial Status
Fund 3650: MFPD General Fund
6/30/2020  3/31/2020

6/30/2020 6/30/2020

Reg. Pg. 77

Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
7730 -- Transportation and Travel 35,000 35,578 (578) 101.65 %
7731 -- Gasoline-Oil-Fuel 60,000 41,103 18,897 68.51 %
Expenses will fall under budget because trainings have been
7732 -- Training 98,050 59,074 38,976 60.25% cancelled (until further notice) due to COVID-19.
7760 -- Utilities 45,500 34,881 10,619 76.66 %
Services and Supplies 2,272,500 1,224,601 1,047,899 53.89 %
Capital Assets
8200 -- Structures&Struct Improvements 590,000 345,976 244,024 58.64 % Expenses for the roof and generator projects at Station 1.
8300 -- Equipment 177,500 145,986 31,514 82.25% Expenses are mostly for the 911 phone system.
Capital Assets 767,500 491,963 275,537 64.10 %
Total Expenditures 20,701,400 13,512,234 7,189,166 65.27 %
Other Financing Uses
7901 -- Oper Trf (Out) 440,000 - 440,000 0.00 %
Other Financing Uses 440,000 - 440,000 0.00 %
Changes to Fund Balances
Changes to Fund Balances (29,916) (29,915) 1 100.00 %
Net Financial Impact (227,400) (1,441,642) (1,214,242) 633.97 %
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Report: Financial Status

Fund 3652: Montecito Fire Cap Outlay Reserves

As of: 3/31/2020 (75% Elapsed)

Reg. Pg. 78

6/30/2020 3/31/2020 6/30/2020 6/30/2020
Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
Revenues
Use of Money and Property
3380 -- Interest Income 32,500 30,764 (1,736) 94.66 %
3381 -- Unrealized Gain/Loss Invstmnts 11,941 11,941 (0) 100.00 %
Use of Money and Property 44,441 42,704 (1,737) 96.09 %
Total Revenues 44,441 42,704 (1,737) 96.09 %
Expenditures
Capital Assets
Equipment purchases include: Type 3 engine, Fire Chiet vehicle,
8300 -- Equipment 1,595,000 531,297 1,063,703 33.31% and Wildland Specialist vehicle
Capital Assets 1,595,000 531,297 1,063,703 33.31%
Total Expenditures 1,595,000 531,297 1,063,703 33.31%
Other Financing Sources
5910 -- Oper Trf (In)-General Fund 440,000 - (440,000) 0.00 %
5919 -- Sale Capital Assets-Prsnl Prop - 7,800 7,800 -- Revenue from the sale of an excessed staff vehicle.
Other Financing Sources 440,000 7,800 (432,200) 1.77 %
Changes to Fund Balances
Changes to Fund Balances (11,941) (11,941) 0 100.00 %
Net Financial Impact  (1,122,500) (492,734) 629,766 43.90 %
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Report: Financial Status

Fund 3653: Montecito Fire Land Building

As of: 3/31/2020 (75% Elapsed)

Reg. Pg. 79

6/30/2020 3/31/2020 6/30/2020 6/30/2020
Adjusted Year-To-Date Budget Pct of
Line Item Account Budget Actual Variance Budget Comments
Revenues
Use of Money and Property
3380 -- Interest Income 80,000 83,892 3,892 104.87 %
3381 -- Unrealized Gain/Loss Invstmnts 34,463 34,464 1 100.00 %
Use of Money and Property 114,463 118,356 3,893 103.40%
Total Revenues 114,463 118,356 3,893 103.40%
Expenditures
Capital Assets
8100 -- Land 200,000 3,786 196,215 1.89 %
8200 -- Structures&Struct Improvements 1,000,000 23,507 976,493 2.35% Repairs and rebuild expenses for the rental properties.
Capital Assets 1,200,000 27,293 1,172,708 2.27 %
Total Expenditures 1,200,000 27,293 1,172,708 2.27 %
Changes to Fund Balances
Changes to Fund Balances (34,463) (34,464) (1) 100.00 %
Net Financial Impact (1,120,000) 56,600 1,176,600 -5.05 %
Net Financial Impact - All Funds (2,469,900) (1,877,776) 592,124 76.03 %
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Report : Revenue Transactions
From 2/1/2020 to 3/31/2020

Fund 3650 -- Montecito Fire Protection Dist

Document Amount
Line Item Account 3010 -- Property Tax-Current Secured
Total Property Tax-Current Secured 212,175.87
Line Item Account 3011 -- Property Tax-Unitary
Total Property Tax-Unitary 82,975.86
Line Item Account 3015 -- PT PY Corr/Escapes Secured
Total PT PY Corr/Escapes Secured (24,961.68)
Line Item Account 3020 -- Property Tax-Current Unsecd
Total Property Tax-Current Unsecd 15,988.10
Line Item Account 3023 -- PT PY Corr/Escapes Unsecured
Total PT PY Corr/Escapes Unsecured 11,244.55
Line Item Account 3040 -- Property Tax-Prior Secured
Total Property Tax-Prior Secured 218.68
Line Item Account 3050 -- Property Tax-Prior Unsecured
Total Property Tax-Prior Unsecured 8,145.07
Line Item Account 3054 -- Supplemental Pty Tax-Current
Total Supplemental Pty Tax-Current 85,675.65
Line Item Account 3056 -- Supplemental Pty Tax-Prior
Total Supplemental Pty Tax-Prior 2,156.12
Line Item Account 3380 -- Interest Income
Total Interest Income 40,685.98
Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts
Total Unrealized Gain/Loss Invstmnts 54,869.15
Line Item Account 5909 -- Other Miscellaneous Revenue
MED, BOS Res. 94-526, Westmont Annex, TRA 02113 4,868.83
Total Revenue Transactions 494,042.18
Fund 3652 -- Montecito Fire Cap Outlay Res
Document Amount
Line Item Account 3380 -- Interest Income
Total Interest Income 9,264.35
Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts
Total Unrealized Gain/Loss Invstmnts 15,345.06
Total Revenue Transactions 24,609.41
Fund 3653 -- Montecito Fire Land & Building
Document Amount
Line Item Account 3380 -- Interest Income
Total Interest Income 25,383.26
Line Item Account 3381 -- Unrealized Gain/Loss Invstmnts
Total Unrealized Gain/Loss Invstmnts 43,811.82
Total Revenue Transactions 69,195.08

Reg. Pg. 80
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Reg. Pg. 81

Post On Document Vendor/Employee Name Description Amount
Line Item Account 6100 -- Regular Salaries
02/01/2020 CLM - 0575281 MASSMUTUAL Employer/employee 457 plan contributions, 1/31/20 25,817.00
02/01/2020 CLM - 0575705 MONTECITO FIREMENS ASSOC Employee association dues, 1/16/20 6,000.00
02/01/2020 CLM - 0575705 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 1/16/20 1,268.50
02/01/2020 EFC - 0025840 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Dir Deposits, 1/31/20 222,557.07
02/01/2020 EFC - 0025840 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Taxes, 1/31/20 62,400.72
02/01/2020 MIC - 0133173 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Employee retirement contribution, 1/31/20 40,523.54
02/14/2020 CLM - 0575684 MASSMUTUAL Employer/employee 457 plan contributions, 2/14/20 26,238.83
02/14/2020 CLM - 0575708 MONTECITO FIREMENS ASSOC Employee association dues, 2/14/20 6,000.00
02/14/2020 CLM - 0575708 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 2/14/20 1,268.50
02/14/2020 EFC - 0025996 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Dir Deposits, 2/14/20 226,587.77
02/14/2020 EFC - 0025996 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Taxes, 2/14/20 67,497.96
02/14/2020 MIC - 0133438 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Employee retirement contribution, M/D/YY 40,577.65
02/19/2020 CLM - 0573912 AFLAC Employee paid insurance, January 2020 1,052.52
02/28/2020 CLM - 0575685 MASSMUTUAL Employer/employee 457 plan contributions, 2/28/20 26,238.82
02/28/2020 EFC - 0026029 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Dir Deposits, 2/28/20 220,048.48
02/28/2020 EFC - 0026029 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Taxes, 2/28/20 61,540.65
02/28/2020 EFC-0026045 WAGEWORKS INC Montecito Fire FSA plan pmts, 1/29-2/25/20 5,138.33
03/01/2020 MIC - 0133587 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Employee retirement contribution, M/D/YY 39,611.16
03/16/2020 CLM - 0579061 MASSMUTUAL Employer/employee 457 plan contributions, 3/16/20 26,088.82
03/16/2020 CLM - 0579065 MONTECITO FIREMENS ASSOC Employee association dues, 3/16/20 5,850.00
03/16/2020 CLM - 0579065 MONTECITO FIREMENS ASSOC Employee paid disability insurance, 3/16/20 1,239.00
03/16/2020 EFC-0026180 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll Taxes, 3/16/20 278,047.81
03/16/2020 MIC - 0134312 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Employee retirement contribution, 3/16/20 39,776.11
03/18/2020 CLM -0577901 AFLAC Employee paid insurance, February 2020 1,052.52
03/24/2020 EFC-0026195 WAGEWORKS INC Montecito Fire FSA plan pmts, 2/26-3/19/20 2,831.57
03/25/2020 CLM -0578114 MIKE ELLIOTT M. Elliott refund - Over-deduction of garnishment 115.99
03/30/2020 CLM - 0579721 MIKE ELLIOTT M. Elliott ADPP, 3/1-3/31/20 7,042.00

Total Regular Salaries
Line Item Account 6400 -- Retirement Contribution

02/01/2020
02/14/2020
03/01/2020
03/16/2020

MIC - 0133173
MIC - 0133438
MIC - 0133587
MIC - 0134312

Total Retirement Contribution
Line Item Account 6550 -- FICA/Medicare

02/01/2020
02/14/2020
02/28/2020

EFC - 0025840
EFC - 0025996
EFC - 0026029

CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM
CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM
CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM
CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM

STATE/FEDERAL TAXES & DIRECT DEPOSITS
STATE/FEDERAL TAXES & DIRECT DEPOSITS
STATE/FEDERAL TAXES & DIRECT DEPOSITS

District retirement contributions, 1/31/20
District retirement contributions, 2/14/20
District retirement contributions, 3/1/20

District retirement contributions, 3/16/20

Montecito Fire Payroll SS/Medicare, 1/31/20
Montecito Fire Payroll SS/Medicare, 2/14/20
Montecito Fire Payroll SS/Medicare, 2/28/20

1,442,411.32

56,646.88
56,730.36
55,283.51
55,435.96
224,096.71

5,155.03

5,275.94
5,120.33
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Reg. Pg. 82

Post On Document Vendor/Employee Name Description Amount
03/16/2020 EFC-0026180 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll SS/Medicare, 3/16/20 5,089.53
Total FICA/Medicare 20,640.83
Line Item Account 6600 -- Health Insurance Contrib
02/03/2020 CLM - 0570817 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Health Benefits, February 2020 144,166.75
02/03/2020 CLM - 0571051 LINCOLN NATIONAL LIFE INS Life Insurance, February 2020 723.92
02/03/2020 CLM - 0572143 DELTA DENTAL Dental insurance - active, February 2020 6,639.09
02/03/2020 CLM - 0572143 DELTA DENTAL Dental insurance - retirees, February 2020 7,381.11
02/03/2020 MIC - 0132054 Vision Service Plan-CA Vision insurance - active, February 2020 1,366.26
02/03/2020 MIC - 0132054 Vision Service Plan-CA Vision insurance - retirees, February 2020 1,821.68
02/14/2020 CLM - 0573458 WAGEWORKS INC FSA administrative fee, January 2020 178.50
03/01/2020 CLM - 0574533 LINCOLN NATIONAL LIFE INS Life Insurance, March 2020 690.90
03/02/2020 CLM - 0575604 CALIFORNIA PUBLIC EMPLOYEES RETIREMENT SYSTEM Health Benefits, March 2020 152,027.92
03/02/2020 MIC-0133233 Vision Service Plan-CA Vision insurance - active, March 2020 1,431.32
03/02/2020 MIC-0133233 Vision Service Plan-CA Vision insurance - retirees, March 2020 1,756.62
03/03/2020 CLM - 0576213 DELTA DENTAL Dental insurance - active, March 2020 7,374.35
03/03/2020 CLM - 0576213 DELTA DENTAL Dental insurance - retirees, March 2020 6,185.40
03/13/2020 CLM - 0577347 WAGEWORKS INC FSA administrative fee, February 2020 161.50
Total Health Insurance Contrib 331,905.32
Line Item Account 6700 -- Unemployment Ins Contribution
02/01/2020 EFC-0025840 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll SUI Taxes, 1/31/20 201.63
02/14/2020 EFC-0025996 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll SUI Taxes, 2/14/20 2.40
02/28/2020 EFC-0026029 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll SUI Taxes, 2/28/20 23.68
03/16/2020 EFC-0026180 STATE/FEDERAL TAXES & DIRECT DEPOSITS Montecito Fire Payroll SUI Taxes, 3/16/20 2.40
Total Unemployment Ins Contribution 230.11
Line Item Account 7030 -- Clothing and Personal
02/25/2020 CLM - 0574835 ALLSTAR FIRE EQUIPMENT INC Turnouts: Neels 6,441.30
03/03/2020 CLM -0576361 ADVANCE MARKING SYSTEMS Passport name tags: (22) 34.69
03/12/2020 CLM - 0577377 ALLSTAR FIRE EQUIPMENT INC Brush helmet 125.91
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM PPE: Hearing protection ear muffs 310.31
03/19/2020 CLM - 0578277 SANTA BARBARA TROPHY PPE: name badge (1) 11.42
03/23/2020 CLM - 0578406 LINEGEAR FIRE & RESCUE EQUIPMENT 3 Brush pants, 6 uniform pants, 1 tactical pants 2,667.89
03/25/2020 CLM - 0579449 ALLSTAR FIRE EQUIPMENT INC Fire helmet 355.21
Total Clothing and Personal 9,946.73
Line Item Account 7050 -- Communications
02/03/2020 CLM -0571802 |IMPULSE INTERNET SERVICES Phone services, 2/25-3/24/2020 2,077.48
02/03/2020 CLM -0572105 COX COMMUNICATIONS - BUSINESS Internet Station 2: January 2020 480.00
02/04/2020 CLM - 0572396 SPRINT E92 Sim cards for MDC, 12/26/19-1/25/2020 75.98
02/04/2020 MIC - 0132370 FRONTIER 209/097-2953.0 662.25
02/04/2020 MIC - 0132370 FRONTIER 209/111-1529.0 139.20
02/04/2020 MIC - 0132370 FRONTIER 805-565-9618 67.16
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79 02/04/2020 MIC-0132370 FRONTIER 805-969-0318 70.92
80 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 05/RTNB/002320 45.83
81 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 05/RTNB/655155 45.83
82 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 05/RTNB/974343 45.83
83 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 05/RTNB/974365 45.83
84 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 11/RTNB/566142 114.65
85 02/04/2020 MIC-0132370 FRONTIER Circuit ID: 20/PLNB/200447 45.83
86 02/04/2020 MIC-0132394 TURN WIRELESS Redundant internet Station 1: March 2020 88.25
87 02/04/2020 MIC-0132394 TURN WIRELESS Redundant internet Station 2: March 2020 88.25
88 02/05/2020 CLM - 0572619 SATCOM GLOBAL INC Satellite phone charges 155.44
89 02/14/2020 MIC-0132668 COX COMMUNICATIONS - BUSINESS CAD connectivity & internet 1,771.84
90 02/14/2020 MIC-0132668 COX COMMUNICATIONS - BUSINESS Internet Station 2: February 2020 450.00
91 02/25/2020 CLM - 0574821 GOVCONNECTION INC Adapter 67.45
92 03/03/2020 CLM - 0576140 VERIZON WIRELESS Wireless service, 1/14-2/13/2020 1,897.27
93 03/03/2020 CLM - 0576160 |IMPULSE INTERNET SERVICES Phone services, 03/25/20-04/24/20 2,077.48
94 03/03/2020 CLM - 0576323 SATCOM GLOBAL INC Satellite phone charges 157.80
95 03/03/2020 CLM - 0576400 COX COMMUNICATIONS - BUSINESS Internet Station 2: March 2020 450.00
96 03/03/2020 MIC-0133499 GOVCONNECTION INC GDS Locking vehicle ipad 373.76
97 03/03/2020 MIC-0133499 GOVCONNECTION INC Ram mount 195.24
98 03/03/2020 MIC-0133523 FRONTIER 209/097-2953.0 662.25
99 03/03/2020 MIC-0133523 FRONTIER 209/111-1529.0 139.20
100 03/03/2020 MIC-0133523 FRONTIER 805-565-9618 67.16
101 03/03/2020 MIC-0133523 FRONTIER 805-969-0318 70.92
102 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 05/RTNB/002320 45.83
103 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 05/RTNB/655155 45.83
104 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 05/RTNB/974343 45.83
105 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 05/RTNB/974365 45.83
106 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 11/RTNB/566142 114.65
107 03/03/2020 MIC-0133523 FRONTIER Circuit ID: 20/PLNB/200447 45.83
108 03/10/2020 CLM - 0576670 SPRINT E92 Sim cards for MDC, 1/26-2/25/2020 75.98
109 03/10/2020 MIC-0133630 TURN WIRELESS Redundant internet Station 1: April 2020 88.25
110 03/10/2020 MIC-0133630 TURN WIRELESS Redundant internet Station 2: April 2020 88.25
111 03/12/2020 CLM - 0577257 COX COMMUNICATIONS - BUSINESS CAD connectivity & Internet 1,771.84
112 03/23/2020 CLM - 0578287 GOVCONNECTION INC Ball Mount 105.84
113 03/27/2020 CLM - 0579692 IMPULSE INTERNET SERVICES Phone services, 4/25-5/24/20 2,077.48
114 Total Communications 17,180.54
115 Line Item Account 7060 -- Food

116 02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Meal for MFD, Cave Fire 112.00
117 02/27/2020 CLM - 0575450 GARET BLAKE G. Blake Reimb: Water restock 20.95
118 Total Food 132.95
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Line Item Account 7070 -- Household Supplies
02/04/2020 MIC - 0132373  MISSION LINEN SUPPLY Shop towels, Sta. 1 192.42
02/04/2020 MIC - 0132373  MISSION LINEN SUPPLY Shop towels, Sta. 2 292.38
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Household supplies 267.72
02/18/2020 CLM -0573739 MARBORG INDUSTRIES Refuse disposal, Sta. 1 490.00
02/18/2020 CLM - 0573867 Montecito Village Hardware Command strip 7.53
02/18/2020 MIC - 0132750 READY REFRESH BY NESTLE Bottled water, Sta. 1 262.58
02/18/2020 MIC - 0132750 READY REFRESH BY NESTLE Bottled water, Sta. 2 83.38
02/27/2020 CLM - 0575452 KURT HICKMAN K. Hickman reimbursement: Light fixture, Station 1 40.72
03/03/2020 MIC - 0133465 MISSION LINEN SUPPLY Shop towels, Sta. 1 192.42
03/03/2020 MIC - 0133465 MISSION LINEN SUPPLY Shop towels, Sta. 2 292.38
03/13/2020 CLM - 0577351 Montecito Village Hardware 20 nuts, electrical needs 431
03/13/2020 MIC - 0133798 READY REFRESH BY NESTLE Bottled water, Sta. 1 319.48
03/13/2020 MIC - 0133798 READY REFRESH BY NESTLE Bottled water, Sta. 2 114.85
03/13/2020 MIC - 0133840 MARBORG INDUSTRIES Refuse disposal, Sta. 1 490.00
03/13/2020 MIC - 0133840 MARBORG INDUSTRIES Refuse disposal, Sta. 2 208.86
Total Household Supplies 3,259.03
Line Item Account 7120 -- Equipment Maintenance
02/04/2020 MIC-0132337 CALIFORNIA HEALTH & SAFETY INC Breathing air compressor maintenance 1,175.66
02/04/2020 MIC - 0132337 CALIFORNIA HEALTH & SAFETY INC Breathing air compressor service 275.00
02/20/2020 CLM - 0574061 INTERSTATE BATTERIES OF SIERRA MADRE Back up batteries: 2 Shepherds Mesa, 2 Gibraltar 330.03
02/25/2020 CLM - 0574831 JOY EQUIPMENT PROTECTION INC Back flow test 95.00
02/25/2020 CLM - 0574863 SAFETY KLEEN CORP Quarterly solvent tank maintenance 254.02
02/25/2020 CLM - 0574946 L N CURTIS & SONS Hurst tool annual service (7) 1,295.00
03/10/2020 CLM - 0576683 RUGGIERO PLUMBING Station 1: Drain jetting 385.00
03/10/2020 CLM - 0576688 ALLSTAR FIRE EQUIPMENT INC Hose pressure testing machine 456.39
03/12/2020 CLM - 0577343 ADVANCE MARKING SYSTEMS E192: Accountability status board 98.50
03/17/2020 CLM - 0577555 MUNOZ PLUMBING REPAIR Clogged drain - BC floor station 1 120.00
03/19/2020 CLM - 0578383 Jerry's Oven Repair Oven repair, Station 1 183.66
03/23/2020 CLM -0578394 ROGER L FORTIER DBA RLF TRUCKING Sand: storm prep 906.45
03/25/2020 CLM - 0579585 GRUBER TECHNICAL INC Batteries for UPS in BC bay 1,932.86
03/26/2020 CLM - 0579789 JOY EQUIPMENT PROTECTION INC Fire extinguisher refill 75.00
03/30/2020 CLM - 0580139 CALIFORNIA HEALTH & SAFETY INC SCBA functional flow test (40) 3,756.47
Total Equipment Maintenance 11,339.04
Line Item Account 7200 -- Structure & Ground Maintenance
02/04/2020 MIC - 0132354 ENVIROSCAPING INC Dump fees; 1/7 & 1/22 89.71
02/04/2020 MIC-0132354 ENVIROSCAPING INC Landscape maintenance, February 2020 930.00
02/05/2020 CLM - 0572608 AG ENT Annual back flow testing, Sta. 1 65.00
02/18/2020 MIC-0132790 O'CONNOR PEST CONTROL-SB Quarterly pest control maint., Sta. 1 208.00
02/18/2020 MIC-0132790 O'CONNOR PEST CONTROL-SB Quarterly pest control maint., Sta. 2 75.00
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02/26/2020 CLM - 0574864 INSIGHT ENVIRONMENTAL INC Mold remediation 570.00
03/11/2020 MIC - 0133621 ENVIROSCAPING INC Dump fee 2/4/2020 50.05
03/11/2020 MIC-0133621 ENVIROSCAPING INC Landscape maintenance, March 2020 930.00
03/13/2020 CLM - 0577434 INSIGHT ENVIRONMENTAL INC Mold remediation 1,180.00
03/13/2020 MIC - 0133847 Rayne Water Conditioning Santa Barbara Soft water service - Sta. 1, semi-annual 670.93
03/13/2020 MIC - 0133847 Rayne Water Conditioning Santa Barbara Soft water service - Sta. 2, semi-annual 302.28
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Station signs 24.19
03/20/2020 CLM - 0578566 Consolidated Overhead Door Apparatus bay door service, Station 2 213.00

Total Structure & Ground Maintenance 5,308.16
Line Item Account 7205 -- Fire Defense Zone
02/25/2020 CLM - 0574736 ECO TREE WORKS Fuel treatment network: Bella Vista 1,700.00
02/25/2020 MIC-0133022 MARBORG INDUSTRIES Restroom for Fuel treatment network: Bella Vista 194.67
02/25/2020 MIC - 0133022 MARBORG INDUSTRIES Restroom p/u Fuel treatment network: Bella Vista 26.94
03/12/2020 MIC - 0133647 MCPHERSON TREE CARE INC Fuel treatment network: chipping on Bella Vista 7,125.00
03/12/2020 MIC - 0133647 MCPHERSON TREE CARE INC Hazard/dead tree removal: Ashley Road 1,300.00
03/13/2020 MIC - 0133794 ECO TREE WORKS Neighborhood chipping: El Bosque 3,400.00
03/13/2020 MIC - 0133794 ECO TREE WORKS Special project: East Valley Road 4,000.00
03/13/2020 MIC - 0133840 MARBORG INDUSTRIES Neighborhood chipping: roll off at El Bosque 13.00
03/23/2020 CLM - 0578590 MARBORG INDUSTRIES Neighborhood chipping roll-off: El Bosque 63.00
Total Fire Defense Zone 17,822.61
Line Item Account 7348 -- Instruments & Equip. < $5000
02/25/2020 CLM - 0574832 WINEMA INDUSTRIAL & SAFETY SUPPLY Equipment for new E91: Gas monitor 3,511.57
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Flares and LED flashlights for new E91 938.56
03/26/2020 CLM - 0578733 CMC RESCUE INC Rope rescue equipment 1,217.14
Total Instruments & Equip. < $5000 5,667.27
Line Item Account 7363 -- Equipment Maintenance
02/05/2020 MIC-0132472 SOUTH COAST EMERGENCY VEHICLE SERVICE E91: Deluge discharge, T handle, decals 165.77
02/05/2020 MIC - 0132472 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Air filter 307.78
02/05/2020 MIC-0132472 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: rear pinion seal, wndw mtr, power steering 4,611.96
02/05/2020 MIC - 0132472 SOUTH COAST EMERGENCY VEHICLE SERVICE Returned parts: 1/24/20, 1/27/20 -3,194.13
02/06/2020 CLM - 0572808 L N CURTIS & SONS 903: Shovel holders 94.11
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Hose repair parts, E93 & E392 312.52
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Mechanic shop equipment: Haz waste barrels (2) 4,105.28
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Repair part, UTV91 528.61
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Smog checks (7) 167.65
02/12/2020 CLM - 0573377 BUNNIN Drain plug gaskets for Chevy Tahoes 15.01
02/18/2020 CLM -0573792 PERRY FORD LINCOLN MAZDA E691: Left front mudflap 40.53
02/18/2020 MIC - 0132764 Life Assist Inc Patient medical supplies 1,776.26
02/18/2020 MIC - 0132764 Life Assist Inc Returned goods -448.22
02/19/2020 CLM - 0574045 BUNNIN 903: Door trim 69.70
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02/26/2020 CLM - 0574892 Kimball Midwest Corp Shop supplies 1,316.38
02/27/2020 CLM - 0574834 McMaster-Carr Supply Co E391: Tow shackles (2) 149.91
02/27/2020 CLM - 0574936 CARQUEST AUTO PARTS Air quick coupler (2) 13.29
02/27/2020 MIC - 0133083 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Front suction swivel rebuild kit 312.80
02/27/2020 MIC - 0133083 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Primer activation retro fit kit 1,481.07
03/03/2020 CLM - 0576326 VELOCITY TRUCK CENTER VENTURA COUNTY E91: Alternator belt 63.49
03/03/2020 MIC - 0133485 SOUTH COAST EMERGENCY VEHICLE SERVICE Discharge valve kits 566.25
03/03/2020 MIC - 0133485 SOUTH COAST EMERGENCY VEHICLE SERVICE E91: All-steer module 860.20
03/03/2020 MIC - 0133485 SOUTH COAST EMERGENCY VEHICLE SERVICE E91: Dash hardware, CAFS part, tank fill valve 529.54
03/10/2020 CLM - 0576660 Kimball Midwest Corp Hardware for engines 362.14
03/11/2020 CLM - 0576655 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Pinion parts 2,101.23
03/12/2020 CLM - 0576345 AGS Rebuilders Inc E91: 2 rebuilt alternators 1,078.97
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Department personalized key fobs (23) 227.70
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Running boards for U92 323.24
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Various vehicle repair parts 165.16
03/19/2020 CLM -0574792 THE WILL-BURT CO Equipment for new E91: headlight kit-4 lights 1,317.99
03/19/2020 CLM - 0578307 VELOCITY TRUCK CENTER VENTURA COUNTY E91: cartridge kit, purge valve kit 114.49
03/20/2020 CLM - 0578258 FREEDOM SIGNS BC96: lettering, both doors 328.00
03/23/2020 MIC - 0134096 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Cab tilt remote cord 383.36
03/23/2020 MIC - 0134096 SOUTH COAST EMERGENCY VEHICLE SERVICE E92: Discharge gauges (2) 372.59
03/23/2020 MIC-0134100 CARQUEST AUTO PARTS plastic cble tie, reuse wire, diesel exhaust fluid 81.08
03/23/2020 MIC-0134100 CARQUEST AUTO PARTS Wiper blades, fuel cleaner, fuel stabilizer 70.73
03/25/2020 CLM - 0579382 HI-TECH EMERGENCY VEHICLE SERVICE INC E92: siren parts 545.85
03/25/2020 CLM - 0579443 VELOCITY TRUCK CENTER VENTURA COUNTY E92: Brake parts 160.93
03/30/2020 CLM - 0580115 PERRY FORD LINCOLN MAZDA Com 91:Right rear tail light assembly 89.02
03/31/2020 CLM - 0580174 FREEDOM SIGNS Vehicle designation decals: E192, BC95, P98, P99 747.00
03/31/2020 MIC - 0134592 CARQUEST AUTO PARTS Credit: E91 oil filter -9.34
03/31/2020 MIC - 0134592 CARQUEST AUTO PARTS E91: filter, lube 46.41
03/31/2020 MIC - 0134592 CARQUEST AUTO PARTS E91: Lube 9.34
03/31/2020 MIC - 0134592 CARQUEST AUTO PARTS Shop supplies 25.03

Total Equipment Maintenance 22,386.68
Line Item Account 7400 -- Medical, Dental and Lab
02/25/2020 MIC - 0133025 Life Assist Inc Patient medical supplies 108.74
03/03/2020 CLM - 0576200 Life Assist Inc Patient medical supplies 143.19
03/03/2020 CLM - 0576329 TELEFLEX LLC Patient medical supplies 659.00
03/13/2020 MIC - 0133820 Life Assist Inc Patient medical supplies 1,020.33
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Narcotics kit boxes 85.33
Total Medical, Dental and Lab 2,016.59
Line Item Account 7450 -- Office Expense
02/04/2020 CLM - 0572531 STAPLES BUSINESS CREDIT Office supplies 345.25
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02/04/2020 CLM - 0572541 |IRON MOUNTAIN Shred container delivery 11.69
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM iPad mounts for engines (2) 673.56
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Office supplies: frames, postage, leadership books 159.54
02/29/2020 CLM - 0575784 STREAMLINE OFFICE SOLUTIONS INC Office copier usage fee, February 2020 451.32
03/03/2020 CLM - 0576319 |IRON MOUNTAIN Shredding service, bi-monthly fee 90.32
03/03/2020 CLM - 0576399 STAPLES BUSINESS CREDIT Office supplies 414.91
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM iPad mounts and accessories 1,492.58
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM LA Times subscription, quarterly 155.75
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Various admin expenses: stamps, shipping, CC fees 468.95
03/31/2020 CLM - 0580210 STREAMLINE OFFICE SOLUTIONS INC Office copier usage fee, 2/29-3/29/20 328.83

Total Office Expense 4,592.70
Line Item Account 7460 -- Professional & Special Service
02/03/2020 CLM - 0571448 LATITUDE 34 TECHNOLOGIES INC IT support, February 2020 4,600.00
02/05/2020 CLM - 0572612 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (2) 1,980.00
02/05/2020 CLM - 0572616 ZWORLD GIS Mapping services, January 2020 1,250.00
02/18/2020 CLM - 0573731 OFFICE TEAM Temporary office support 177.31
02/20/2020 CLM - 0574047 PRICE POSTEL & PARMA Legal services, January 2020 3,115.50
02/20/2020 CLM - 0574057 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (4) 4,325.50
02/24/2020 MIC-0132844 UNDERWOOD MANAGEMENT RESOURCES INC Extractor project, station 2 56.00
02/24/2020 MIC-0132844 UNDERWOOD MANAGEMENT RESOURCES INC Roof/generator project management, January 2020 4,687.50
02/25/2020 CLM - 0574574 COLLINGS & ASSOCIATES LLC Fire sprinkler system plans review 425.00
02/25/2020 CLM - 0574580 OFFICE TEAM Temporary office support 170.22
02/25/2020 CLM - 0574739 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (5) 3,754.50
02/27/2020 CLM - 0575610 LIEBERT CASSIDY WHITMORE Labor attorney fees, January 2020 266.00
03/03/2020 CLM - 0576145 OFFICE TEAM Temporary office support 198.59
03/03/2020 CLM - 0576147 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (3) 5,016.00
03/03/2020 CLM - 0576224 COLLINGS & ASSOCIATES LLC Fire sprinkler system plans review (2) 700.00
03/03/2020 CLM - 0576299 ZWORLD GIS Mapping services, February 2020 1,250.00
03/10/2020 CLM - 0576685 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physical (1) 1,687.00
03/10/2020 JE - 0198946 Building Permit Fees 19ELE-00385 1,025.00
03/12/2020 CLM - 0575616 LATITUDE 34 TECHNOLOGIES INC IT support, March 2020 4,600.00
03/13/2020 CLM - 0577375 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (3) 2,208.00
03/13/2020 CLM -0577431 COLLINGS & ASSOCIATES LLC Fire sprinkler system plans review (2) 700.00
03/17/2020 CLM - 0577552 PRICE POSTEL & PARMA Legal services, February 2020 2,110.50
03/17/2020 MIC-0133891 UNDERWOOD MANAGEMENT RESOURCES INC Extractor project, station 2 364.00
03/17/2020 MIC-0133891 UNDERWOOD MANAGEMENT RESOURCES INC Roof/generator project management, February 2020 2,500.00
03/23/2020 CLM - 0578586 SANSUM CLINIC OCCUPATIONAL MEDICINE Employee physicals (2) 1,885.00
03/23/2020 CLM - 0578587 OFFICE TEAM Temporary office support 198.59
03/26/2020 CLM - 0579072 LATITUDE 34 TECHNOLOGIES INC IT support, April 2020 4,600.00
03/30/2020 CLM - 0580101 CENTRAL COAST AUDIO VISUAL AV installation/integration of new Wattbox 652.67
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03/31/2020 CLM - 0580199 COLLINGS & ASSOCIATES LLC Fire sprinkler system plans review (3) 825.00
03/31/2020 CLM - 0580220 ROOFING & WATERPROOFING FORENSICS INC Roof inspection of clay tile installation/report 1,155.00

Total Professional & Special Service 56,482.88
Line Item Account 7507 -- ADP Payroll Fees
02/07/2020 EFC-0025756 ADP INC ADP fees, January 2020 514.89
02/07/2020 EFC-0025756 ADP INC Amendment fees (Elliott) 390.00
02/27/2020 EFC-0025988 ADP INC ADP fees, W-2's 432.30
03/13/2020 EFC-0026099 ADPINC ADP fees, February 2020 510.69
Total ADP Payroll Fees 1,847.88
Line Item Account 7510 -- Contractual Services
02/03/2020 CLM - 0571448 LATITUDE 34 TECHNOLOGIES INC Cloud back up for 2 servers, monthly fee 300.00
02/03/2020 CLM - 0571448 LATITUDE 34 TECHNOLOGIES INC Exchange Online; tablet command email accts 24.00
02/03/2020 CLM - 0571448 LATITUDE 34 TECHNOLOGIES INC Office 365 E1/E3 license subscription 712.00
02/04/2020 CLM - 0572298 CREWSENSE LLC Monthly support plan: February 2020 99.00
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Fax and phone apps, monthly fees 19.94
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Fulcrum app subscription, December 836.00
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM SimUshare, Zoom and Prime membership fees 253.84
02/26/2020 CLM - 0574697 TRITECH SOFTWARE SYSTEMS Tritech MDC license/annual maintenance 9,412.50
02/27/2020 CLM - 0574872 MYSIDEWALK INC Incident Dashboard subscription, 12/19-12/20 7,200.00
02/27/2020 CLM - 0575399 TABLET COMMAND INC Tablet Command annual subscription 31,879.00
03/03/2020 CLM - 0576148 CREWSENSE LLC Monthly support plan: March 2020 99.00
03/12/2020 CLM - 0575616 LATITUDE 34 TECHNOLOGIES INC Cloud back up for 2 servers, monthly fee 300.00
03/12/2020 CLM - 0575616 LATITUDE 34 TECHNOLOGIES INC Exchange Online; tablet command email accts 24.00
03/12/2020 CLM - 0575616 LATITUDE 34 TECHNOLOGIES INC Office 365 E1/E3 license subscription 712.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Amazon Prime account, J. Moran 128.22
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Fax, video and Expensify apps, monthly fees 34.93
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Fulcrum app subscription, January 836.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM iDrive IT subscription, annual 799.50
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Subscription to NFPA online library, annual 1,575.00
03/25/2020 CLM - 0579261 LATITUDE 34 TECHNOLOGIES INC Management system for new iPads, annual fee 1,133.00
03/26/2020 CLM - 0579072 LATITUDE 34 TECHNOLOGIES INC Cloud back up for 2 servers, monthly fee 300.00
03/26/2020 CLM - 0579072 LATITUDE 34 TECHNOLOGIES INC Exchange Online; tablet command email accts 24.00
03/26/2020 CLM - 0579072 LATITUDE 34 TECHNOLOGIES INC Office 365 E1/E3 license subscription 720.00
Total Contractual Services 57,421.93
Line Item Account 7530 -- Publications & Legal Notices
02/18/2020 CLM - 0573868 SANTA BARBARA NEWS PRESS Public notice: Ordinance 2019-02 1,165.32
03/12/2020 CLM - 0577241 SANTA BARBARA NEWS PRESS Public notice: RFPs; Solar Proj/Fire Sta Location 112.64
Total Publications & Legal Notices 1,277.96
Line Item Account 7540 -- Rents/Leases-Equipment
02/27/2020 CLM -0574881 UNITED RENTALS NORTHWEST Generator rental-1/23/20-2/20/20 1,763.06
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03/18/2020 CLM - 0577947 UNITED RENTALS NORTHWEST Generator rental-2/20/20-3/19/20 1,763.06
Total Rents/Leases-Equipment 3,526.12
Line Item Account 7630 -- Small Tools & Instruments
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM LED flashlights: BC 93 & 94, Sq91 591.24
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Radio belt clip and battery clampshell, BC95 369.75
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Mobile radio carrier part, BC95 25.00
Total Small Tools & Instruments 985.99
Line Item Account 7650 -- Special Departmental Expense
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Christmas tree for Sta. 1 75.40
03/09/2020 JE - 0199637 APCD emission fees for generators, FY 19-20 918.62
03/17/2020 JE - 0199757 IN0056875, FA0014308, Business Plan, Sta. 1 464.00
03/17/2020 JE - 0199757 IN0056914, FA0014438, Business Plan, Sta. 2 757.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Flowers for Director Ishkanian recovery 85.69
Total Special Departmental Expense 2,300.71
Line Item Account 7671 -- Special Projects
03/10/2020 CLM - 0576680 JANO PRINTING & MAILWORKS Flyers for neighborhood chipping project 647.75
03/26/2020 CLM - 0579160 ROBERT D TENEYCK "Ready, Set, Go" design, deposit (budgeted) 6,250.00
Total Special Projects 6,897.75
Line Item Account 7730 -- Transportation and Travel
02/01/2020 CLM - 0571846 TRAVIS EDERER T. Ederer Reimb: LCW Conference 1,201.48
02/05/2020 CLM - 0572689 DANIEL ARNOLD D. Arnold Reimb: E91 final inspection; meals 50.00
02/05/2020 CLM - 0572725 BENJAMIN HAUSER B. Hauser Reimb: E91 final inspection; meals, uber 80.99
02/05/2020 CLM - 0572729 BENJAMIN HAUSER B. Hauser Reimb: Fire Operations Tech Summit 102.00
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM A. Widling: RTF Working Group meeting (OC) 201.31
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: 1/9 Anniversary Event Committee 185.87
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: J. Reed re Carp city CERT prgm 38.76
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: K. Taylor & MFA monthly mtg 137.78
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: K. Taylor re Cave Fire AAR 29.81
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: K. Taylor re SBC DF risk/impacts 55.08
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: K. Taylor re Station Loc Study 89.41
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: MFD Chief Officers monthly mtg 59.84
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: Retirement lunch for J. Jenkins 286.46
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: RTF Mobex Drill lunch (30) 467.83
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: Widling, Taylor w/ Medical Dir 60.10
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Business meeting: Widling/Nahas w/ auditors 48.57
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM FasTrak tpll account replenishment 50.00
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Refreshments: Blue Card training (2 days) 184.97
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM Refreshments: Hospitality group meeting 39.88
02/13/2020 CLM - 0572817 SCOTT CHAPMAN S. Chapman Reimb: Cal Chiefs Tech Conference 498.72
02/28/2020 JE-0199023 County Fire Chiefs Retreat (5 EEs) 3,080.90
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03/03/2020 TRC-0049111 JORDAN ZEITSOFF J. Zeitsoff Reimb: Firehouse World 294.00
03/12/2020 TRC-0049168 SCOTT CHAPMAN S. Chapman Reimb: Fire House World Conference 2,363.28
03/12/2020 TRC-0049211 BENJAMIN HAUSER B. Hauser Reimb: Firehouse World 276.00
03/12/2020 TRC-0049213 DANIEL ARNOLD D. Arnold Reimb: Firehouse World 294.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM A. Widling: Firehouse World (LV) 830.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Business meeting: 1/9 Anniversary Committee 190.08
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Business meeting: Chief's Oral exam for promotions 52.74
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Business meeting: Widling/Nahas re work comp 33.68
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM K. Taylor: CPSE 2020 Excellence Conf (FL) 655.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM K. Taylor: FDAC Conference registration 543.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Nahas/Reed: SDRMA Safety Claims Day flights 516.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Taylor/Nahas: LCW Conference flights 805.20
03/19/2020 TRC-0049247 KEVIN TAYLOR K. Taylor Reimb: LCW conference 115.11
03/19/2020 TRC-0049275 KEVIN TAYLOR Business meeting: K. Taylor re Everbridge Alerting 70.56
03/19/2020 TRC-0049275 KEVIN TAYLOR Business meeting: K. Taylor w/ Mont Assoc Exec Dir 40.83
03/19/2020 TRC-0049275 KEVIN TAYLOR K. Taylor: Protect Your City From Wildfire Conf 495.00
03/19/2020 TRC-0049276 KEVIN TAYLOR K. Taylor Reimb: CPSE Excellence Conf (FL) 1,243.92

Total Transportation and Travel 15,768.16
Line Item Account 7731 -- Gasoline-Oil-Fuel
02/04/2020 CLM - 0572299 FUEL SMART Gasoline charges, January 2020 271.47
02/11/2020 CLM -0573134 US BANK CORPORATE PAYMENT SYSTEM Gasoline charges 2,251.44
02/27/2020 CLM - 0574940 McCormix Corporation Diesel fuel, 2/7/2020 1,127.55
03/02/2020 CLM - 0576128 McCormix Corporation Diesel fuel, 2/21/20 478.35
03/10/2020 CLM - 0576686 FUEL SMART Gasoline charges, February 2020 284.21
03/17/2020 CLM - 0577554 McCormix Corporation Diesel generator fuel, 03/6/2020 329.37
03/18/2020 CLM - 0577940 McCormix Corporation Diesel fuel, 03/10/2020 1,515.43
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Gasoline charges 1,739.20
03/19/2020 TRC-0049275 KEVIN TAYLOR K. Taylor Reimb: fuel for dept vehicle 143.16
03/31/2020 CLM - 0580198 McCormix Corporation Diesel fuel, 3/26/20 881.80
Total Gasoline-Qil-Fuel 9,021.98
Line Item Account 7732 -- Training
02/01/2020 CLM - 0571814 ROBERT GALBRAITH R. Galbraith: AHC FT 101, Hist 102, Hist 119 723.88
02/01/2020 CLM - 0571887 GARET BLAKE G. Blake Reimb: ACLS/PALS recert 320.00
02/05/2020 CLM - 0572687 DANIEL ARNOLD D. Arnold Reimb: S-230 Crew Boss 349.00
02/05/2020 CLM - 0572700 DANIEL ARNOLD D. Arnold Reimb: S-231 Engine Boss 231.00
02/05/2020 CLM - 0572728 ANDREW RUPP A. Rupp Reimb: Car Seat Tech Renewal Testing 857.78
02/05/2020 CLM -0572741 NICHOLAS EUBANK N. Eubank Reimb: Elevator Rescue trgn supplies 57.45
02/05/2020 CLM - 0572744 ROBERT GALBRAITH R. Galbraith Reimb: NFPA PPE selection care/maint. 125.00
02/05/2020 CLM - 0572747 DAVID JOHNSON D. Johnson Reimb: Red Helmet training 1,323.51
02/07/2020 CLM - 0571889 BRANDON BENNEWATE B. Bennewate Reimb: ACLS/PALS recert 546.15
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02/07/2020 CLM - 0571890 BRANDON BENNEWATE B. Bennewate Reimb: Instructor 1 406.73
02/11/2020 CLM - 0573134 US BANK CORPORATE PAYMENT SYSTEM J. Moran: CA Fire Mechanics Academy (Sac) 550.00
02/25/2020 TRC - 0048757 TREVOR BURCH T. Burch Reimb: S-290 Class 241.55
02/26/2020 CLM - 0574784 EMERGENCY MEDICAL SERVICES AUTHORITY (EMSA)  EMT Certification: 12 Employees 444.00
03/03/2020 CLM - 0572814 DAVID JOHNSON D. Johnson Reimb: Hazmat IC 674.43
03/03/2020 TRC-0049116 SHAWN WHILT S. Whilt Reimb: 1CS-300 304.00
03/03/2020 TRC-0049117 NICHOLAS EUBANK N. Eubank Reimb: HazMat IC 654.84
03/12/2020 TRC-0049212 DANIEL ARNOLD D. Arnold Reimb: Drager Burn Prop Cafre 18.00
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM D. Neels: IWCE 2020 Conference 1,758.90
03/18/2020 CLM - 0578588 US BANK CORPORATE PAYMENT SYSTEM Elmquist/Juarez: Wildland Urban Interface Conf 800.00
03/19/2020 TRC-0049310 STEPHEN COCHRAN S. Cochran Reimb: Trench Rescue Technician 976.24
03/19/2020 TRC-0049316 TREVOR BURCH T. Burch Reimb: S-215 Wildland Urban Interface 1,087.40
03/25/2020 CLM - 0578747 SAFETY FIRST SEMINARS Healthcare Provider BLS course (14) 910.00

Total Training 13,359.86
Line Item Account 7760 -- Utilities
02/05/2020 JE - 0198059 Property tax charges for 3 MFPD properties 4,369.44
02/14/2020 CLM - 0573772 SOUTHERN CALIFORNIA EDISON Electricity service, Sta. 1 & 2 1,638.27
02/14/2020 MIC - 0132693 MONTECITO WATER DISTRICT Water service, Sta. 1 350.68
02/14/2020 MIC - 0132693 MONTECITO WATER DISTRICT Water service, Sta. 2 190.37
02/14/2020 MIC - 0132694 THE GAS COMPANY Gas service, Sta. 1-02/03/20 150.55
02/14/2020 MIC - 0132694 THE GAS COMPANY Gas service, Sta. 2 - 02/04/20 159.36
03/13/2020 MIC - 0133831 MONTECITO WATER DISTRICT Water service, Sta. 1 416.69
03/13/2020 MIC - 0133831 MONTECITO WATER DISTRICT Water service, Sta. 2 259.62
03/18/2020 MIC - 0134009 THE GAS COMPANY Gas service, Sta. 1 -03/04/20 108.83
03/18/2020 MIC - 0134009 THE GAS COMPANY Gas service, Sta. 2 - 03/05/2020 138.07
03/19/2020 CLM - 0578584 SOUTHERN CALIFORNIA EDISON Electricity service, Sta. 1 & 2 1,649.53
Total Utilities 9,431.41
Line Item Account 8200 -- Structures&Struct Improvements
03/30/2020 CLM - 0580104 WADELL ROOFING SERVICES INC Roof replacement: Station 1 (plus change orders) 119,797.78
Total Structures&Struct Improvements 119,797.78
Line Item Account 8300 -- Equipment
03/25/2020 CLM - 0578556 TRITECH SOFTWARE SYSTEMS 9-1-1 phone system, labor travel costs (budgeted) 3,569.94
03/25/2020 CLM - 0578939 TRITECH SOFTWARE SYSTEMS 9-1-1 phone system, labor travel costs (budgeted) 4,433.97
03/25/2020 CLM - 0579121 TRITECH SOFTWARE SYSTEMS 9-1-1 phone system, 30% software/svcs (budgeted) 41,059.25
Total Equipment 49,063.16

Total Montecito Fire Protection District

2,466,120.16
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Fund 3652 -- Montecito Fire Cap Outlay Res
Line Item Account 8300 -- Equipment
02/27/2020 CLM - 0574828 PARADISE CHEVROLET CADILLAC 900 Vehicle: 2020 Chevy Tahoe (Budgeted) 54,641.06
03/23/2020 CLM - 0578414 NATIONAL AUTO FLEET GROUP P98 Vehicle: 2020 Ford F150 (budgeted) 39,408.92
Total Equipment 94,049.98
Total Montecito Fire Cap Outlay Res 94,049.98
Fund 3653 -- Montecito Fire Land & Building
Line Item Account 8200 -- Structures&Struct Improvements
02/25/2020 CLM - 0574054 UNDERWOOD MANAGEMENT RESOURCES INC Rental properties project management, January 2020 1,612.50
02/27/2020 CLM - 0574865 PACIFIC ARC INC ARCHITECTS Architect fees for East Valley Rd rental property 7,862.50
03/17/2020 CLM - 0577534 UNDERWOOD MANAGEMENT RESOURCES INC Rental properties project management, Feb 2020 1,812.50
Total Structures&Struct Improvements 11,287.50
Total Montecito Fire Land & Building 11,287.50
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Report: Financial Trend (3 years)
Fund 3650: MFPD General Fund

As of: 3/31/2020 (75% Elapsed)

3/31/2018 3/31/2019 3/31/2020
Year-To-Date Year-To-Date Year-To-Date

Line Item Account Actual Actual Actual Comments
Revenues
Taxes
3010 -- Property Tax-Current Secured 8,610,158 8,959,331 9,508,256
3011 -- Property Tax-Unitary 30 142 85,546
3015 -- PT PY Corr/Escapes Secured 6,092 (355) (17,022)
3020 -- Property Tax-Current Unsecd 762,579 569,420 645,306
3023 -- PT PY Corr/Escapes Unsecured 10,700 2,834 11,359
3040 -- Property Tax-Prior Secured (763) 62 821
3050 -- Property Tax-Prior Unsecured 2,798 (6,491) 84,369
3054 -- Supplemental Pty Tax-Current 58,297 (18,223) 129,066
3056 -- Supplemental Pty Tax-Prior 135 2,058 2,419
Taxes 9,450,025 9,508,777 10,450,119
Fines, Forfeitures, and Penalties
3057 -- PT-506 Int, 480 CIOS/CIC Pen - (4,266) 27
Fines, Forfeitures, and Penalties - (4,266) 27
Use of Money and Property
3380 -- Interest Income 41,416 108,032 96,850
3381 -- Unrealized Gain/Loss Invstmnts (14,610) 59,519 29,915
3409 -- Other Rental of Bldgs and Land 11,347 1,290 7,740
Use of Money and Property 38,153 168,842 134,505
Intergovernmental Revenue-State
3750 -- State-Emergency Assistance 478,442 144,644 57,848  Fire assignment funds will be deposited in April.
4160 -- State Aid for Disaster - 1,858,865 - Last year's funds were Thomas Fire/DF disaster recovery funds from CalOES.
4220 -- Homeowners Property Tax Relief 41,816 39,767 38,871
Intergovernmental Revenue-State 520,259 2,043,276 96,719
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3/31/2018 3/31/2019 3/31/2020
Year-To-Date Year-To-Date Year-To-Date
Line Item Account Actual Actual Actual Comments
Revenues (cont'd)
Intergovernmental Revenue-Federal
4476 -- Federal Emergency Assistance 334,017 240,366 73,243
4610 -- Federal Aid for Disaster - 4,669,969 - Last year's funds were Thomas Fire/DF disaster recovery funds from FEMA.
Intergovernmental Revenue-Federal 334,017 4,910,335 73,243
Charges for Services
5105 -- Reimb for District Services 143,538 97,863 100,200
Charges for Services 143,538 97,863 100,200
Miscellaneous Revenue
5768 -- Safety Member Reimbursement - - 62,745 New line item this FY.
5769 -- State Reimbursements - - -
5894 -- Other-Payment for Damages - - 1,176,284  SCE settlement funds.
5895 -- Other-Donations 104,319 300 -
5909 -- Other Miscellaneous Revenue 12,746 23,815 6,664
Miscellaneous Revenue 117,065 24,115 1,245,694
Total Revenues 10,603,057 16,748,941 12,100,507
Expenditures
Salaries and Employee Benefits
6100 -- Regular Salaries 6,297,326 6,003,653 6,751,450
6300 -- Overtime 41,738 70,416 48,218 Expenses from the Salaries line item need to be allocated to the appropriate
6301 -- Overtime - Reimbursable 1,328,612 842,267 76,413 OT categories. These line items will be adjusted by April month-end.
6310 -- Overtime - Constant Staffing 630,174 244,350 428,960
6400 -- Retirement Contribution 1,805,829 2,020,254 2,431,124
6450 -- Supp Retirement Contribution 1,030,000 - -
6550 -- FICA/Medicare 118,950 100,021 104,563
6600 -- Health Insurance Contrib 1,308,971 1,402,849 1,492,107
6700 -- Unemployment Ins Contribution 6,957 5,915 5,701
6900 -- Workers Compensation 633,815 486,158 457,134
Salaries and Employee Benefits 13,202,372 11,175,882 11,795,670
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Report: Financial Trend (3 years)
Fund 3650: MFPD General Fund

3/31/2018 3/31/2019 3/31/2020
Year-To-Date Year-To-Date Year-To-Date
Line Item Account Actual Actual Actual

Reg. Pg. 95

Comments

Expenditures (cont'd)
Services and Supplies

7030 -- Clothing and Personal 96,824 45,844 49,549
7050 -- Communications 85,977 88,848 93,614
7060 -- Food 13,342 6,598 133
7070 -- Household Supplies 19,061 20,748 21,049
7090 -- Insurance 26,537 32,017 32,345
7120 -- Equipment Maintenance 53,326 53,781 38,153
7200 -- Structure & Ground Maintenance 12,520 28,360 25,924
7205 -- Fire Defense Zone 109,566 99,029 81,260
7322 -- Consulting & Mgmt Fees 696 105 630
7324 -- Audit and Accounting Fees 20,641 17,379 12,237
7348 -- Instruments & Equip. < $5000 32,492 18,528 31,350
7363 -- Equipment Maintenance 48,598 72,789 83,965
7400 -- Medical, Dental and Lab 24,844 25,004 24,903
7430 -- Memberships 8,632 13,465 13,007
7450 -- Office Expense 18,814 16,045 22,758
7460 -- Professional & Special Service 201,792 212,494 336,042
7507 -- ADP Payroll Fees 5,312 5,875 8,265
7510 -- Contractual Services 33,309 45,435 114,811
7530 -- Publications & Legal Notices 2,784 2,279 1,463
7540 -- Rents/Leases-Equipment - - 19,172
7546 -- Administrative Expense - - -
7580 -- Rents/Leases-Structure 1,877 3,898 7,085
7630 -- Small Tools & Instruments 18,372 677 6,462
7650 -- Special Departmental Expense 34,765 47,428 20,607
7671 -- Special Projects 1,763 3,201 9,182
7730 -- Transportation and Travel 24,904 23,611 35,578
7731 -- Gasoline-Oil-Fuel 52,989 45,493 41,103
7732 -- Training 46,458 39,467 59,074
7760 -- Utilities 37,296 38,824 34,881
Services and Supplies 1,033,492 1,007,224 1,224,601

The increase in professional services this year was expected due to planned
projects: Debris flow risk map, capital projects manager, Prevention review
services.

The increase in contractual (ongoing) services this year was expected due to
new operational platforms: Tablet Command, MDC system, IT cloud
subscriptions, Commline system maintenance.

New line item this year for the generator rental.
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Report: Financial Trend (3 years)
Fund 3650: MFPD General Fund

3/31/2018 3/31/2019 3/31/2020
Year-To-Date Year-To-Date Year-To-Date

Line Item Account Actual Actual Actual Comments
Capital Assets
8200 -- Structures&Struct Improvements - - 345,976  Expenses for the roof and generator projects at Station 1.
8300 -- Equipment 80,538 61,452 145,986  Expenses are mainly for the 911 phone system.
Capital Assets 80,538 61,452 491,963

Total Expenditures 14,316,402 12,244,558 13,512,234

Other Financing Uses
7901 -- Oper Trf (Out) 155,000

Other Financing Uses 155,000 - -

Changes to Fund Balances
Changes to Fund Balances - (2,827) (29,915)

Net Financial Impact (3,868,345) 4,501,557 (1,441,642)
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As of: 3/31/2020

Accounting Period: CLOSED

Selection Criteria: Fund = 3650

Layout Options: Summarized By = Fund, LineltemAccount; Page Break At = Fund; Columns = 6mo, MTDActual

Fund 3650 -- Montecito Fire Protection Dist

10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020
Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date

Line Item Account Actual Actual Actual Actual Actual Actual
Expenditures
Salaries and Employee Benefits
6100 -- Regular Salaries 643,880.61 983,417.59 1,103,287.09 540,870.22 1,040,756.34 401,654.98
6300 -- Overtime 14,249.51 -2,972.00 5,737.43 0.00 0.00 0.00
6301 -- Overtime - Reimbursable 52,055.64 0.00 0.00 0.00 0.00 0.00
6310 -- Overtime - Constant Staffing 127,068.66 -22,341.00 33,880.94 0.00 0.00 0.00
6400 -- Retirement Contribution 112,162.64 112,403.52 114,946.83 212,736.09 113,377.24 110,719.47
6450 -- Supp Retirement Contribution 0.00 0.00 0.00 0.00 0.00 0.00
6550 -- FICA/Medicare 12,099.13 14,190.05 17,494.35 6,734.87 15,551.30 5,089.53
6600 -- Health Insurance Contrib 163,115.21 161,647.20 163,949.66 169,776.02 162,277.31 169,628.01
6700 -- Unemployment Ins Contribution 57.68 167.42 96.23 4,952.98 227.71 2.40
6900 -- Workers Compensation 0.00 0.00 0.00 0.00 0.00 0.00

Total Salaries and Employee Benefits 1,124,689.08 1,246,512.78 1,439,392.53 935,070.18 1,332,189.90 687,094.39
Services and Supplies
7030 -- Clothing and Personal 31.03 12,471.82 592.37 79.20 6,441.30 3,505.43
7050 -- Communications 10,508.14 3,642.25 19,436.33 12,711.89 6,538.02 10,642.52
7060 -- Food 0.00 0.00 0.00 0.00 132.95 0.00
7070 -- Household Supplies 2,021.17 2,787.22 1,680.16 4,109.15 1,636.73 1,622.30
7090 -- Insurance 0.00 0.00 0.00 0.00 0.00 0.00
7120 -- Equipment Maintenance 8,026.03 -11,702.39 4,402.33 5,334.89 3,424.71 7,914.33
7200 -- Structure & Ground Maintenance 2,130.00 1,836.53 1,695.00 9,213.05 1,937.71 3,370.45
7205 -- Fire Defense Zone 4,471.02 6,679.65 3,687.34 16,375.04 1,921.61 15,901.00
7322 -- Consulting & Mgmt Fees 0.00 0.00 0.00 630.00 0.00 0.00
7324 -- Audit and Accounting Fees 0.00 0.00 8,227.00 0.00 0.00 0.00
7348 -- Instruments & Equip. < $5000 644.88 12,712.41 8,845.34 1,902.17 3,511.57 2,155.70
7363 -- Equipment Maintenance 7,818.83 9,969.81 2,918.69 14,792.10 11,826.28 10,560.40
7400 -- Medical, Dental and Lab 653.05 587.33 11,404.03 1,554.12 108.74 1,907.85
7430 -- Memberships 7,615.00 800.00 150.00 0.00 0.00 0.00
o i County of Santa Barbara, FIN Last Updated: 4/16/2020 5:01 AM Page 1 of 3
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As of: 3/31/2020

Accounting Period: CLOSED

Selection Criteria: Fund = 3650

Layout Options: Summarized By = Fund, LineltemAccount; Page Break At = Fund; Columns = 6mo, MTDActual

Fund 3650 -- Montecito Fire Protection Dist

10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020
Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date
Line Item Account Actual Actual Actual Actual Actual Actual
7450 -- Office Expense 5,870.59 1,352.32 2,739.18 2,930.06 1,641.36 2,951.34
7460 -- Professional & Special Service 28,269.02 49,277.15 71,614.13 66,234.60 24,807.53 31,675.35
7507 -- ADP Payroll Fees 912.99 1,050.76 812.98 1,758.04 1,337.19 510.69
7510 -- Contractual Services 5,008.74 3,865.84 5,727.62 7,260.48 50,736.28 6,685.65
7530 -- Publications & Legal Notices 0.00 0.00 0.00 88.00 1,165.32 112.64
7540 -- Rents/Leases-Equipment 1,778.82 1,778.82 1,778.82 3,989.79 1,763.06 1,763.06
7546 -- Administrative Expense 0.00 0.00 0.00 0.00 0.00 0.00
7580 -- Rents/Leases-Structure 2,351.79 0.00 0.00 2,381.46 0.00 0.00
7630 -- Small Tools & Instruments 1,015.30 1,049.80 415.00 748.42 960.99 25.00
7650 -- Special Departmental Expense 12,507.83 0.00 693.39 2,198.23 75.40 2,225.31
7671 -- Special Projects 0.00 0.00 0.00 299.07 0.00 6,897.75
7730 -- Transportation and Travel 5,719.63 495.00 4,632.82 2,855.98 6,949.76 8,818.40
7731 -- Gasoline-Oil-Fuel 6,105.06 585.30 6,055.59 5,881.59 3,650.46 5,371.52
7732 -- Training 9,548.61 5,054.00 3,754.63 11,772.88 6,176.05 7,183.81
7760 -- Utilities 7,600.45 2,415.17 2,5652.39 3,070.00 6,858.67 2,5672.74
Total Services and Supplies 130,607.98 106,708.79 163,815.14 178,170.21 143,601.69 134,373.24
Capital Assets
8200 -- Structures&Struct Improvements 79,309.88 76,604.25 70,264.48 0.00 0.00 119,797.78
8300 -- Equipment 50,752.76 0.00 10,643.65 0.00 0.00 49,063.16
Total Capital Assets 130,062.64 76,604.25 80,908.13 0.00 0.00 168,860.94
Total Expenditures 1,385,359.70 1,429,825.82 1,684,115.80 1,113,240.39 1,475,791.59 990,328.57
Other Financing Sources & Uses
Other Financing Uses
7901 -- Oper Trf (Out) 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Financing Uses 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Financing Sources & Uses 0.00 0.00 0.00 0.00 0.00 0.00
o::_;;- County of Santa Barbara, FIN Last Updated: 4/16/2020 5:01 AM Page 2 of 3
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Fund 3650 -- Montecito Fire Protection Dist

10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020
Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date Month-To-Date
Line Item Account Actual Actual Actual Actual Actual Actual
Changes to Fund Balances
Changes to Restricted
9797 -- Unrealized Gains 0.00 0.00 10,987.09 0.00 0.00 54,869.14
Total Changes to Restricted 0.00 0.00 10,987.09 0.00 0.00 54,869.14
Total Changes to Fund Balances 0.00 0.00 10,987.09 0.00 0.00 54,869.14
Total Montecito Fire Protection Dist 1,385,359.70 1,429,825.82 1,695,102.89 1,113,240.39 1,475,791.59 1,045,197.71
Total Report 1,385,359.70 1,429,825.82 1,695,102.89 1,113,240.39 1,475,791.59 1,045,197.71
@)} County of Santa Barbara, FIN Last Updated: 4/16/2020 5:01 AM Page 3 of 3
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Montecito Fire Department

Mutual Aid Billing Detail

Reg. Pg. 100

FY 2019-20
Period
Fire Name, # Covered Invoice # Invoice Date Agency Total Due Date Received Amount Received
Bautista, CA-BDF-014540 09/15-09/17/19 F-20190122 10/28/19 USFS 23,224.69 12/20/19 23,224.69
Briceburg, CA-MMU-021257 10/09-10/12/19 U-20190331 11/25/19 CalOES 20,783.95 02/14/20 20,783.95
Cave, CA-LPF-002908 (FMAG) 11/25-12/01/19 0-20190915 02/04/20 USFS 67,252.38
Kincade, CA-LNU-019376 10/20/11/06/19 U-20190556 01/03/20 CalOES 138,026.09 04/01/20 138,026.09
Lime, CA-KNF-007074 09/07-09/19/19 CalOES 44,932.79
Lopez, CA-SLU-012773 09/23-09/24/19 U-20190271 10/30/19 CalOES 8,386.97 02/03/20 8,386.97
McMurray, CA-SBC-011619 09/09-09/10/19 U-20190251 10/22/19 CalOES 12,591.35 02/14/20 12,591.35
Maria, CA-VNC-090135 11/01-11/03/19 0-20190854 04/14/20 CalOES 28,784.15
Mill, CA-LPF-001678 08/01-08/03/19 F-20190023 08/19/19 USFS 18,479.11 10/11/19 18,479.10
OES Preposition, CA-OES-190027 09/06-09/09/19 0-20190183 10/21/19 CalOES 30,531.15
OES Preposition, CA-OES-190077 10/20-10/21/19 0-20190533 12/18/19 CalOES 11,572.88 04/17/20 11,572.88
OES Preposition, CA-OES-190094 10/23-10/24/19 CalOES 11,572.88
ONC Staging, CA-ONC-000002 09/06-11/01/19 F-20190335 12/02/19 USFS 49,824.02 01/08/20 49,824.02
Real, CA-SBC-013465 10/17-10/20/19 U-20190365 12/02/19 CalOES 29,511.23 03/11/20 29,511.23
Redbank, CA-TGU-009386 09/06-09/13/19 U-20190167 10/21/19 CalOES 71,388.34 02/10/20 71,388.35
Saddle Ridge, CA-LFD-001582 (FMAG) 10/11-10/15/19 0-20190786 02/03/20 CalOES 28,621.58
Tick, CA-LAC-326166 (FMAG) 10/24-10/27/19 0-20190610 02/25/20 CalOES 22,763.15
Tick, CA-LAC-326166 (FMAG) 10/24-10/27/19 0-20190995 02/25/20 CalOES 31,935.76
650,182.47 S 383,788.63
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

Reg. Pg. 103

OPEB Account
Beginning 1-M % 3-M %
Month Balance Contributions Earnings Expenses Ending Balance (net) (net)
March 2019 11,274,063.92 - 122,019.57  4,780.38 11,391,303.11 1.04% 8.73%
April 2019 11,391,303.11 - 273,206.79  4,809.59 11,659,700.31 2.36% 5.38%
May 2019 11,659,700.31 - (402,352.59) 4,899.50 11,252,448.22 -3.49%  -0.19%
June 2019 11,252,448.22 - 506,696.03 4,770.22 11,754,374.03 4.46% 3.19%
July 2019 11,754,374.03 - 78,677.61  4,829.24 11,828,222.40 0.63% 1.45%
August 2019 11,828,222.40 - (124,513.49) 4,784.47 11,698,924.44  -1.09% 3.97%
September 2019  11,698,924.44 - 105,468.29  4,740.43 11,799,652.30 0.86% 0.39%
October 2019 11,799,652.30 - 154,650.67  4,665.59 11,949,637.38 1.27% 1.03%
November 2019 11,949,637.38 - 238,394.84  4,709.18 12,183,323.04 1.96% 4.14%
December 2019 12,183,323.04 - 99,488.67  4,772.26 12,278,039.45 0.78% 4.05%
January 2020 12,278,039.45 - 116,312.24  4,801.69 12,389,550.00 0.91% 3.68%
February 2020 12,389,550.00 - (185,791.44) 4,827.52 12,198,931.04 -1.54% 0.13%
Total - 982,257.19 57,390.07

Total Contributions to the Plan = 8,376,000

Total OPEB Liability at 6/30/2018 = 13,538,041

PARS OPEB balance at 6/30/2018 = 11,123,664

Net OPEB Liability at 6/30/2018 = 2,414,377

Funded status = 82.17%
Pension Account
Beginning 1-M % 3-M %
Month Balance Contributions Earnings Expenses Ending Balance (net) (net)
March 2019 1,867,052.90 - 23,456.01 789.43 1,889,719.48 1.21% 6.16%
April 2019 1,889,719.48 - 25,153.92 794.94 1,914,078.46 1.29% 3.70%
May 2019 1,914,078.46 - (20,288.32) 800.89 1,892,989.25  -1.10% 1.39%
June 2019 1,892,989.25 2,800,000.00 53,836.24 798.96 4,746,026.53 2.80% 2.98%
July 2019 4,746,026.53 - 14,036.81 1,322.65  4,758,740.69 0.27% 2.33%
August 2019 4,758,740.69 - 17,513.57 1,616.56 4,774,637.70 0.33% 4.31%
September 2019 4,774,637.70 - 13,555.69 1,627.19  4,786,566.20 0.25% 0.85%
October 2019 4,786,566.20 - 38,585.36 1,898.66  4,823,252.90 0.77% 1.36%
November 2019 4,823,252.90 - 45,506.22 1,898.55  4,866,860.57 0.90% 1.93%
December 2019 4,866,860.57 - 50,602.00 1,902.94  4,915,559.63 1.00% 2.69%
January 2020 4,915,559.63 - 46,564.11 1,922.28  4,960,201.46 0.91% 2.84%
February 2020 4,960,201.46 - (74,376.41) 1,932.62  4,883,892.43  -1.54% 0.35%
Total 2,800,000.00 234,145.20 17,305.67

Total Contributions to the Plan = 4,600,000

Total Accrued Pension Liability at 6/30/2018 = 98,297,203

CalPERS and PARS total assets at 6/30/2018 = 78,624,439

Net Pension Liability at 6/30/2018 = 19,672,764

Funded status = 79.99%
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 1/1/2020 to 1/31/2020

Kevin Taylor

Fire Chief

Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Balance as of Balance as of
Source 1/1/2020 Contributions Earnings Expenses Distributions Transfers 1/31/2020
OPEB $12,278,039.45 $0.00 $116,312.24 $4,801.69 $0.00 $0.00 $12,389,550.00
PENSION $4,915,559.63 $0.00 $46,564.11 $1,922.28 $0.00 $0.00 $4,960,201.46
Totals $17,193,599.08 $0.00 $162,876.35 $6,723.97 $0.00 $0.00 $17,349,751.46
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION

Investment Objective

Source

Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current

OPEB income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.

Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current

PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 0.95% 3.81% 12.54% 8.63% 6.94% 7.43% 1/19/2010
PENSION 0.95% 2.96% 10.43% = - - 6/29/2017

Information as provided by US Bank, Trustee for PARS: Not FDIC Insured: No Bank Guarantee; May Lose Value

Past performance does nol guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the retum on an investment over a period other than one year multiplied or divided to give a comparable one-year returm.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250.1250  www.pars.org
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 2/1/2020 to 2/29/2020

Kevin Taylor

Fire Chief

Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Balance as of Balance as of
Source 2/1/2020 Contributions Earnings Expenses Distributions Transfers 2/29/2020
OPEB $12,389,550.00 $0.00 -$185,791.44 $4,827.52 $0.00 $0.00 $12,198,931.04
PENSION $4,960,201.46 $0.00 -$74,376.41 $1,932.62 $0.00 $0.00 $4,883,892.43
Totals $17,349,751.46 $0.00 -$260,167.85 $6,760.14 $0.00 $0.00 $17,082,823.47
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION

Investment Objective

Source

Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
OPEB income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations should
be expected.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations should
be expected.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -1.50% 025% 8.74% 7.36% 5.94% 7.26% 1/19/2010
PENSION -1.50% 0.47% 7.48% = = - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.
Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250 ~www.pars.org
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STAFF REPORT
To: Montecito Fire Protectiop District Board of Directors
From: Kevin Taylor, Fire Chief Sﬂa
Prepared by: Araceli Nahas, Accountant Apd
Date: April 27, 2020
Topic: GASB 75 Actuarial Valuation Report as of July 1, 2018
Summary

The Montecito Fire Protection District offers its employees and retirees a post-retirement health
care benefit that is administered by CalPERS. Every two years, an actuarial valuation report is
required to detail the liability associated with the post-retirement benefit. The District engaged
DFA, LLC (DFA) to prepare an actuarial valuation report as of July 1, 2018. The report meets the
requirements set forth by the Governmental Accounting Standards Board, Statement No. 75
(GASB 75), which requires disclosure of Other Post-Employment Benefits (OPEB).

The Net OPEB Liability as of July 1, 2018 is $2,414,377, resulting in a plan funded status of 82%.

Background

To perform the July 1, 2018 valuation report, Staff provided the actuaries with the following
information for the period of July 1, 2017 to June 30, 2018:

e Census data for active employees and retirees
e Insurance premiums and enrollment data
e PARS Trust statements and investment allocation

The detailed valuation data and actuarial assumptions start on page 14 of the report.

Discussion

The Total OPEB Liability as of July 1, 2018 is $13,538,041, an increase of 20% from the July 1, 2016
valuation of $11,299,488. A summary of the factors affecting the change is provided on page 4
of the report.

The Total OPEB Liability is offset by the assets held in the District’s irrevocable trust set up for
pre-funding retiree healthcare benefits. In October of 2009, the Board of Directors established
the PARS OPEB Trust account. Since then, the account balance has increased significantly from
$650,000 (the initial contribution) to over $12 million in assets. For purposes of this report, the
total Plan Assets on July 1, 2018 were $11,123,664, resulting in a Net OPEB Liability of $2,414,377.

April 27, 2020
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The table on page 6 of the report details the plan’s funded status as of July 1, 2019, along with a
sensitivity analysis showing how the OPEB liability would change if there were +1/-1% change to
the discount rate, or healthcare cost trend rates.

Funding Progress

The following chart highlights the District’s OPEB funding progress by comparing the data from
the last four valuation reports.

7/1/10 7/1/13 7/1/16 7/1/18
A. Total OPEB Liability 9,452,985 10,082,480 11,299,488 13,538,041
B. Plan Assets 633,471 2,746,320 9,247,387 11,123,664
C. Net OPEB Liability (A-B) 8,819,514 7,336,160 2,052,101 2,414,377
Plan Funded Status (B/A) 6.7% 27.2% 81.8% 82.2%

It is important to note that the last four valuations use a 6.5% discount rate based on the PARS
Balanced Investment Strategy. Future reports will use a lower discount rate to reflect the change
to the PARS Moderately Conservative Investment Strategy that went into effect December 2019.

Conclusion

The District has proactively reduced the Net OPEB Liability over the last 10 years by contributing
to the PARS Trust account, and allowing the earnings to grow the trust. Staff is not recommending
any further action based on this valuation report.

The Board has the option to:

a. Accept and file OPEB Actuarial Valuation Report as of July 1, 2018 as recommended by the
Finance Committee.

b. Amend, modify or reject the above option.

Attachments

1. GASB 75 Valuation Report

Strategic Plan Reference

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency
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(A

March 11, 2020

Mr. Kevin Taylor

Fire Chief

Montecito Fire Protection District
595 San Ysidro Road

Santa Barbara, CA 93108

Re: Montecito Fire Protection District ("District") GASB 75 Valuation

Dear Mr. Taylor:

This report sets forth the results of our GASB 75 actuarial valuation of the District's retiree health
insurance program as of July 1, 2018.

In June 2004, the Governmental Accounting Standards Board (GASB) issued its accrual accounting
standards for retiree healthcare benefits, GASB 43 and GASB 45. GASB 43/45 require public employers
such as the District to perform periodic actuarial valuations to measure and disclose their retiree
healthcare liabilities for the financial statements of both the employer and the trust, if any, set aside to
pre-fund these liabilities. In June 2015, GASB released new accounting standards for postretirement
benefit programs, GASB 74 and GASB 75, which replace GASB 43 and GASB 45, respectively.

The District selected DFA, LLC (DFA) to perform an actuarial valuation of the retiree health insurance
program as of July 1, 2018. This report may be compared with the valuation performed by DFA as of July

1, 2016, to see how the liabilities have changed since the last valuation.

Basis for Actuarial Valuation

To perform the valuation, we relied on the following information provided by the District:
o Census data for active employees and retirees;
e Claims, premium, expense, and enroliment data;
e Copies of relevant sections of healthcare documents; and
e (If applicable) trust statements prepared by the trustee.

We also made certain assumptions regarding rates of employee turnover, retirement, and mortality, as
well as economic assumptions regarding healthcare inflation and interest rates. Our assumptions are
based on a standard set of assumptions used for similar valuations, modified as appropriate for the
District.

A complete description of the actuarial assumptions used in the valuation is set forth in the Actuarial
Assumptions section.

DFA, LLC Page 1 of 18 3/11/2020
April 27, 2020
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Montecito Fire Protection District
March 11, 2020
Page 2

Certification

The actuarial certification, including a caveat regarding limitations of scope, if any, is contained in the
Actuarial Certification section.

We have enjoyed working with the District on this project and are available to answer any questions you
may have concerning any information contained herein.

Sincerely,
DFA, LLC
e m =S U ng
Carlos Diaz, ASA, EA, MAAA Molly McGee, ASA, MAAA
Actuary Actuary
DFA, LLC Page 2 of 18 3/11/2020
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Financial Results

In this section, we present financial results based on a long-term expected return on plan investments of
6.50%. This rate is based on our best estimate of expected long-term plan experience for funded plans
such as the District's. Results for purposes of GASB 75 reporting are presented in the next section.

We have determined that the present value of all benefits expected to be paid by the District for its current
and future retirees is $16,990,513 as of July 1, 2018. If the District were to place this amount in a fund
earning interest at the rate of 6.50% per year, and all other actuarial assumptions were exactly met, the
fund would have exactly enough to pay all expected benefits.

When we apportion the $16,990,513 into past service and future service components under the Entry
Age, Level Percent of Pay Cost Method, the Total OPEB Liability is $13,538,041 as of July 1, 2018. This
represents the present value of all benefits accrued through the valuation date if each employee's liability
is expensed from hire date until retirement date as a level percentage of pay. The $13,538,041 is
comprised of liabilities of $4,606,394 for active employees and $8,931,647 for retirees.

The District has adopted an irrevocable trust for the pre-funding of retiree healthcare benefits. As of July
1, 2018, the trust balance or Plan Fiduciary’s Net Position (GASB 75) is $11,123,664.

The Net OPEB Liability, equal to the Total OPEB Liability over the Plan Fiduciary’s Net Position, is
$2,414,377.

This valuation includes benefits for 49 retirees and 45 active employees who may become eligible to
retire and receive benefits in the future. It excludes employees hired after the valuation date.

Implicit Subsidy and ASOP 6

When premiums charged for retiree healthcare are lower than expected claims, an implicit subsidy is
realized. This occurs, for example, when pre-Medicare retirees are afforded medical coverage at the
same rates as active employees.

Actuarial Standard of Practice No. 6 (ASOP 6), revised in May 2014, provides guidance in measuring
OPEB obligations and determining periodic costs or actuarially determined contributions. The standard
specifies that in (almost all instances), the actuary must include the value of this implicit subsidy in the
GASB 45/75 liabilities.

This valuation reflects the value of the implicit subsidy equal to $1,505,855.

DFA, LLC Page 3 of 18 3/11/2020
April 27, 2020
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Financial Results (continued)

Differences from Prior Valuation

The most recent prior valuation was completed as of July 1, 2016 by DFA. The Total OPEB Liability as of
that date was $11,299,488, compared to $13,538,041 as of July 1, 2018 (determined using a discount
rate of 6.50%).

Several factors have caused the Total OPEB Liability to change since 2016:
e Anincrease as employees accrue more service and get closer to receiving benefits;
o A decrease from a release of benefits;
e Changes in the plan census from new employees and differences between actual and expected
retirement, terminations, and deaths;
e Changes in healthcare costs from differences between actual and expected healthcare trend; and
e Changes in actuarial assumptions and methodology for the current valuation.

To summarize, the most important changes were as follows:

1. Anincrease of $680,647 resulting from population experience (terminations, retirements, and
mortality) different than expected;

2. Anincrease of $932,631 from changes in healthcare costs different than expected;

3. Anincrease of $104,347 from changes in District cap different than expected;

4. A decrease of $7,730 from a change in the PEMHCA administrative fees as a percentage of total
premiums (0.31% for 2016 to 0.23% for 2018);

5. A decrease of $788,898 from a change in healthcare trend rate (6.00% for 2018 decreasing to
5% in 2028).

The estimated changes from July 1, 2016 to July 1, 2018 are as follows:

Total OPEB Liability as of July 1, 2016 $11,299,488
Passage of time 1,317,556
Change in census 680,647
Change in premium rates 932,631
Change in employer cap 104,347
Change in administration fees (7,730)
Change in trend rate (788,898)
Total OPEB Liability as of July 1, 2018 $13,538,041
DFA, LLC Page 4 of 18 3/11/2020
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GASB 75 Results

For financial reporting purposes, GASB 75 requires a discount rate that reflects the following:

a. The long-term expected rate of return on OPEB plan investments — to the extent that the OPEB plan’s
fiduciary net position is projected to be enough to make projected benefit payments and assets are
expected to be invested using a strategy to achieve that return;

b. A yield or index rate for 20-year, tax-exempt general obligation municipal bonds with an average
rating of AA/Aa or higher — to the extent that the conditions in (a) are not met.

The amount of the plan’s projected fiduciary net position and the amount of projected benefit payments
should be compared in each period of projected benefit payments.

Based on these requirements and the following information, we have determined a discount rate of 6.50%
for GASB 75 reporting purposes:

Long-Term Expected Return on Assets 6.50%
Fidelity General Obligations AA - 20 Years Index at June 30, 2018 3.62%
GASB 75 Discount Rate 6.50%
DFA, LLC Page 5 of 18 3/11/2020
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Montecito Fire Protection District

Net OPEB Liabilities and Expense Under
GASB 75 Accrual Accounting Standard

Reg. Pg. 116

July 1, 2018
Municipal
Long-Term Return Bond Index GASB 75 Rate

Discount Rate 6.50% 3.62% 6.50%
Present Value of Future Benefits

Active $8,058,866 $14,490,190 $8,058,866

Retired 8,931,647 12,098,354 8,931,647

Total $16,990,513 $26,588,544 $16,990,513
Total OPEB Liability
(Actuarial Liability)

Active $4,606,394 $6,892,767 $4,606,394

Retired 8,931,647 12,098,354 8,931,647

Total $13,538,041 $18,991,121 $13,538,041
Plan Fiduciary Net Position
(Plan Assets) $11,123,664 $11,123,664 $11,123,664
Net OPEB Liability
(Unfunded Actuarial Liability) $2,414,377 $7,867,457 $2,414,377
Sensitivity Analysis

1% Decrease in Discount Rate 5.50% 2.62% 5.50%

Net OPEB Liability $3,981,029 $10,629,710 $3,981,029

1% Increase in Discount Rate 7.50% 4.62% 7.50%

Net OPEB Liability $1,101,288 $5,622,745 $1,101,288

1% Decrease in Trend Rate

5.00% decreasing
to 4.00%

5.00% decreasing
to 4.00%

5.00% decreasing
To 4.00%

Net OPEB Liability

$1,046,161

$5,536,039

$1,046,161

1% Increase in Trend Rate

7.00% decreasing to
6.00%

7.00% decreasing to
6.00%

7.00% decreasing to
6.00%

Net OPEB Liability

$3,903,231

$10,513,228

$3,903,231

" For the District’s financial statements, DFA will provide separate schedules with supplemental GASB 75 information.

DFA, LLC

Page 6 of 18

3/11/2020
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GASB 75 Results (continued)

Net OPEB Expense

We have determined the following components of the District's Net OPEB Expense for the measurement
year ending June 30, 2019: Service Cost, Interest Cost, and Expected Return on Assets. The Service
Cost represents the present value of benefits accruing in the current year. Interest Cost represents the
interest on the Total OPEB Obligation. Expected Return on Assets is the expected return based on a
6.50% investment rate of return. Other components (Deferred Outflows and Inflows) will be determined
based on the Net OPEB Obiligation as of June 30, 2019.

We summarize the valuation results in the table on the next page. We provide results at three discount
rates (the expected return on assets, the municipal bond index, and the GASB 75 rate, discussed above).
All amounts are net of expected future retiree contributions, if any.

DFA will be available to assist the District and its auditors in preparing the footnotes and required
supplemental information for compliance with GASB 75 (and GASB 74, if applicable). In the meantime,

we are available to answer any questions the District may have concerning the report.

Actuarially Determined Contribution and Pay-As-You-Go with Implied Subsidy

We have calculated an actuarially determined contribution representing the Service Cost and a 30-year
amortization (as a level percent of pay) of the Net OPEB Liability. We include the results in the table on
the next page. We provide results at three discount rates (the expected long-term return on assets, the
municipal bond index, and the GASB 75 rate).

An actuarially determined contribution is a potential payment to the plan determined using a contribution
allocation procedure. It is not a required contribution, but a measurement commonly used to prefund

OPEB benefits. We provide the amounts for illustrative purposes.

The actuarially determined contribution may be compared to the pay-as-you-go payment. The table
shows the pay-as-you-go payment along with the projected implied subsidy payment.

The Funding Schedules section provides additional prefunding alternatives.

DFA, LLC Page 7 of 18 3/11/2020
April 27, 2020
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GASB 75 Results (continued)

Montecito Fire Protection District
Net OPEB Liabilities and Expense Under
GASB 75 Accrual Accounting Standard

July 1, 2018
Municipal
Long-Term Return Bond Index GASB 75 Rate
Discount Rate 6.50% 3.62% 6.50%
Components of Net OPEB
Expense for 2018-19
Service Cost at Year-End $455,172 $792,375 $455,172
Interest Cost 855,163 673,565 855,163
Expected Return on Assets (723,038) (723,038) (723,038)
Subtotal $587,297 $742,902 $587,297
Change in Deferred
Outflows?
Change in Deferred Inflows?
Actuarially Determined
Contribution (2018-19)
Service Cost $455,172 $792,375 $455,172
Amortization of Net OPEB
Liability® 118,435 257,565 118,435
Total* $573,607 $1,049,940 $573,607
Pay-As-You-Go Payment with
Implied Subsidy (2018-19)
Projected Pay-As-You-Go $687,715 $687,715 $687,715
Projected Implied Subsidy 87,871 87,871 87,871
Total $775,586 $775,586 $775,586

2 To be determined based on the Total OPEB Obligation and Plan Fiduciary Net Position as of June 30, 2019.
3 30-year amortization (as a level percent of pay).
4 Estimated Actuarially Determined Contribution for 2019-20:

Municipal
Long-Term Return Bond Index GASB 75 Rate
Total $596,551 $1,091,938 $596,551
DFA, LLC Page 8 of 18 3/11/2020
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GASB 75 Results (continued)

Schedule of Changes in Net OPEB Liability (July 1, 2017 to June 30, 2018)

1. Total OPEB Liability

a. Total OPEB Liability at July 1, 2017° $11,973,770
b. Service Cost® 472,727
c. Interest Cost 753,337
d. Benefit Payments’ (780,231)
e. Changes in plan provisions® 0
f. Difference between expected and actual experience® 1,907,336
g. Changes in assumptions and other inputs® (788,898)
h. Total OPEB Liability at June 30, 2018 $13,538,041

2. Plan Fiduciary Net Position

a. Plan Fiduciary Net Position at July 1, 20175 $10,372,284
b. Contributions’ 780,231
c. Expected Investment Income 674,198
d. Benefit Payments’ (780,231)
e. Projected Plan Fiduciary Net Position at June 30, 2018 $11,046,482
f. Difference between expected and actual return on assets® 77,182
g. Plan Fiduciary Net Position at June 30, 2018 $11,123,664
3. Net OPEB Liability: (1h) - (29) $2,414,377

5 From June 30, 2018 disclosure report, based on the July 1, 2016 actuarial valuation;
6 Discounted from July 1, 2018 valuation;

7 Includes credit toward implicit subsidy;

8 Deferred Outflow/(Inflow) of Resources established as of the June 30, 2018.

Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

Initial Date Period Annual

Type Amount Established (Years) Recognition®
Difference between expected/actual experience 0 06/30/2016 0.0 0
Difference between expected/actual return on assets 0 06/30/2016 5.0 0
Changes in assumptions or other inputs 0 06/30/2016 0.0 0
Difference between expected/actual experience 0 06/30/2017 0.0 0
Difference between expected/actual return on assets (523,817) 06/30/2017 5.0 (104,763)
Changes in assumptions or other inputs 0 06/30/2017 0.0 0
Difference between expected/actual experience 1,907,336 06/30/2018 4.7 405,816
Difference between expected/actual return on assets (77,182) 06/30/2018 5.0 (15,436)
Changes in assumptions or other inputs (788,898) 06/30/2018 4.7 (167,851)

9 Charge/(Credit).

DFA, LLC Page 9 of 18 3/11/2020
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Funding Schedules

There are many ways to approach the pre-funding of retiree healthcare benefits. In the sections above,
we determined the annual expense for all District-paid benefits. The expense is an orderly methodology,
developed by the GASB, to account for retiree healthcare benefits. However, the GASB 75 expense has
no direct relation to amounts the District may set aside to pre-fund healthcare benefits.

The table on the next page provides the District with three alternative schedules for funding (as
contrasted with expensing) retiree healthcare benefits. The schedules all assume that the retiree fund
earns, or is otherwise credited with, 6.50% per annum on its investments, a starting Trust value of
$11,123,664 as of July 1, 2018, and that contributions and benefits are paid mid-year.

The schedules are:
1. Alevel contribution amount for the next 20 years.
2. Alevel percent of the Unfunded Accrued Liability.
3. A constant percentage (4.00%) increase for the next 20 years.

We provide these funding schedules to give the District a sense of the various alternatives available to it
to pre-fund its retiree healthcare obligation. The three funding schedules are simply three different
examples of how the District may choose to spread its costs.

By comparing the schedules, you can see the effect that early pre-funding has on the total amount the
District will eventually have to pay. Because of investment earnings on fund assets, the earlier
contributions are made, the less the District will have to pay in the long run. Of course, the advantages of
pre-funding will have to be weighed against other uses of the money.

The table on the following page shows the required annual outlay under the pay-as-you-go method and
each of the above schedules. The three funding schedules include the "pay-as-you-go" costs;
therefore, the amount of pre-funding is the excess over the "pay-as-you-go" amount.

Treatment of Implicit Subsidy

We exclude the implicit subsidy from these funding schedules because we do not recommend that the
District pre-fund for the full age-adjusted costs reflected in the liabilities shown in the first section of this
report. If the District's premium structure changes in the future to explicitly charge under-age 65 retirees
for the full actuarial cost of their benefits, this change will be offset by a lowering of the active employee
rates (all else remaining equal), resulting in a direct reduction in District operating expenses on behalf of
active employees from that point forward. For this reason, among others, we believe that pre-funding of
the full GASB liability would be redundant.

DFA, LLC Page 10 of 18 3/11/2020
April 27, 2020
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Sample Funding Schedules (Closed Group)

Starting Trust Value of $11,123,664 as of July 1, 2018

Level % of Constant
Year Level Contribution Unfunded Percentage
Beginning | Pay-as-you-go for 20 years Liability Increase
2018 $687,715 $339,645 $229,856 $268,722
2019 738,155 339,645 249,104 276,784
2020 780,283 339,645 266,164 285,087
2021 829,420 339,645 280,815 293,640
2022 867,496 339,645 293,615 302,449
2023 902,457 339,645 304,198 311,523
2024 921,397 339,645 312,666 320,868
2025 948,220 339,645 318,637 330,494
2026 981,149 339,645 322,784 340,409
2027 994,113 339,645 325,522 350,621
2028 1,018,784 339,645 326,304 361,140
2029 1,033,127 339,645 325,792 371,974
2030 1,052,664 339,645 323,806 383,133
2031 1,065,102 339,645 320,686 394,627
2032 1,094,302 339,645 316,366 406,466
2033 1,125,893 339,645 311,374 418,660
2034 1,185,477 339,645 305,710 431,220
2035 1,228,977 339,645 299,817 444 157
2036 1,248,936 339,645 293,106 457,481
2037 1,296,136 339,645 285,116 471,206
2038 1,319,974 0 276,285 0
2039 1,349,365 0 266,215 0
2040 1,365,719 0 255,009 0
2041 1,354,406 0 242,579 0
2042 1,345,173 0 228,884 0
2043 1,340,037 0 214,182 0
2044 1,268,953 0 198,663 0
2045 1,263,149 0 165,734 0
2046 1,219,332 0 133,377 0
2047 1,180,487 0 107,364 0
2048 1,108,066 0 86,449 0
2049 1,067,820 0 69,629 0
2050 1,030,398 0 56,105 0
2055 824,856 0 19,227 0
2060 663,987 0 6,778 0
2065 502,266 0 2,531 0
2070 334,270 0 1,033 0

DFA, LLC

Note to auditor: when calculating the employer OPEB contribution for the year ending on the statement

date, we recommend multiplying the actual District-paid premiums on behalf of retirees by a factor of
1.1252 to adjust for the implicit subsidy.

Page 11 of 18
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The table below provides an alternative comparison of the funding schedules. The present value

(or time-value) of payments for each alternative is $3,856,585 and represents the difference
between the present value of projected pay-as-you-go payments and the current trust value.

The difference between total contributions and present value of contributions is the total interest
cost associated with each alternative. As discussed above, the advantages of pre-funding should

be weighed against other financial considerations.

Level Level % of Constant
Contribution Unfunded Percentage

Pay-as-you-go for 20 years Liability Increase

Present value of contributions™® $3,856,585 $3,856,585 $3,856,585 $3,856,585
Total interest cost 25,760,797 2,936,321 4,695,671 3,364,076
Total contributions'" $29,617,382 $6,792,906 $8,552,256 $7,220,661

0 Based on a discount rate of 6.50%;
" Reflects no prefunding of implicit subsidy.

DFA, LLC

Page 12 of 18
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Plan Provisions

This report analyzes the actuarially projected costs of the Montecito Fire Protection District's retiree health
insurance program.

Active Employee Coverage

Integrated medical/prescription drug coverage is provided through CalPERS under the Public Employees'
Medical and Hospital Care Act (PEMHCA). Employees can choose from a variety of PPO and HMO
options offered by PEMHCA, including PORAC. Delta Dental Premier and Vision Service Plan are also
provided at the District's expense.

The District sets a maximum monthly contribution for medical/Rx coverage on behalf of active employees
and retirees through periodic negotiations with the Montecito Firemen's Association and Staff employees.
The monthly maximum is $2,125 for 2018 and $2,315 for 2019. The Fire Chief is entitled to the same
health benefits as represented employees.

Post-Retirement Coverage

The District offers the same medical, dental and vision plans to its retirees as to its active employees, with
the exception that once a retiree becomes eligible for Medicare (that is, reaches age 65), he or she must
join a Medicare HMO or a Medicare Supplement plan under PEMHCA. Dental and vision coverage
(including dependent coverage) are fully District-paid for retirees. The District also pays a percentage-of-
premium administrative charge for all retirees (0.23% for 2018; 0.27% for 2019).

Premiums

The following table shows selected January 1, 2018 monthly PERS Health (PEMHCA) premiums for
retirees within the “Los Angeles Area” and "Other Southern California Counties" regions:

Single 2-Party Family

Anthem Traditional HMO

LA Area Region 784.72 1,569.44 2,040.27

Other Southern CA 735.08 1,470.16 1,911.21
Blue Shield Access+

LA Area Region 613.29 1,226.58 1,594.55

Other Southern CA 695.97 1,391.94 1,809.52
PERS Choice

LA Area Region 620.39 1,240.78 1,613.01

Other Southern CA 698.96 1,397.92 1,817.30
PERS Select

LA Area Region 573.21 1,146.42 1,490.35

Other Southern CA 654.74 1,309.48 1,702.32
PERS Care

LA Area Region 673.73 1,347.46 1,751.70

Other Southern CA 733.50 1,467.00 1,907.10
PORAC

All Regions 734.00 1,540.00 1,970.00

DFA, LLC Page 13 of 18 3/11/2020
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Valuation Data

Retiree Census - Age distribution of retirees included in the valuation

Age Total
Under 55
55-59
60-64
65-69
70-74
75-79
80-84
85+
All Ages

Average Age 68.0
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©

Active Census - Age/service distribution of active employees included in the valuation
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Years of Service

@
N
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Average Age: 45.0
Average Service: 11.0

DFA, LLC Page 14 of 18
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Actuarial Assumptions
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The liabilities set forth in this report are based on the actuarial assumptions described in this section.

Valuation Date:

Actuarial Cost Method:

Discount Rate:

Long-term Expected Return

Municipal Bond Index
GASB 75

Salary Increases:

Withdrawal:

Pre-retirement Mortality:

Post-retirement Mortality:

DFA, LLC

July 1, 2018

Entry Age, Level Percent of Pay

6.50%
3.62%
6.50%

4.00%

Crocker-Sarason Table T-5 less mortality, decreased by 50% at all ages.

Sample Rates:

Age Rate
25 4.0%
35 3.1
45 2.0
55 0.5

RP-2014 Employee Mortality, without projection. Sample deaths per

1,000:
Age Male Female
25 0.48 0.17
35 0.52 0.29
45 0.97 0.66
55 2.79 1.67

RP-2014 Employee Mortality, without projection. Sample deaths per

1,000:
Age Male Female
55 5.74 3.62
60 7.78 5.19
65 11.01 8.05
70 16.77 12.87
75 26.83 20.94
80 4472 34.84
85 77.50 60.50
90 135.91 107.13

Page 15 of 18
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Actuarial Assumptions (continued)

Assumptions (continued)

Retirement: Age Rate
50 10%
51 11%
52 12%
53 15%
54 18%
55 22%
56 25%
57 28%
58 30%
59 35%
60 40%
61 45%
62 50%
63 50%
64 50%
65 100%
66 100%
67 100%
68 100%
69 100%
70 100%
Medical Claim Cost: Annual Per Retiree or Spouse
Age Medical Dental and Vision
50 $8,939 $1,323
55 10,362 1,323
60 12,013 1,323
64 13,520 1,323
65 3,984 1,323
70 4,292 1,323
75 4,623 1,323
Percent Electing Coverage: 95%
Spouse Coverage: Future retirees: 65%
Current retirees: Actual dependent data used.
Female spouses are assumed to be three years younger than male
spouses.
DFA, LLC Page 16 of 18 3/11/2020
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Assumptions (continued)

Medical Trend:

Increase in CalPERS minimum:

DFA, LLC

Sample Rates:

Reg. Pg. 127

Dental and
Year Pre-Medicare Medicare Vision
2018 6.00% 4.00% 3.50%
2019 5.90% 4.00% 3.50%
2020 5.80% 4.00% 3.50%
2021 5.70% 4.00% 3.50%
2022 5.60% 4.00% 3.50%
2023 5.50% 4.00% 3.50%
2024 5.40% 4.00% 3.50%
2025 5.30% 4.00% 3.50%
2026 5.20% 4.00% 3.50%
2027 5.10% 4.00% 3.50%
2028+ 5.00% 4.00% 3.50%
3.00%
Page 17 of 18 3/11/2020
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Actuarial Certification

The results set forth in this report are based on our actuarial valuation of the health and welfare benefit
plans of the Montecito Fire Protection District ("District") as of July 1, 2018.

The valuation was performed in accordance with generally accepted actuarial principles and practices.
We relied on census data for active employees and retirees provided to us by the District. We also made
use of claims, premium, expense, and enrollment data, and copies of relevant sections of healthcare
documents provided to us by the District, and (when applicable) trust statements prepared by the trustee
and provided to us by the District.

The assumptions used in performing the valuation, as summarized in this report, and the results based
thereupon, represent our best estimate of the actuarial costs of the program under GASB 74 and GASB
75, and the existing and proposed Actuarial Standards of Practice for measuring post-retirement
healthcare benefits.

Throughout the report, we have used unrounded numbers, because rounding and the reconciliation of the
rounded results would add an additional, and in our opinion unnecessary, layer of complexity to the
valuation process. By our publishing of unrounded results, no implication is made as to the degree of
precision inherent in those results. Clients and their auditors should use their own judgment as to the
desirability of rounding when transferring the results of this valuation report to the clients' financial
statements.

The undersigned actuary meets the Qualification Standards of the American Academy of Actuaries to
render the actuarial opinion contained in this report.

Certified by:

Carlos Diaz, ASA, EA, MAAA Molly McGge, ASA, MAAA

Actuary Actuary

DFA, LLC Page 18 of 18 3/11/2020
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief
Prepared by: Araceli Nahas, District Accountant
Date: April 27, 2020
Topic: Side Letter to Detail Temporary Upgrade Pay
Summary

In August 2019, the CalPERS Office of Audit Services (OFAS) performed a review of Temporary
Upgrade Pay reported by employers. The OFAS selected 60 agencies for review, and Montecito
Fire was one of them.

During the audit, their findings revealed that the District’s reporting of Temporary Upgrade Pay
for eligible employees, was inconsistent with the pay description as defined in our labor
agreements. The District’s reporting of Temporary Upgrade Pay includes the base pay, and
longevity and EMT/CPR stipends, but the current MOU language only includes the base pay
increase, and is silent on the stipends.

In order to resolve the findings, Staff worked with counsel, and the CalPERS Compliance Team to
update Section 40, Out-of-Classication Work, of the two MOUs to ensure that Temporary
Upgrade Pay is in line with the District’s practices and intent of its labor polices and agreements.
Specifically, the side letters identify how the longevity and EMT/CPR stipends are calculated and
included in the employee’s temporary pay increase.

Conclusion

The MFA and Staff representatives are each in support of updating the language in Section 40 to
detail the Temporary Upgrade Pay calculation as reflected in the side letters. This change does
not result in any additional costs or benefits.

Staff recommends that the Board approve the side letters to the MOUs as presented.

Attachments

1. Side Letter Agreement
2. Memorandum of Understanding, Section 40

Strategic Plan Reference

Strategic Plan Goal #7, Develop Exceptional Employees

April 27, 2020
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Side Letter Agreement
To the Memorandum of Understanding between the
Montecito Firefighter’s Association and the
Montecito Fire Protection District
April 27,2020

This side letter of agreement shall replace the entirety of Section 40 of the Memorandum
of Understanding between the Montecito Firefighter’s Association and the Montecito Fire
Protection District dated July 1, 2019.

Section 40: Out-of-Classification Work
The District and Association agree that it is the intent of District management, whenever possible,
to avoid working an employee out of classification for a prolonged period of time.

Itis further agreed that working an employee out-of-classification will occur only to meet the work
requirements within the District and that if an employee is temporarily assigned to a rank higher
than his or her own, he or she will be compensated with Temporary Upgrade Pay equal to the sum
of: (1) the difference between the bottom step base salary of the upgraded position and the
employee’s regular base salary; (2) plus the percentage of longevity pay the employee qualifies
for (if any) calculated on the difference in bottom step base salary for the upgraded position and
the employee’s regular base salary; and (3) the 5.35% EMT/AED (if the employee qualifies for this
pay) on the total of items 1 and 2. A temporary promotion shall not result in a base salary
reduction.

For the purposes of this article, an out-of-classification assignment is defined as the temporary
full-time performance of all the duties of an authorized, funded, permanent, full-time position in
one classification for a period beyond normal vacation and sick relief by an employee in a position
in another classification.

Employees selected for temporary classification in other ranks will be selected from an eligibility
list for that position. If no list is in effect, the employee selected will be chosen based on the needs
of the organization at the time of the temporary promotion.

It is further agreed that trading of shifts amongst the members of the Association shall have no
bearing on out-of-classification work.

April 27, 2020
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President

William Wrenn
Treasurer
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Sylvia Easton
President

Kevin Taylor
Fire Chief
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Memorandum of Understanding — Montecito Firefighter’s Association

40. OUT-OF-CLASSIFICATION WORK

The District and Association agree that it is the intent of District management, whenever possible,
to avoid working an employee out of classification for a prolonged period of time.

It is further agreed that working an employee out of classification will occur only to meet the
work requirements within the District and that if an employee is temporarily assigned to a rank
higher than his own, he will be compensated at the base salary of that position. A temporary
promotion shall not result in a base salary reduction.

For the purposes of this article, an out-of-classification assignment is defined as the temporary
full-time performance of all the duties of an authorized, funded, permanent, full-time position in
one classification for a period beyond normal vacation and sick relief by an employee in a position
in another classification.

Employees selected for temporary classification in other ranks will be selected from an eligibility
list for that position. If no list is in effect, the employee selected will be chosen based on the
needs of the organization at the time of the temporary promotion.

It is further agreed that trading of shifts amongst the members of the Association shall have no
bearing on out-of-classification work.

41. PROBATIONARY PERIOD OF NEWLY PROMOTED EMPLOYEES

The probationary period of newly promoted employees shall begin on the official date of
appointment.

Each newly promoted employee shall serve a probationary period of twelve (12) months in the
new position. Upon completion of the probationary period, the employee shall receive a written
evaluation of their job performance.

42. ELIMINATION OF FIRE SERVICE
If the fire service function of the District is merged into another agency or if another agency

assumes said function, then prior to such action, the District shall meet and confer with
Association concerning the effects of such action.

July 1, 2019 25
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Side Letter Agreement
To the Memorandum of Understanding between the
Members of Staff and the
Montecito Fire Protection District
April 27, 2020

This side letter of agreement shall replace the entirety of Section 40 of the Memorandum
of Understanding between the Members of Staff and the Montecito Fire Protection District
dated July 1, 2019.

Section 40: Out-of-Classification Work
The District and Staff agree that it is the intent of District management, whenever possible, to avoid
working an employee out of classification for a prolonged period of time.

It is further agreed that working an employee out-of-classification will occur only to meet the work
requirements within the District and that if an employee is temporarily assigned to a rank higher
than his or her own, he or she will be compensated with Temporary Upgrade Pay equal to the sum
of: (1) the difference between the bottom step base salary of the upgraded position and the
employee’s regular base salary; (2) plus the percentage of longevity pay the employee qualifies for
(if any) calculated on the difference in bottom step base salary for the upgraded position and the
employee’s regular base salary; and (3) the 5.35% EMT/AED (if the employee qualifies for this pay)
on the total of items 1 and 2. A temporary promotion shall not result in a base salary reduction.

For the purposes of this article, an out-of-classification assignment is defined as the temporary full-
time performance of all the duties of an authorized, funded, permanent, full-time position in one
classification for a period beyond normal vacation and sick relief by an employee in a position in
another classification.

Employees selected for temporary classification in other ranks will be selected from an eligibility
list for that position. If no list is in effect, the employee selected will be chosen based on the needs
of the organization at the time of the temporary promotion.

Members of Staff Montecito Fire Protection District
Kevin Taylor Sylvia Easton

Fire Chief President

Alan Widling Aaron Briner

Division Chief - Operations Battalion Chief, Fire Marshal
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Memorandum of Understanding — Montecito Staff

The arbitrator shall have no power to alter, amend, change, add to, or subtract from any
of the terms of the Agreement or ordinances, resolutions or rules. The decision of the
arbitrator shall be based solely upon the evidence and arguments presented by him by
the respective parties in the presence of each other.

In the case of a discharge or disciplinary layoff grievance, the arbitrator shall have the
power to return the grievant to his/her employee status with or without restoration of
back pay, or mitigate the penalty as equity suggests under the facts.

The mutual decision of the parties and/or the arbitrator in any dispute shall be the final
and binding decision on all parties and there shall not be any appeal to another authority,
board, commission and/or agency for it is the intent of the Agreement to supplement the
Civil Service Commission hearing and appeal system with the provision of this Agreement.

The arbitrator may hear and determine only one grievance at a time without the express
agreement of the District and the employee unless more than one pending grievance
raises the same issue or issues.

The District shall pay all the arbitrator's fees and expense and the cost of the hearing room
but all other costs shall be paid by the party incurring them.

39. LAYOFF PROCEDURES

In cases of abolition of positions which result in layoff of personnel or reduction in force,
the following seniority policy shall apply to District members.

The individual with the least time in position shall be first reduced. Where equal time in
position is the case, total time with the District shall be used to determine seniority.

The individual affected shall have the right to "bump" downward to the next lower
position formerly held by the affected employee such that the last hired employee in the
lowest position shall be the first employee laid off.

40. OUT-OF-CLASSIFICATION WORK
The District and Members of Staff agree that it is the intent of District management,
whenever possible, to avoid working an employee out of classification for a prolonged

period of time.

Itis further agreed that working an employee out of classification will occur only to meet
the work requirements within the District and that if an employee is temporarily assigned

July 1, 2019 23
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Memorandum of Understanding — Montecito Staff

to a rank higher than his own, he will be compensated at the base salary of that position.
A temporary promotion shall not result in a base salary reduction.

For the purposes of this article, an out-of-classification assignment is defined as the
temporary full-time performance of all the duties of an authorized, funded, permanent,
full-time position in one classification for a period beyond normal vacation and sick relief
by an employee in a position in another classification.

Employees selected for temporary classification in other ranks will be selected from an
eligibility list for that position. If no list is in effect, the employee selected will be chosen
based on the needs of the organization at the time of the temporary promotion.

41. PROBATIONARY PERIOD OF NEWLY PROMOTED EMPLOYEES

The probationary period of newly promoted employees shall begin on the official date of
appointment.

Each newly promoted employee shall serve a probationary period of twelve (12) months
in the new position. Upon completion of the probationary period, the employee shall
receive a written evaluation of their job performance.

42. ELIMINATION OF FIRE SERVICE
If the fire service function of the Montecito Fire District is merged into another agency or

if another agency assumes said function, then prior to such action, the District shall meet
and confer with staff concerning the effects of such action.

July 1, 2019 24
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief
Prepared By: Aaron Briner, Battalion Chief/Fire Marshal
Date: April 27, 2020
Topic: California Fire Prevention Grant Acceptance
Summary

The Fire District has been awarded $452,760 through the 2019 California Climate Investment Fire
Prevention Grant Program. The grant process requires a Board Resolution to certify there are available
funds to operate and maintain the project until reimbursement occurs and that all funds received will be
expended prior to the March 15, 2024 deadline.

Discussion

Each year CAL FIRE awards funding through its California Climate Investment program that puts billions of
Cap-and-Trade dollars to work with goals of reducing greenhouse gas emissions, strengthening the
economy and improving public health and the environment.

In December 2019, the Fire District submitted a grant application for the Montecito Neighborhood Fire
Prevention Project. Accompanying the application was a letter of support from the Director of the Santa
Barbara County Air Pollution Control District. On March 10, 2020 the Fire District received notice that the
project was selected to receive full funding. The grant includes $227,250 for the Neighborhood Chipping
program, $102,000 for the “tag and trim” program, $75,000 for the roadside weed abatement program,
and $48,510 for administration of the grant. The grant period is from 2021-2024. The projects included in
the grant are typically funded annually through the District’s allocated Fire Defense Zone budget.

Conclusion

Staff recommends that the Board approve Resolution 2020-4 authorizing acceptance of the Fire
Prevention Grant.

Attachments

1. Resolution 2020-4.

Strategic Plan Reference

Strategic Plan Goal #2, Contain our Risks.
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RESOLUTION 2020-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT APPROVING AND
AUTHORIZING THE FIRE CHIEF OR DESIGNEE TO TAKE ALL

ACTIONS NECESSARY TO APPLY FOR AND RECEIVE A GRANT UNDER
THE CALIFORNIA CLIMATE INVESTMENT FIRE PREVENTION GRANT
PROGRAM

WHEREAS, the Governor of the State of California in cooperation with the
California State Legislature has enacted State California Climate Investment, which
provides funds to the State of California and its political subdivisions for fire
prevention programs; and

WHEREAS, the State Department of Forestry and Fire Protection (CAL
FIRE) has been delegated the responsibility for the administration of the program
within the State, setting up necessary procedures governing application by local
agencies, non-profit organizations, and other under the program, and

WHEREAS, the Montecito Fire Protection District (“Fire District”) is a fire
protection district duly organized and existing pursuant to the Fire Protection District
Law of 1987 codified in Health & Safety Code section 13800 et seq.; and

WHEREAS, the Fire District will enter into an agreement with the State of
California to carry out the Montecito Neighborhood Fire Prevention Project.

NOW, THEREFORE, the Board of Directors of the Montecito Fire Protection
District does hereby resolve as follows:

1. Approves the filing of an application for “California Climate Investment
Fire Prevention Grant Program”.

2. Certifies that Fire District has or will have sufficient funds to operate and
maintain the project.

3. Certifies that funds under the jurisdiction of Fire District are available to begin
the project.

4. Certifies that Fire District will expend the grant funds prior to March 15,
2024.

5. Appoints the Fire Chief or a designee, to conduct all negotiations, execute and
submit all documents including, but not limited to applications, agreements,
amendments, payment requests and so on, which may be necessary for the
completion of the aforementioned project.

April 27, 2020
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PASSED AND ADOPTED, by the Board of Directors the Montecito Fire
Protection District this 27th day of April, 2020, by the following vote, to wit:
AYES:
NAYS:
ABSTAIN:
ABSENT:

Sylvia Easton, President

ATTEST:

Judith Ishkanian, Secretary

April 27, 2020
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief
Prepared By: Aaron Briner, Battalion Chief/Fire Marshal
Date: April 27, 2020
Topic: Prescribed Herbivory Project Bid Award
Summary

Prescribed herbivory is the use of grazing livestock to reduce fuel loading in the wildland urban interface zone.
The District went out to bid for a prescribed herbivory vendor in March 2019; the only bidder was Cuyama
Lamb, LLC.

Discussion

In April 2019, the Fire District completed an amendment to the 2016 Community Wildfire Protection Plan
(CWPP) to include a post Thomas Fire wildfire mitigation strategy. One identified recommendation within the
CWPP was to design new projects which break up the continuity of vegetation within the Thomas burn scar to
increase the buffer between the community and the wildland vegetation of the Los Padres National Forest.
Prescribed herbivory has shown to be an effective means to reduce continuity of fuels, fire intensity, and fire
risk.

The project location has a physical address of 568-670 East Mountain Drive (Tea Gardens); it was selected for
its fire history, its vegetation, its access routes, and willingness of the property owners to accommodate such
a project. The impacts of the project will be closely monitored by the Prevention Bureau and staff from UCSB.
If successful, the plan will be to expand prescribed herbivory across the northern portion of the District to meet
the intent of the 2019 CWPP. The District followed the identified standard competitive bid process, including
public noticing in the Santa Barbara News Press on March 26 and March 315t. The bid closed on April 15, 2020,
the successful bidder was Cuyama Lamb LLC. They have completed similar projects at the San Marcos Preserve,
Elings Park, and La Paloma Ranch; all projects were positively received.

Conclusion

Staff recommends that the Board authorize the Fire Chief to enter into a contract for prescribed herbivory with
Cuyama Lamb, LLC not to exceed $45,000.

Attachments

1. Cuyama Lamb bid response.

Strategic Plan Reference

Strategic Plan Goal #2, Contain our Risks.
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6.0 BID FORM

Complete and include Experience Statement, Proposed Sub-Contractors list, and Insurance Statement.

Toi Cuyama Lamb LLC
Montecito Fire Department Name of Company
Wildland Fire Specialist

595 San Ysidro Road 35070 Highway 33
Santa Barbara, CA 93108 Mailing Address

Maricopa, CA 93252
City, State & Zip

Responding to Invitation to bid on the Prescribed Herbivory Project dated March 27, 2020, the understanding
bidder agrees to provide the Prescribed Herbivory Project per the terms, conditions, and specifications. I/We
have stated hereon the price(s) at which we will furnish and deliver the specified item(s) and will accept as
full payment therefore the amount shown below.

All information submitted by Bidder, including signatures, must be original. Copies will not be accepted.

QUANTITY

The Department reserves the right to increase or decrease the quantity of any item or omit items as may be
deemed necessary, and the same shall in no way affect or make void the contract, except that appropriate
additions or deductions from the contract total price will be made at the stipulated unit price.

The Department further reserves the right to reject any or all bids, to waive any informality or irregularity in
any bid or the bidding procedure, and to delete any items of work in the award of contract.

BID DOCUMENTS:

The entire bid does not need to be returned only the required documents must be completed and returned
in original page order format. An itemized list of labor and material costs shall be provided upon request.

14
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6.0 BID FORM (CONT’D)

DESCRIPTION:

Successful bidder to furnish all labor, materials, equipment, and supervision necessary to provide:

Description Daily Rate

Iltem 1: S 1080.00

A daily rate based on a minimum of 400 head of sheep. Necessary tools
and equipment would include trucks, trailers, herdsman, fencing, and
signs required to fully meet the specifications and General
Requirements of this contract. Do not include the cost of water
transportation or delivery of the animals in this item.

ltem 2: $ 100.00
A daily rate for water transportation and delivery to the animals. The
water source will be provided on or within 1 mile of the project site. Do
not include the cost of water as there will be no cost incurred to the
Contractor.

Iltem 3: S 1,500.00
A onetime shipping cost for delivery of the animals to and from the
project site.

Total Amount of Bid (Iltems 1 + Item 2) for a Daily Cost Bid......c..ocovvvvveevieeeeriinn, S 1,180.00

Total Amount of Bid Written in Words:

One thousand one hundred eighty dollars per diem plus one thousand five hundred dollars for shipping each way.

BID WITHDRAWAL:

It is understood and agreed that this bid may not be withdrawn for a period of ninety (90) days from the
date of the opening and at no time in case of successful bidder.

COMPLETION OF WORK:
All work must be completed on the dates specified in the Specifications.

15
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6.0 BID FORM (CONT’D)

STAFFING

The successful bidder shall provide a list of employees and their job titles to the Department.

BASIS OF AWARD:

The Department reserves the right to award this purchase to the vendor providing the lowest responsive,
responsible bid for the project as described in the Specifications and Scope of Work.

The initial contract terms will be for one (1) year from date of award with two (2) one-year renewal options
at the Department’s sole discretion. Price, performance, and market conditions will be factors when
evaluating the renewal options. Pricing for the renewal options shall be no higher than that of the pricing
methodology used in winning the initial bid.

Signature below verifies that bidder has read, understands and agrees to the terms and conditions contained
herein and on all of the attachments and addenda.

The representations herein are made under penalty of perjury.

We hereby offer to sell the Montecito Fire Department the above material and/or service at the prices shown
and under the terms and conditions printed hereon or attached or referenced.

shmﬁj,u F AUTHORIZED REPRESENTATIVE

\enyA SLHNEDER_, olNEL

NAME & TITLE (PLEASE PRINT)

Qﬂﬂi) Hu 35 Mavico P4 (A 45262
p

ADDRESS | aTy STATE ZIp!
(419) 259- §10% -
PHONE FAX
j/')j -0%]| 60212_/ RN {0) CUMJUMLKW\(A- O\
FED. TAX I.D. NUMBER Er\jAIL \ l
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EXPERIENCE STATEMENT

DESCRIPTION CUSTOMER/ CONTACT PERSON YEAR
(TYPE WORK) AGENCY PHONE NUMBER COMPLETED

1 Vegetation Management at San Marcos Preserve - Channel Islands Restoration - Elihu Gevirtz (805) 448-5726, 2019 & 2020

2 Vegetation Management & Fire Fuels Mitigation - Elings Park Foundation - Dean Noble (805) 569-5611, 2020

3 Vegetation Management - La Paloma Ranch - John Clinewachur (805) 280-2700, 2019

EQUIPMENT LIST

Describe the equipment (truck, trailer, fence) to be use on the project. Include in the description the make,
model, year, and capabilities (size, horse power, and hauling capacity).

Trucks: 2011 Chevy Silverado Duramax 3500 (397 hp, 20,000 Ibs hauling); 1986 Ford F250 (160 hp, 13,000 Ibs hauling);

2002 Ford Ranger (207 hp, 5,620 Ibs hauling) Trailers: 1975 Double-Decker Stock Trailer, Water Trailer (no manufacturer),

Fence: Gallagher brand polywire fencing, Premier 1 ElectroNet

PROPOSED SUBCONTRACTORS (if applicable) No SVB@NTTALtels wilL RE ulSed.

Complete this form to list subcontractors for any portion of work to be performed under Contract in excess of
one half (1/2) of one percent (1%) of the Bidder’s total bid and provide other requested information.

Pursuant to the provisions of Sections 4100 to 4114 inclusive, of the California Public Contracting Code, every
bidder shall in his bid set forth the portion of work that will be done by each subcontractor. If the Bidder fails to
specify a subcontractor for any portion of work to be performed under Contract in excess of one half (1/2) of
one percent (1%) of the Bidder’s total bid, he agrees to perform that portion with his own workforce. The
successful Bidder will not be allowed to do either of the following without the written consent of the
Department.

1. Substitute any person as subcontractor in place of the subcontractor designated in the original bid as
per Public Contract Code 4107.

2. Sublet or subcontract any portion of work in excess of on half (1/2) of one percent (1%) of the total bid
as to which his original bid did not designate a subcontractor

17
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CERTIFICATE OF INSURANCE

This certifies to the Montecito Fire Department, that the following described policies have been issued
to:

Insured: CU\\“& MA LAMP) LL(,
Address: %g(/% -HW\{ Lk
MP\@COPA} (A 93252

POLICIES LIMITS POLICY EXPIRATION
AND INSURERS Bodily Injury Property Damage NUMBER DATE
General Liability Each _» ..~ Each
llnwjfw Person i Ve Occurrence
X Comr?rehensive = |y 000, 00 Each 2 ore, o0c0 FDDF;}Hq fi/z,: Iz_o?,o
Commercial Occurrence Aggregate )
. o = — OO0
INW E O Combined
(Insurer) Single Limit
Automobile Liability Each Each
Person Accident
Owned [ Hired [ Non Each ) .
,%“’Q“Edg Fesi Occurrence | _112°71 O w522 90-0| 12 )22
Poc ; E | OO, OO
(Insurer) " Combined
Single Limit
Professional Liability Each Each
*  Errors & Omissions Person Accident
*  Malpractice (if Each
applicable) Occurrence Aggregate
*  Negligent
Performance
Combined
(Insurer) Single Limit
Workers’ Compensation STATUTORY
(Insurer) Employer’s Liability $

The following coverage or conditions are in effect:

General Liability @ Automobile Liability® Professional Liability O] |
'V\]F_ Wil BE ADDING wolked (OMf 5( AN\(
eqou\RPED (NEVERANCE vPrond

b

oTH B
pecEPTANCE OF “HUS B0,
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief ©
Prepared By: Scott Chapman, Battalion Chief
Date: April 27, 2020
Topic: Utility 94 Excess
Summary

Utility 94 (U94) has reached the end of its effective service life and should be declared excess.

Discussion

U94 is a 2009 Chevy Tahoe used as an all-purpose vehicle for the Fire Department.

Vehicle license number: 1326464
Vehicle Identification Number: 1QNFK03089K187147

The District recently purchased a new Chief 900 vehicle as prescribed by the vehicle replacement
schedule. The old vehicle identified as Chief 900 will replace U94 making the existing U94 excess property

available for auction.

Conclusion

Staff recommends that the Board declare U94 excess.

Attachments

1. None.

Strategic Plan Reference

Strategic Plan Goal #4, Deliver Exceptional Emergency Service to our Community
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LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 ¢ FAX 805/568-2249

www.sblafco.org ¢ lafco@sblafco.org

April 2, 2020
TO: Presiding Officers of Independent Special Districts
Subject: Ballot for one Regular and one Alternate Special District Member to

Santa Barbara LAFCO

BALLOTS FOR ONE LAFCO REGULAR AND ONE ALTERNATE SPECIAL
DISTRICT MEMBER

There are two Special District positions available on the Commission. The LAFCO Executive
Officer has determined that a meeting of the Special District Selection Committee is not feasible
and will conduct the business of the committee by mail. Two ballots, one for the Regular and
one for the Altenate LAFCO Member, are attached to this notice (Exhibit A).

1) Ballots for the one LAFCO Regular and one Alternate Special District Member.
Both terms ended on March 1, 2020. However, the Commissioners continue to serve until
the appointment and qualification of his or her successor. There is currently one term for
the Regular Special District Member and one term for the Alternate Special District
Member. Both terms of office end on March 1, 2024.

2) Voting Requirements: The Special District Selection Committee is comprised of the
presiding officer from each of the 38 independent special districts in Santa Barbara
County. However, if the presiding officer is unable to participate in an election, the
legislative body of the district may appoint one of its members as an alternate to
participate in the selection committee in the presiding officer's place. The Committee
needs to elect one Regular and one Alternate LAFCO Special District member.

3) Candidates: Two nominations for the Regular Special District Member and two
nominations for the Alternate Special District Member, were submitted before the end of
the nomination period on March 27, 2020. One person was nominated for both the
Regular and Alternate member vacancy. The list of candidates is attached to this notice
as Exhibit B. Also attached as Exhibit C, are Candidate Statements.

Commissioners, Craig Geyer, Chair @ Roger Aceves € Cynthia Allen @ Jay Freeman® Joan Hartmann € Steve Lavagnino
Holly Sierra @ Shane Stark € Etta Waterfield Vice-Chair 4 Roger Welt @ Das Williams € Executive Officer: Paul Hood
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Local Agency Formation Commission
April 2, 2020
Page two

4)

5)

6)

Voting Period Attached you will find two ballots, one for the Regular and one for the
Alternate Special District member, containing the names of nominated candidates. The
ballots also include voting instructions to each eligible district. The voting period will
be 30-days and will end on May 4, 2020 at 5:00 pm.

Ballot requirements. The presiding officer, or his or her alternate as designated by the
district governing body, may respond by submitting a completed ballot by the date
specified. Each returned ballot shall be signed and dated. Any ballot not signed or
signed by anyone other than the presiding officer or alternate designated by the
district board will not be valid.

Election completion. For an election to be completed, at least a quorum of the special
district selection committee must submit valid ballots. A quorum is 19 or more of the 38
independent special districts. A successful candidate is the one who receives a majority
of the total votes cast, provided a quorum is achieved.

Completed ballots, one Regular Special District Member and one the Alternate Special District
Member, should be submitted to the LAFCO Executive Officer, at the following address, faxed,
or emailed no later than 5:00 pm, May 4, 2020. Ballots are attached to this notice.

Santa Barbara Local Agency Formation Commission

105 East Anapamu Street, Rm 407, Santa Barbara CA 93101
FAX 805/568-2249

Email Address: lafco@sblafco.org

Please contact the LAFCO office if you have any questions.

Sincerely,

e
PAUL HOO
Executive Officer

Exhibits:

Exhibit A Ballots
Exhibit B List of Candidates
Exhibit C Candidate Statements
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Exhibit A
Ballots
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INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE
Submit No Later than 5:00 pm, Monday, May 4, 2020

OFFICIAL BALLOT

Election of Regular Special District Member on Santa Barbara LAFCO

Vote for one of the following Regular Special District Member nominees:

] Craig Geyer (Incumbent) — Goleta West Sanitary District

D Karen Jones - Santa Ynez Community Services District

Name of Independent Special District

Signature

Print Name

Title (please check one)

] Presiding Officer of the Special District Board

[  Board member alternate designated by Special District
Board to vote in this election. (Gov. Code sec 56332(a).)

Date:

Each returned ballot shall be signed by the presiding officer or his or her alternate as
designated by the district governing body. (Gov. Code sec. 56332(a) & (¢)(5).)

The voting member should submit his or her ballot directly to LAFCO by hand or U.S. mail to
Jacquelyne Alexander, SANTA BARBARA LAFCO, 105 East Anapamu Street, Room 407,
Santa Barbara CA 93101, via email to lafco@sblafco.org, or Fax (805) 568-2248pri 27, 2020
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INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE
Submit No Later than 5:00 pm, Monday, May 4, 2020

OFFICIAL BALLOT

Election of Alternate Special District Member on Santa Barbara LAFCO

Vote for one of the following Alternate Special District Member nominees:

Cindy Allen (Incumbent) — Santa Ynez River Water Conservation District

] Karen Jones— Santa Ynez Community Services District

Name of Independent Special District

Signature

Print Name

Title (please check one)
O Presiding Officer of the Special District Board

[0 Board member alternate designated by Special District
Board to vote in this election. (Gov. Code sec. 56332(a).)

Date:

Each returned ballot shall be signed by the presiding officer or his or her alternate as
designated by the district governing body. (Gov. Code sec. 56332(a) & (c)(5).)

The voting member should submit his or her ballot directly to LAFCO by hand or U.S. mail to
Jacquelyne Alexander, SANTA BARBARA LAFCO, 105 East Anapamu Street, Room 407,

Santa Barbara CA 93101, via email to lafco@sblafco.org, or Fax (805) 568-2249
April 27, 2020
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Exhibit B
List of Candidates
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List of Candidates

Regular Special District Member nominees:

Craig Geyer (Incumbent) — Goleta West Sanitary District

Karen Jones — Santa Ynez Community Services District

Alternate Special District Member nominees:

Cindy Allen (Incumbent) — Santa Ynez River Water Conservation District

Karen Jones — Santa Ynez Community Services District

April 27, 2020
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Exhibit C
Candidate Statements
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Craig Geyer

LAFCO Special District’s Regular Voting Commissioner Candidate

My name is Craig Geyer; | am the incumbent LAFCO Special District’s Regular
Voting commissioner. | have been a LAFCO voting commissioner for the past (8)
years. During that time | have worked on LAFCO policies and procedures that are
beneficial to special districts and advocated for LAFCO financial accountability and

transparency.

| believe this election is important, LAFCO will soon initiate Municipal Service
Reviews (MSR’s). | am the only candidate and only special districts commissioner
that has previous experience in conducting Municipal Service Reviews. This
review is a study of your district’s services, how well you provide them and your
financially ability to provide those services. LAFCO also establishes your district
boundary and sphere of influence. You need a commissioner that is

knowledgeable in the process.

I am asking for your district’s vote, to continue serving Special Districts on LAFCO.

Craig Geyer

April 27, 2020
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Cynthia has been employed by Vandenberg Village Community Services District (VVCSD) since
1993 and has worked her way up from Customer Service Representative to Administrative
Services Manager, reporting directly to the General Manager. In 2014, she completed her
Ph.D. in Public Policy and Administration. Her dissertation is entitled “A Quantitative Analysis
of the Effect of Cash-4-Grass Programs on Water Consumption.” Cynthia obtained her State of
California D2 Drinking Water Distribution Operator Certificate in October 2015 and her T1
Drinking Water Treatment Operator Certificate in January 2017.

Cynthia was appointed to the Santa Ynez River Water Conservation District (SYRWCD) board
in April 2015 and was reelected in November 2016. She has been the board president since
March 2016. In May 2019, she was elected as the Alternate Special District Member to the
Santa Barbara Local Agency Formation Commission (LAFCO).

In her free time, Cynthia is an officer in the Rancho Purisima Chapter of the Daughters of the
American Revolution, a board member for the non-profit Companion Animal Placement
Assistance (CAPA), and she is a volunteer at the Lompoc Animal Shelter.

Cynthia Allen, Ph.D., CSDM

Administrative Services Manager

Vandenberg Village Community Services District
3745 Constellation Road

Lompoc, CA 93436

(805) 733-3417

(805) 733-2109 FAX

callen@vvcsd.org

http://vvcsd.org
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Karen Jones

| was born in Taft, California where | grew up in a family very active in civics. Both of my
parents served in a number of service clubs and both served on the Kern County Grand
Jury. My father was Mayor of Taft for two terms and served on the Kern County LAFCO
Board for many years, including a stint as Chairman so | am not unfamiliar with the
important work done by LAFCO.

Prior to moving to Santa Ynez in 1995 | provided case management services to
adolescents with alcohol and drug problems at the Kern County alcohol education
program S.T.E.P.S and the Kern County Probation Department. | also worked at Kern
County Hospital as a Licensed Psychiatric Technician on the 72 Hour Emergency

Psychiatric Unit.

Since being elected to the Santa Ynez CSD in 2016, | have done the research, asked
the right questions and | have been an instrument of positive change. | am the first
woman ever to serve on the SY CSD Board of Directors and was unanimously elected
by my colleagues to a second term as Board President.

In 2017 | was elected to serve on the Santa Ynez Valley Airport Authority Board of
Directors. | served as Secretary of the Board in 2018 and | am currently Chairman of
the Membership Committee. The only woman on the board when elected, | now serve
with a strong and diverse new group of Directors.

Since 1979 | have been married to a multi-generational native son of Santa Barbara.
Two of our adult children and all six of our grandchildren live in Santa Barbara County
so the issues and challenges we face matter to me on multiple levels. | care about
protecting agricultural land, water and air quality, and the rights of every individual who
calls Santa Barbara County home.

April 27, 2020
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MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
February 24, 2020 at 2:00 p.m.

Director Easton called the meeting to order at 2:00 p.m.

Present: Director Easton, Director Ishkanian, Director van Duinwyk, Director Lee, Director
Powell. Chief Taylor and District Counsel Mark Manion were also present.

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

Craig Geyer from Santa Barbara LAFCO provided a statement regarding his
accomplishments, and asked the Board for their support in the upcoming LAFCO election.

2. Recognition of new promotions: Engineer/Inspector Dana St. Oegger, Captain Robert
Galbraith, Engineer William Wrenn. (Strategic Plan Goal 7.3)

Chief Taylor recognized newly promoted personnel: Dana St. Oegger, William Wrenn and
Robert Galbraith. The Board took a break at 2:08 p.m. to take photos. The Board
resumed at 2:12 p.m.

3. Recognition for 5 years of service: Fire Chief Kevin Taylor and Division Chief Alan
Widling.

Chief Taylor commended and thanked Alan Widling for 5 years of service.

4. Presentation regarding Long Term Financial Outlook by Accountant Nahas. (Strategic
Plan Goal 9.1)

Accountant Nahas provided a power point presentation regarding the District’s Long Term
Financial Outlook.

5. Report from the Finance Committee. (Strategic Plan Goal 9.1)

a. Consider recommendation to approve December 2019 and January 2020
financial statements.
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Montecito Fire Protection District
Minutes for Regular Meeting, February 24, 2020

Page 2

6.

Directors Lee and van Duinwyk provided a report regarding the December 2019
and January 2020 financial statements. Motion made by Director van Duinwyk,
seconded by Director Ishkanian and unanimously passed to approve the
December 2019 and January 2020 financial statements.

b. Review PARS Post-Employment Benefits Trust statement for November and
December 2019.

Director van Duinwyk provided a report regarding the PARS Post-Employment
Benefits Trust statements for November and December 2019.

Approval of Minutes of the January 27, 2020 Regular Meeting.

Motion to approve the minutes of the January 27, 2020 Regular meeting made by
Director Ishkanian, seconded by Director van Duinwyk and motion carried. Director Lee
abstained from the vote.

Fire Chief’s report.

Chief Taylor stated that there were no significant incidents to report for the month of
January. The Chief provided information regarding the upcoming LAFCO election. Chief
Taylor provided an update regarding the roofing and generator projects. The Chief stated
the RFP for the solar project was released on Friday, and the closing date is April 14",
Chief Taylor provided an update regarding the rental property project. He also stated the
total compensation to date for Construction Manager, Dan Underwood is $62,327. Chief
Taylor mentioned the following future capital projects: $170,000 allocated this fiscal year
for the Exhaust Removal System, and that next year’s preliminary budget requests will
likely include the Extractor PPE for fire station 1, as well as carpet replacement at both
stations. Chief Taylor stated he continues to sit at the negotiation table regarding the
Regional Fire EMS Dispatch, and it’s going very smoothly. He added that the City of Santa
Barbara recently joined. Chief Taylor stated they continue to work on a potential business
plan regarding the ground ambulance contract. The Chief stated that the Fire Station
Location Committee has an upcoming meeting in early March, and the RFP for a vendor
went out today. Chief Taylor stated the Office of Emergency Management is rebranding
the notification system from “Aware and Prepare” to “ReadySBC Alerts”. The Chief stated
that live fuel moistures are at an average of 79% throughout Santa Barbara County, which
is an indicator that we are potentially back in a drought. He added that this is a precursor
to an early fire season. Chief Taylor stated that Department badges are shrouded in
honor of two firefighters from Porterville that were killed in the downtown city library
fire. The Chief stated that Battalion Chief Briner spoke to the Montecito Planning
Commission last week, and provided a brief update of the District’s Fire Code Adoption.
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Montecito Fire Protection District
Minutes for Regular Meeting, February 24, 2020
Page 3

8. Board of Director’s report.

Director Easton stated that she attended and participated in the Board of Supervisors
debate.

9. Suggestions from Directors for items other than regular agenda items to be included for
the March 23, 2020 Regular Board meeting.

There were no additional suggestions from the Directors.

Meeting Adjourned at 3:24 p.m.

President Sylvia Easton Secretary Judith Ishkanian
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MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors
March 23, 2020 at 2:00 p.m.

Held via teleconference connection as permitted under the Governor’s Executive Order N-29-
20, dated March 17, 2020 due to concerns of COVID-19 (“Executive Order”).

Director Easton called the meeting to order at 2:00 p.m.

Present: Director Easton, Director Ishkanian, Director van Duinwyk, Director Lee, Director
Powell. Chief Taylor and District Counsel Mark Manion were also present.

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. TIME CERTAIN: 2:00 Receive conference call presentation from Public Health
Department representative regarding COVID-19.

Jan Koegler, DOC Director of the Santa Barbara County Public Health Department
provided information regarding COVID-109.

3. That the Board of Directors adopt Resolution No. 2020-03 acknowledging the
declarations of federal, state and local emergencies for COVID-19 and declaring an
emergency situation within the jurisdiction of the Montecito Fire Protection District.

a.

Staff report presented by Fire Chief Kevin Taylor

Chief Taylor provided a staff report regarding Resolution 2020-03,
acknowledging the declarations of federal, state, and local emergencies for
COVID-19. Motion to approve Resolution 2020-03, acknowledging the
declarations of federal, state and local emergencies for COVID-19 and declaring
an emergency situation within the jurisdiction of the Montecito Fire Protection
District made by Director Powell, seconded by Director van Duinwyk. The Roll
Call Vote was as follows:

Ayes: J. Ishkanian, P. van Duinwyk, S. Easton, J. A. Powell, M. Lee
Nays: None

Abstain: None

Absent: None
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Montecito Fire Protection District
Minutes for Regular Meeting, March 23, 2020
Page 2

That the Board consider the adoption of the Montecito Fire Protection District Continuity
of Operations Plan. (Strategic Plan Goal 3)

Chief Taylor provided a staff report regarding the Montecito Fire Protection
District Continuity of Operations Plan. Motion to adopt the Montecito Fire
Protection District Continuity of Operations Plan made by Director Ishkanian,
seconded by Director Powell. The Roll Call Vote was as follows:

Ayes: J. Ishkanian, P. van Duinwyk, S. Easton, J. A. Powell, M. Lee
Nays: None

Abstain: None

Absent: None

Meeting Adjourned at 2:36 p.m.

President Sylvia Easton Secretary Judith Ishkanian
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Calls by Incident Type
March 2020
Total Incidents: 85
Fire: 1 EMS: 38 Explosion/Overheat: 0
Public Service: 7 Hazardous Condition: 4 Good Intent: 10
False Alarm: 13 Severe Weather: 0 Special Incident: 12

Severe Weather
Special Incident Type 0%

14% Fire Overpressure /

1% Explosion
/ 0%

False Alarm

15% EMS
45%
Good Intent
12%
Publlcsf/erwce Hazardous Condition
? 5%
Definitions:

-Good Intent: Firefighters respond to a reported emergency, but find a different type of incident or nothing at
all upon arrival to the area. (Dispatched and Cancelled In Route falls in this category.) Example: A caller
reports smoke on the hillside. Firefighters arrive to discover a grading operation at a construction site is
creating dust mistaken for smoke.

-Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue, ring removal,
water problem, lift assists, seized gate, stalled elevator, providing the Sheriff’'s Department with a ladder to
enter a building.
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